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The Panalpina Group is one of the world’s
leading providers of supply chain solutions.
The company combines its core products –
Air Freight, Ocean Freight, and Logistics
and Manufacturing – to deliver globally
integrated, tailor-made end-to-end solutions
for eleven core industries. Drawing on
in-depth industry know-how and customized
IT systems, Panalpina manages the needs
of its customers’ supply chains, no matter
how demanding they might be. Energy and
Project Solutions is a specialized service
for the energy and capital projects industry.
The Panalpina Group operates a global
network with 500 offices in around
70 countries, and it works with partner
companies in another 100 countries.
Panalpina employs approximately
14,000 people worldwide who deliver
a comprehensive service to the highest
quality standards – wherever and whenever.
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Key figures
Gross profit by product
Million CHF

Net forwarding revenue
Million CHF

Gross profit by region
Million CHF

Air Freight
• 639
Air Freight
Ocean
639.4 Freight
• 427
Ocean Freight
Logistics
427.2
• 331
Logistics
331.1

Air
Freight
• A
ir Freight
2,920
2,919.8
• O
cean Freight
Ocean
2,074
2,074.2
• Logistics
Logistics
538.7
539
Tons air freight transported (in ‘000)

TEUs ocean freight transported (in ‘000)

2013

2013

2014
2015
2016
2017

825
858
836
921
996

1,495

2014

1,607

2015

1,594

2016

1,488

2017

1,520

• Europe	
Europe
530.3 530
•Americas
Americas

429
428.9 349
APAC
•MEAC
APAC
348.8 90
• MEAC
89.7

5,533
NFR in million CHF

5%

7%

9%

Reduction in total greenhouse gas emissions
compared to 2016

Reduction in total energy use
compared to 2016

Reduction in paper use
compared to 2016
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The year in review

Highlights
Panalpina expands Perishables Network
Panalpina launched the global Perishables Network with a focus
on 15 key countries and an ambitious plan to double that number
by 2020. The network expanded through acquisitions of four
companies specializing in perishables logistics—Air Connection
in Kenya, Interfresh in the Netherlands, Cool Chain Group
in Germany, and Adelantex and AD Handling in Belgium—
strengthening Panalpina’s ability to offer complete, end-to-end
solutions for customers in both origin and destination countries.
Read more on page 41 (Perishables)

Innovative customer portal is piloted in
Air Freight
Panalpina successfully piloted its new, fully automated online
quotation and booking platform for ad hoc cargo with selected
Air Freight customers. This new centralized digital platform will
provide customers with a fast, simple and reliable online interface
that enables informed decision-making by giving access to
easy and instantaneous quotation and booking of ad hoc
shipments globally.
Read more at http://panalpina.mynewsdesk.com/news/panalpinaannounces-launch-of-highly-innovative-and-industry-shapingcustomer-portal-261148

Panalpina introduces Panprojects Carrier
solution for heavy-lift cargo
With this new carrier model Panalpina can oversee multimodal
heavy-lift moves from fabrication to installation sites under one
single contract that clearly governs all modes of transport. For
customers like EPC (engineering, procurement and construction)
companies and oil and gas majors, this offering with its unique
legal framework reduces to an absolute minimum the commercial,
technical and contractual risks that are inherent to the multimodal
transport of project cargo.
Read more at http://panalpina.mynewsdesk.com/pressreleases/multimodalheavy-lift-moves-panalpina-offers-hassle-free-carrier-solution-2121044

Panalpina Integrated Management Report 2017

panalpina.com2

The year in review

Highlights continued

EcoVadis awards Panalpina with
gold rating for sustainability
Panalpina received the highest rating from EcoVadis,
an independent platform that invites companies to assess
the environmental and social performance of their business
partners. Panalpina was also recognized as being in the top
1% of those in the industry, and the top 2% of all 30,000
companies being assessed by EcoVadis on corporate
social responsibility requirements.
Read more on page 56 (Environment)

SAP TM implemented in Germany
Germany became the first large country where Panalpina
implemented the new transportation management system,
SAP TM, which will improve the company’s productivity and
agility. With this successful rollout in Air and Ocean Freight,
Panalpina demonstrated that the system is stable and scalable.
Read more on page 43 (Information Technology)

Panalpina strengthens Global Supply
Chain Solutions offering
Panalpina centralized its Supply Chain Solutions offering with
plans to expand the existing team of experts and further invest
in technology and infrastructure. Panalpina’s customers from
across multiple industries will benefit from solutions that manage
their supply chains from end to end and offer greater flexibility,
customization, and visibility.
Read more at http://panalpina.mynewsdesk.com/pressreleases/panalpinacentralizes-and-expands-global-supply-chain-solutions-offering-2330637
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Panalpina at a glance
Headquartered in Basel,
Switzerland, Panalpina is
organized into four regions
covering six continents.

