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30th January 2011
Greening the Cocoa Industry
Rainforest Alliance (RA) and the United Nations Environment Programme (UNEP) have signed this month a Project Cooperation Agreement to execute the above project, following approval by the UNEP Project Approval Group and by the Global Environment Facility (GEF) Chief Executive Officer. The main objective of this project is to change production practices in major cocoa production countries and business practices in cocoa and chocolate companies, such that this major industry conserves biodiversity in its production landscapes, provides greater long term stability to all value chain participants and increases income for small holder farmers.

The project’s quantitative targets are to bring 10% of the world’s cocoa production -350,000 tons, farmed on 750,000 hectares by 250,000 farmers- into more sustainable production systems that will measurably improve biodiversity conservation in tropical ecosystems. Measurement will be through: (a) the number of farmers that have achieved RA certification during the life of the project or are in training for certification at the end of it; (b) the number of hectares that those farmers have brought or will bring into certification; and (c) the volume of cocoa that those farmers produce. The project will additionally track sales of RA Certified™ cocoa, because it is an important indicator of the industry changing its business practices; the end of project target is for annual sales of 165,000 tons. 

The project will last for six years- January 2011 to December 2016- and have a total budget of US$ 20 million Several leading cocoa companies are collaborating with the Rainforest Alliance in the project by committing to support farmer groups and purchase cocoa from participating farmers.

RA will implement the project in ten countries, which have been selected according to three criteria: (a) their importance for biodiversity; (b) the interest of the industry in supply from the country; and (c)  geographical balance for the project; these are: 

Africa: Côte d’Ivoire, Ghana, Madagascar, Nigeria

Asia: Indonesia, Papua New Guinea

Latin America: Brazil, Dominican Republic, Ecuador, Peru

In 2011, the project will work in four countries- Côte d’Ivoire, Ghana, Indonesia and Ecuador. Three more will be added and 2012 and three in 2013.

The project is organized into four programmatic outcomes, as follows:

Outcome One: Mainstream market acceptance of Rainforest Alliance certification drives commitment to sustainability and integration of biodiversity conservation in the cocoa and chocolate value chain. 

Outcome Two: Cocoa farmers have access to affordable, quality training, extension and business services that enable them to apply sustainable agricultural practices.

Outcome Three: The Rainforest Alliance certification program continuously improves its robustness and responsiveness to the key issues in cocoa sustainability.  

Outcome Four: The contributions of sustainable cocoa production to biodiversity conservation, natural resource management and net farmer income are measured. The focus of the research accompanying the value chain outputs will be to: (a) understand the economic costs and benefits for farmers of adopting the sustainable practices; (b) measure the biodiversity impact of their actions; and (c) develop an approach for measuring carbon value from cocoa agroforestry. 

In accordance with normal procedures for GEF projects, RA will organize an inception workshop to refine the project plan. It will be held in Guayaquil, Ecuador from March 21st to 23rd, 2011. Because of the global nature of the project, it will be followed by two further planning workshops, the first in Ghana April 11th to 13th and the second in Indonesia May 3rd and 4th. These workshops will aim to ensure coherence with government strategies for the cocoa sector, achieve agreement with important stakeholders on the project work plans and budgets for the coming year, and inform other initiatives in the regions about the project, so that appropriate linkages can be created. 

The project strengthens RA’s commitment and capacity to work with the cocoa and chocolate industry to achieve biodiversity conservation and sustainable livelihoods in tropical landscapes. 