CORPORATE

449

AMERICAS

3,870
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EUROPE

ASIA PACIFIC

4,574

3,897

MIDDLE EAST, AFRICA AND CIS

1,261
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Panalpina at a glance continued

OPERATIONAL HIGHLIGHTS

Panalpina’s employees represent
120 nationalities, working in close
collaboration in global teams to
develop and implement end-to-end
solutions that benefit their
customers’ supply chains.

70

Reduced consumption
of electricity, heating
and paper

18 bronze and 4 silver
LogEx certificates
awarded in 2017

Read more on page 57

Read more on page 32

Employees participated
in 400 activities for
Global Sustainable
Action Week

ERP Single Client
implemented in
47 countries
Read more on page 19

Read more on page 50

countries

500
offices worldwide

14,000

full-time equivalents (FTEs) worldwide

30,000 m2 warehouse
under construction
in Singapore

Fifth consecutive yearly
charter flight to an African
country for UNICEF

Read more on page 35

Read more on page 50

72%

facilities covered by JDA unified warehouse
management system

30

GDP certified warehouses specializing
in pharmaceutical products

1st

logistics company to join
European Remanufacturing Council
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Interview with the Chairman,
CEO and CFO
Interview with Peter Ulber,
Chairman of the Board of
Directors; Stefan Karlen,
President and Chief Executive
Officer; and Robert Erni,
Chief Financial Officer

995,900
1,520,500
tons air freight transported

TEUs ocean freight transported

Panalpina will reach a major
milestone in 2018 by demonstrating
that the CHF 200 million investment
in a new technology platform is headed
for success.
This will position the company among
the top players to shape the future of
our industry.
Peter Ulber
Chairman of the Board of Directors

What were the highlights of 2017 for Panalpina?
Peter Ulber: Our strategy is to place Panalpina amongst the
top global logistics providers, and be in a position where we
have every option to play an active role in the further anticipated
consolidation of the logistics industry. We have achieved
organizational stability, maintained financial strength and now
built a scalable IT landscape to be even more competitive.
Panalpina will reach a major milestone in 2018 by demonstrating
that the CHF 200 million investment in a new technology platform
is headed for success.
This will position the company among the top players to shape
the future of our industry.
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Interview with the Chairman,
CEO and CFO continued

In 2017, Air Freight reached new heights
by transporting close to one million tons,
the highest in our company’s history.
Stefan Karlen
President and Chief Executive Officer

We rolled out our new transportation
management system for Air Freight
and Ocean Freight in Germany,
demonstrating that it can be implemented
successfully in a large country.
Robert Erni
Chief Financial Officer

Stefan Karlen: In 2017, Air Freight reached new heights by
transporting close to one million tons, the highest in our
company’s history. Both profitability and EBIT for Air Freight
improved quarter on quarter. Logistics further improved its
profitability and expanded its footprint, inaugurating the new
40,000 m2 manufacturing facility in Dubai and moving ahead
with construction of a state-of-the-art warehouse terminal in
Singapore. We also won a major oil and gas project in Iraq,
where Panalpina’s expertise in marine chartering and transport
engineering was the real differentiator.
We centralized our supply chain experts under one group called
Supply Chain Solutions; the solutions they offer go beyond
transportation services to additionally cover all supply chain
services at origin and destination. We also further developed
our services in multimodal transportation, which involve not only
our core products of Air Freight, Ocean Freight and Logistics,
but also rail and trucking. The latest launch was the new
Panprojects Carrier service, which enables us to oversee
multimodal heavy-lift moves from end to end under one single
contract that governs all modes of transport.
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Digitalization is one of the primary drivers in our industry, and
we see that as an opportunity to offer better, more transparent
services to our customers. In 2017, we announced the launch of
a new customer portal that will create an innovative, end-to-end
digital environment for our customers. As the first step, we piloted
a new online tool with selected Air Freight customers and will
launch the platform in 2018.
Another important digital tool is the Validaide system that we
co-developed, allowing us and our customers to improve the
transparency of carriers and routes. And, in order to further
foster our digital transformation, we created a new position of
Head of Digital Innovation, reporting directly to me.
Robert Erni: In 2017, Panalpina was successful in further
improving operational performance and productivity. We rolled
out our new transportation management system for Air Freight
and Ocean Freight in Germany, demonstrating that it can be
implemented successfully in a large country and that it improves
processes and data quality. This new system will allow us to
become a cost leader in our industry, giving us the flexibility to
adapt to changes in the marketplace more quickly; it will also help
to make us fit for acquisitions by enabling us to integrate other
companies more easily. That is why we continued to invest in
upgrading our IT systems during the year, even at times when
margins were tight.
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Interview with the Chairman,
CEO and CFO continued

The Global Business Services Center in Manila handles operational
transactions related to Air and Ocean Freight activities.

The Global Business Services network opened a new center
in Mumbai, India, adding to the locations in Wuhan, Manila and
Prague. These off-shoring centers have made an important
contribution to productivity by assuming operational tasks from
the Panalpina locations, not only for financial but also for air
and ocean transactions and other standard processes. That
has allowed us to free up our experts from time-consuming
documentation work so that they can help our customers
to manage their supply chains better.

What were the main market factors that influenced
Panalpina during 2017?

3.75 CHF
2.5%
dividend payment per share

dividend yield

Stefan Karlen: In air freight, the widening gap between capacity
supply and demand impacted the rate levels and increased the
rate volatility to levels we have never seen before. The e-commerce
boom intensified this situation as customers took steps to shorten
their supply chains and increase the speed to market. Panalpina
recognized these trends early and worked with air freight
customers and carriers to secure capacity. In ocean freight,
the ongoing consolidation of carriers following the Hanjin
collapse affected the dynamics of rate development.

Can you comment on the financial results for 2017?
Robert Erni: We ended 2017 on a strong note, with record
volumes and profitability in Air Freight. In Ocean Freight, we kept
volumes stable throughout the year, but as margin pressure
continued into the fourth quarter, a full-year loss resulted for that
part of our business. Logistics increased its EBIT significantly
despite higher investments in the new warehouse.
Stefan Karlen: These favorable results demonstrate our
company’s robustness: even as we forged ahead with the
largest transformation in our history, we were able to secure
record volumes and deliver value-added, innovative services
to our customers.
Peter Ulber: Based on the successful financial results of 2017,
Panalpina’s Board of Directors will propose a dividend of CHF
3.75 per share to the Annual General Meeting on May 8, 2018;
this is equivalent to a dividend yield of 2.5% based on the
2017 year-end share price.

Innovation will be key to our
success. Our industry is only at the
beginning of the digitalization process
and Panalpina strives to be one of the
key players to shape the new logistics
environment of the future.
Peter Ulber
Chairman
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Interview with the Chairman,
CEO and CFO continued

3,000

Panalpina employees are qualified to Good Distribution
Practice standards.

Has sustainability become more of a focus area
for Panalpina?
Peter Ulber: Sustainability has been a major focus and a core
value of the company for many years. In 2017, our dedicated
Panalpina team, with the complete support of the management,
has positioned the company as a true leader in the industry. As
a global organization, we realize our responsibility to have a
positive impact that reaches beyond purely financial performance.
Stefan Karlen: Our customers expect us to show our
sustainability-related record during RFQs and push for concrete
data and information. It is gratifying that many customers,
especially in the fashion industry, consider Panalpina a model
company in terms of sustainability.
Robert Erni: Increasing our focus on sustainability is also helping
us to mitigate many key risks. For instance, it can help to reduce
costs and lower liabilities for the company. By creating a safe
working environment, for example, we lower the risk of accidents.

What are your objectives for 2018?
Stefan Karlen: We aim to grow at or above the market in our
core products by supporting our customers to adapt their supply
chains to the new dynamics; our global Supply Chain Solutions
teams will be key to this development. In Air Freight, our goal is
to replicate the success of the second half of 2017 through a
proactive approach with carriers and customers. We will continue
the turnaround of the Ocean Freight business by focusing on
productivity in order to improve margins and overall profitability.
In Logistics, we will continue to expand our Logistics
Manufacturing Services capabilities and services portfolio.
Another important focus area is the new customer portal, which
will be expanded in terms of functionality and stakeholders.
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Robert Erni: The focus for 2018 will continue to be on cost
efficiency and operational improvement. The implementation
of SAP TM will continue in additional large countries, together
with the expansion of Global Business Services. We are also
continuing to improve our net working capital management
and increase the cash conversion.
Peter Ulber: In 2018, we will continue to strengthen the
foundation of the company in terms of organizational stability,
financial performance and industry-leading technology. In
addition to organic growth targets, we will intensify our focus on
external growth through acquisitions.
Moreover, the successful expansion of the Panalpina Perishables
Network will continue, and similar plans will be explored for other
niche markets. In the broader area of industry consolidation,
Panalpina is now well positioned to take an even more active role.
Lastly, innovation will be key to our success. Our industry is
only at the beginning of the digitalization process and Panalpina
strives to be one of the key players to shape the new logistics
environment of the future.
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Our history
Panalpina’s rich history spans over
120 years and is closely linked with
Rhine shipping. In the 1930s
the business activities shifted
successfully into the forwarding
sector. Since then, the company
has grown organically and
through acquisitions.

Founding of Schweizer
Schleppschiffahrtsgenossenschaft
(SSG)

1895

1919

1935

Founding
of Hans im
Obersteg
(HIOC)

Consolidation into
Alpina Internationaire
Transporte AG

Acquisition
of Hans im
Obersteg
& CIE
by SSG

1954

1940–1950

1938
SSG renamed
Schweizerische
Reederei AG
(SRAG)

Expansion of the global
network with branches
in North America,
Latin America, Africa,
Asia and Australasia

Successful IPO at
SIX Swiss Exchange

2005

2007

2011

1990–2000

Panalpina
withdraws
from Nigeria

Network
extension in Far
East, Europe,
Africa, Oceania
and India

Two 747-BF
enter service
in Panalpina’s
Charter
Network
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Acquisition
of Chart
Air Europe

1989
Launch
of air freight
service
Dixie Jet

2014
Merger of
Industrial
Projects and
Oil and Gas
specialists

Renamed
Panalpina
World
Transport Ltd
(PWTN)

1969

Ernst Göhner
Stiftung
acquires 40%
of PWTN

1973

Founding of Air
Sea Broker AG

Launch of
Panprojects Carrier
Acquisition in the
Netherlands: Interfresh

New offices
in Myanmar,
Morocco
and Kenya

Acquisition
of Grieg
Logistics

2012

1996

1960

2015
Acquisition in
Kenya: Airflo
Acquisition in
Egypt: Afifi

Acquisition in Germany:
Cool Chain Group

2016
New office
in Cambodia

2017
Acquisition in Kenya:
Air Connection
Acquisition in Denmark:
Carelog
Acquisition in Belgium:
Adelantex
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Our brand
The Panalpina brand is a mark
of trust, reliability and excellence
and distinguishes us as a
responsive, professional and
customer-focused company.

Panalpina’s brand represents a high level of service, support and
long-term reliability for customers.

The Panalpina brand represents a high level of service, support,
and long-term reliability so that our customers are willing to
entrust us with their most valuable assets – their products – and
so ensure that they are able to deliver on their brand promise.
Panalpina’s current name and logo date back to the 1960s and
are the foundation on which our brand is built. The Panalpina
brand is a critical differentiating factor that exemplifies the quality
of the company’s products and services, its global network of
freight forwarding experts, its ability to promote innovative supply
chain models by leveraging digital solutions, and its commitment
to foster sustainability and behave ethically.

Key services and solutions
In 2017, Panalpina further increased brand awareness through
the creation of two new flagship services bearing the Panalpina
name. The Panalpina Charter Network was expanded,
strengthening and adding value to Panalpina as the
overarching brand:
• The Panalpina Charter Network, a virtual cargo airline,
enables the company to secure freighter capacity on routes
and schedules around the world and maintain complete
control of the entire journey. The network not only controls
aircraft, but also designs and oversees processes on the
ground, ensuring the best possible security and efficiency
from door to door. The Panalpina Charter Network was
strengthened with extra capacity in 2017, especially to meet
the demands of the peak season.
• The Panalpina Perishables Network was launched in 2017
as part of Panalpina’s ambition to become the preferred
supplier of perishables logistics. Offering complete, end-to-end
solutions on a global scale to customers in both origin and
destination countries, the Panalpina Perishables Network
ensures that shipments arrive in the right place, at the right
time and in peak condition.
• The Panprojects Carrier service, also created in 2017,
meets the needs of customers in the oil and gas and capital
projects sectors for the secure transport of heavy-lift cargo.
With this new carrier model, Panalpina can oversee multimodal
heavy-lift moves from fabrication to installation sites under
a single contract that clearly governs all modes of transport.

Panalpina Integrated Management Report 2017

Building on the Panalpina name
As part of its strategy to grow through acquisition, Panalpina
acquired five companies in 2017, of which four are in the
perishables business. The Kenyan company Air Connection
was merged with Panalpina Airflo to form Panalpina Airflo +
AirConnection. Other companies acquired will also use brand
extensions: Panalpina Carelog, Panalpina Interfresh and Panalpina
Adelantex. This brand strategy will strengthen the Panalpina
name while ensuring a smooth transition for customers who
are loyal to the acquired companies.

External recognition
Panalpina continues to be recognized by professional
organizations for its contributions to the logistics and freight
forwarding industry. For the fourth time in five years, the
Viracopos/Campinas International Airport named Panalpina
the Best Brazil Freight Forwarder; Panalpina also took first prize
for the Best Hi-tech Operation 2017 and Special Regimes –
Immediate Boarding Tier 1.
The German magazine DVZ, which hosts the prestigious LEO
Award, choose the global head of Logistics and Manufacturing
at Panalpina as the winner in the “Business Model” for his role
in driving disruption in logistics.
Panalpina also received several awards from its customers for
delivering excellent customer service and achieving ambitious
joint targets.

The year in review
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Vision, mission and values
A key element of Panalpina’s brand equity
is our vision, which is built around developing
partnerships with our customers in order to
meet their freight forwarding and logistics
needs. Our mission describes how we apply
our product expertise to add value for our
customers, while our values describe the
principles that guide our actions internally
and externally.
Vision

Values
To be the most customer-focused global
provider of freight forwarding and logistics
solutions – a trusted, valued and
respected partner.

PERFORMANCE
Our continuous commitment to long-term
sustainable development and financial
success. In essence, we aspire to out-play
the competition.

INTEGRITY
The compass which drives our behavior
and attitude towards each other and our
customers. For us this would be reflected
by “We keep our promises and play by
the rules.”

Mission
Leverage our global presence and
competence in Air and Ocean Freight by
collaborating with our customers to
unlock value in their supply chains and
together build smart and efficient
end-to-end logistics solutions.

Panalpina Integrated Management Report 2017

PROFESSIONALISM
How we create value for our customers
through our solutions and by anticipating
their business needs. In short, “We know
our business” – and create value for
our stakeholders.

The year in review
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Products and industries
Focusing on 11 core industries, Panalpina’s
teams combine the core products of Air Freight,
Ocean Freight, and Logistics and Manufacturing
to create tailor-made solutions. Energy and
Project Solutions is a specialized service for
the energy and capital projects industry.

Our products

Our industry verticals

AIR FREIGHT
As one of the top 5 global air freight
companies, we provide tailored service
levels, from intermodal sea-air to
temperature-controlled services. We hold
strategic partnerships with leading airlines
and manage our own Panalpina Charter
Network with gateways at key locations.

AUTOMOTIVE

HEALTHCARE

CHEMICALS

HI-TECH

CONSUMER
AND RETAIL

MANUFACTURING

FASHION

PERISHABLES

GOVERNMENT,
AID AND RELIEF

TELECOM

OCEAN FREIGHT
We are among the top 5 global players,
with central procurement and capacity
management and strategic partnerships
with leading carriers. Our Pantainer
Express Line, intermodal services and
approximately 500 less-than-containerload services enable us to meet the
needs of a wide range of customers.

LOGISTICS AND
MANUFACTURING
In addition to warehousing, distribution
and overland transport, we provide
logistics manufacturing services,
3D printing solutions, and advanced
forecasting and inventory planning
solutions, with a focus on applying
the newest technology and meeting
the demands of e-commerce.

ENERGY AND PROJECT
SOLUTIONS
Our expert teams provide end-to-end,
turnkey solutions for customers in oil and
gas and capital projects industries. We
specialize in out-of-gauge and heavy-lift
handling and transport, break bulk and
chartering, transport engineering and
offshore marine services.
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Five-year review
Key figures in CHF

In million CHF

2017

2016

2015

2014

2013

Forwarding services

6,532

6,321

7,129

8,172

8,175

3.32

(11.33)

(12.77)

(0.03)

1.35

Change in %
Net forwarding revenue

5,533

5,196

5,855

6,707

6,758

Change in %

6.48

(11.26)

(12.70)

(0.75)

2.13

Gross profit

1,398

1,425

1,474

1,586

1,561

Change in %

(1.88)

(3.34)

(7.07)

1.60

6.55

in % of net revenue

25.26

27.42

25.17

23.65

23.10

Profit

57.5

52.3

88.2

86.5

11.7

Change in %

9.89

(40.73)

1.97

639.50

(116.30)

in % of gross profit

4.11

3.67

5.99

5.46

0.75

Operating result before depreciation and amortization (EBITDA)

146.2

131.7

168.3

174.0

119.8

Change in %

11.04

(21.79)

(3.26)

45.26

250.29

in % of gross profit

10.46

9.24

11.42

10.97

7.67

Operating result before amortization (EBITA)

124.9

105.9

140.5

142.1

85.5

Change in %

17.96

(24.62)

(1.12)

66.15

2,658.06

8.94

7.43

9.53

8.96

5.48

in % of gross profit
Operating result (EBIT)

103.3

82.0

117.2

116.7

48.0

Change in %

26.06

(30.09)

0.44

143.19

(221.21)

7.39

5.75

7.95

7.36

3.07

in % of gross profit
Cash generated from operations
Change in %
in % of gross profit
Net cash from operating activities
Change in %
in % of gross profit
Free cash flow

105.6

150.1

187.4

152.9

73.8

(29.66)

(19.87)

22.54

107.19

(286.36)

7.56

10.54

12.71

9.64

4.73

67.3

110.8

151.7

123.0

42.5

(39.22)

(26.98)

23.27

189.48

(159.44)

4.82

7.77

10.29

7.76

2.72

(0.8)

86.6

142.8

87.0

(5.5)

(100.96)

(39.34)

64.08

(1,681.84)

(93.28)

in % of gross profit

(0.06)

6.08

9.69

5.49

(0.35)

Net (operational) working capital 1

300.4

256.3

285.0

384.8

389.1

Change in %

17.19

(10.07)

(25.94)

(1.10)

13.44

Change in %

1

Net (operational) working capital includes movements on Trade receivables, Unbilled forwarding services, Trade payable and Accrued costs of services.
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Five-year review continued
Key figures in CHF

In million CHF
Capital expenditure on tangible and intangible assets
Change in %
in % of gross profit
Net capital expenditure on tangible and intangible assets
Change in %
in % of gross profit
Depreciation and amortization (incl. impairment losses)
Change in %
in % of gross profit
Personnel expenses

2017

2016

2015

2014

54.0

24.6

16.5

48.1

2013
49.8

119.51

48.98

(65.65)

(3.49)

(40.86)

3.86

1.73

1.12

3.03

3.19

52.2

8.2

6.4

45.1

48.5

537.07

28.62

(85.87)

(6.96)

(42.19)

3.74

0.58

0.43

2.84

3.11

42.9

49.7

51.1

57.3

71.9

(13.76)

(2.75)

(10.81)

(20.27)

(2.71)

3.07

3.49

3.47

3.61

4.61

889.8

870.5

896.2

976.9

960.0

14,355

14,217

14,774

15,639

16,010

619

641

651

682

754

14,051

14,572

15,340

16,180

15,925

424,364

Personnel
Number of employees (headcount) at year-end (world)
Number of employees (headcount) at year-end (Switzerland)
Yearly average full time equivalents (FTE) (world)
Productivity ratios (CHF)
Net sales per average FTE

393,764

356,566

381,714

414,521

Gross profit per average FTE

99,480

97,762

96,078

98,018

98,022

Personnel expenses per average FTE

63,330

59,737

58,423

60,372

60,283

63.66

61.10

60.81

61.59

61.50

1.99

1.72

1.68

1.66

1.78

Net interest-bearing liabilities

(305)

(386)

(390)

(363)

(332)

Gross gearing (interest-bearing liabilities/equity)

0.01

0.00

0.00

0.01

0.01

Net gearing (net interest-bearing liabilities/equity)

(0.50)

(0.63)

(0.61)

(0.50)

(0.48)

ROCE (EBIT less tax/capital employed) in %

21.69

21.43

28.20

24.01

6.71

Current cash debt coverage ratio
(net operating cash flow/average current liability)

0.07

0.12

0.15

0.11

0.04

Cash debt coverage ratio
(net operating cash flow/average total liability)

0.06

0.10

0.13

0.10

0.03

9.40

8.40

13.00

12.20

1.60

11.90

(35.38)

6.56

662.50

(118.39)

Personnel cost in % of gross profit
Leverage (liabilities / equity)

Return on equity in %
Change in %
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Information for investors
Panalpina’s quoted share price increased by 18.8%, from
CHF 127.20 at the last day of trading 2016 to CHF 151.10
on the last day of trading in the business year. The Swiss
Performance Index (SPI), which includes more than 200
companies, increased by 19.9% percent in the same
period, so Panalpina performed slightly under the index
as a whole. The market capitalization at the end of the
year amounted to CHF 3,588.6 million.

Shareprice
pricedevelopment
development
comparison
to SPI
Share
in in
comparison
to SPI
March 2
Full-year results

April 21
First-quarter results

July 20
Second-quarter results

October 19
Third-quarter results

125%

120%

115%

110%

105%

100%

95%

90%
Dec 31
2016

Mar 2017

May 2017

Jul 2017

Swiss Performance Index (SPI)
Panalpina World Transport

Share information
Share symbol

PWTN

Reuters

PWTN.S

Bloomberg

PWTN SW

Trading exchange

SIX Swiss Exchange

Fiscal year ends

December 31

Securities number

000216808

ISIN

CH0002168083

Share register

SIS Aktienregister AG, Olten, Switzerland

Number of registered shares

23,750,000
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Sep 2017

Nov 2017

Dec 31
2017
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Information for investors continued

Share price development*
2013

2014

2015

2016

2017

Last day of trading previous year

CHF

92.85

149.5

133.5

112.5

127.2

High

CHF

151.8

154.2

146.9

137.6

151.7

Low

CHF

82.4

134.9

106.1

90.4

117.8

Last day of trading current year

CHF

149.5

133.5

112.5

127.2

151.1

Average trading volume

CHF

33,306

19,807

18,301

22,828

51,681

Total shareholder return

%

63.2

-9.2

-13.7

16.2

21.7

Mio CHF

3,551

3,171

2,672

3,021

3,588.6

CHF

0.5

3.68

3.69

2.29

2.48

2013

2014

2015

2016

2017**

Mio CHF

52.2

65.2

83.1

89.1

89.1

CHF

2.2

2.75

3.5

3.75

3.75

23,750,000

23,750,000

23,750,000

23,750,000

23,750,000

Market capitalization as per Dec 31
Earnings per share

Ordinary gross dividend payments
Amount
Per share
Outstanding shares as per 31 Dec
**

Proposal to the Annual General Meeting.

Share information
April 19

First-quarter results

May 8

Annual General Meeting

May 11

Dividend ex-date

May 15

Dividend payment day

July 17

Second-quarter results

Oct 25

Third-quarter results
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Panalpina strategy
Panalpina’s strategy is based
on four pillars: operational
improvement, organic growth,
external growth and innovation,
serving as the foundation for all
the company’s activities.

Organic growth
Increase our business with
existing customers, gain new
customers, continue to balance
our industry mix and expand
our footprint in selected
geographies

External growth

Innovation

Complete bolt-on acquisitions
in areas that complement our
current services, give us access
to additional capabilities and
competencies or that accelerate
growth in underdeveloped
geographies or sectors

Explore disruptive trends within
the technology and supply chain
industries, expand our service
portfolio and foster strategic
partnerships that create new
opportunities for Panalpina, its
partners and its customers

Our
strategy

Operational
improvement
Continuously improve our
operations by further
restructuring loss-making
operations, centralizing and
offshoring key processes,
optimizing GP margin, maintaining
strict cost control and
optimizing the Panalpina
Charter Network
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Delivery on our strategy
In 2017, Panalpina delivered on all
four pillars of its strategy due to
a collaborative approach from the
products, regions and functions.

Operational improvement
• As of the end of 2017, Panalpina’s new, unified transportation
management system (SAP TM) was live in six countries,
including the first large countries – Germany and US. The
project has also started in China and other European countries.
• Opened a new Global Business Services (GBS) center in
Mumbai, adding to the centers in Prague, Manila and Wuhan.
Approximately 700 people work in the GBS centers,
concentrating on transactional work to support Air Freight
and Ocean Freight customers. GBS teams have contributed
to cost savings due to their locations in low-cost countries
as well as centralization of processes.
• Inaugurated a new IT Center of Excellence in Lisbon, Portugal
to act as a business enabler
• Continued the rollout of the ERP Single Client system to unify
the Panalpina financial network; the system now covers nearly
90% of Panalpina’s business
• Rolled out the single warehouse management system JDA at
another 15 sites, bringing the total number to 72% of logistics
facilities worldwide

Organic growth
• Launched the Panalpina Perishables Network with the aim
to be the preferred global supplier of perishables logistics
by 2020
• Launched Panprojects Carrier a new carrier model to oversee
multimodal heavy-lift moves from fabrication to installation
sites under one single contract
• Created a central, global Supply Chain Solutions group,
which will be further expanded to develop customized
solutions for Panalpina customers
• Opened a new gateway office in Zhengzhou, China; and a
new logistics center in Prague, Czechia
• Expanded own-controlled rail service from China to Poland,
by opening a second consolidation point in Shenzhen
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• Introduced a new trucking service between Los Angeles
and Guadalajara
• Inaugurated the new Dubai logistics manufacturing center
with 40,000 m2 of dedicated space
• Geared up construction of a new 30,000 m2 logistics facility
in Singapore, which is planned to go live in early 2018
• Announced partnership with Al Rushaid, a large Saudi
conglomerate which provides services in many industries

External growth
• Acquired four companies in 2017 to expand the global
Perishables Network:
–– Air Connection in Kenya
–– Interfresh in the Netherlands
–– Adelantex (including AD Handling) in Belgium
–– Parts of the Cool Chain Group (CCG) in Germany
• Acquired the Carelog company to expand the company’s
footprint in Denmark

Innovation
• Announced launch of new industry-shaping customer portal
and piloted new, automated online quotation and booking
platform for ad hoc cargo with selected Air Freight customers
• Co-developed Validaide, an open online platform to qualify
key suppliers
• At the Panalpina Centre for Manufacturing and Logistics
Research, founded with Cardiff University, continued to identify
future manufacturing and supply chain trends and conducted
research that can be the basis for new business solutions

Strategic overview
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Integrated business model
Panalpina is deepening its understanding of the impacts that it
has on the world, and how these impacts influence its ability to
create value in the long term. The framework of the International
Integrated Reporting Council is a useful perspective to better
understand the nature of the inputs the company utilizes to
create value, and how the company’s value-creation process
results in tangible impacts.

Panalpina utilizes six forms of capitals—financial, intellectual,
human, social, manufactured and natural—to generate long-term
value for its stakeholders. The company’s strategy and business
processes use these capitals to create value, and the impacts,
positive or negative, are the result. By understanding these
impacts and any connections between them, and taking steps
to amplify the positive impacts and minimize the negative
impacts, Panalpina can contribute to sustainable development
for its stakeholders and for the communities where it operates.

Our capitals
Intellectual
• New methodologies
• Management systems
• Advanced IT systems

Human
• Education and training
• Employee engagement
• Compliance and ethics
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Manufactured
• Building new facilities
• Adopting state-of-theart technologies

Natural
• Energy utilization
• Material usage
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Social
• Trade organizations,
customers, suppliers
• Philanthropy
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Financial
• Financial management
• Strategic acquisitions
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Key market
drivers
External
growth

Innovation

Our Strategy
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Our impacts
• Operating profits
• Resources for
investment
• Long-term stability

• Optimized
supply chains
• Effective management
• IT innovations

• Well-trained workforce
• Commitment to ethics
• Sustainability
awareness

• Reputation
• Customer and supplier
relationships
• Risk management

• Changes to
our footprint
• Innovation in
transportation

• Pollution from
infrastructure
• Waste from operations
• Greenhouse gases

Our stakeholders
Customers

Suppliers and
subcontractors
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Shareholders

Employees

Communities
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Impacts and governance
of material topics

GRI
General Disclosure
102-47

Material impacts on capital resources

Material topics

Understanding how Panalpina’s activities impact the capital
resources that it utilizes during its operations, and the relationships
between these resources, is a prerequisite to reducing the
impacts on these assets and maintaining their value over time.
This will allow the company to make strategic and business
decisions so that, where technically and economically reasonable,
it can take steps to reduce or mitigate those impacts, and thus
ensure the long-term viability of the business.

The 2017 Panalpina Integrated Management Report presents
a balanced and concise analysis of its management and
performance related to material issues: these are issues that
can impact the company’s ability to achieve its strategy, to
remain commercially sustainable and socially and environmentally
responsible. Particular consideration was given to issues that
influence stakeholders’ assessments as to how their needs can
be fulfilled over the long term. Also important are those factors
that specifically impact the countries and regions in which
Panalpina operates.

According to the guidelines of the International Integrated Reporting
Council, these stocks of resources have value that is increased,
decreased or transformed through the activities and outputs of
the organization.
Panalpina is continuing to develop an understanding of where
its impacts are greatest, including where they positively and
negatively affect the balance of those resources. Each of the
material issues identified for Panalpina affects these resources,
and it is the objective of this report to highlight the nature of
these impacts.

Capital resources

Financial

The pool of funds that is available to an
organization for use in the production of
goods or the provision of services, and
funds obtained through financing, such
as debt, equity or grants, or generated
through operations or investments

Intellectual

Organizational, knowledge-based
intangibles, including intellectual property
such as patents, copyrights, software,
rights and licenses, and “organizational
capital” such as tacit knowledge, systems,
procedures and protocols

Human

Social

People’s competencies, capabilities
and experience; motivation to innovate;
alignment with and support for an
organization’s governance framework;
risk management approach; ethical values;
ability to understand, develop and
implement an organization’s strategy;
loyalty and motivation for improving
processes, goods and services; ability
to lead, manage and collaborate

Panalpina is committed to deepening its understanding of how
its value creation process impacts, and is impacted by, the
contexts within which it operates. While this involves seeking
answers to a complex set of questions, it is important to our
commitment to long-term value creation for our stakeholders.
From this process, we identified 28 material aspects, which
formed the basis for the content of this report.
Material topics were previously presented as grouped into
economic, environmental and social categories. As Panalpina
has continued to develop its understanding of material issues,
these topics, which cut across economic, environmental and
social concerns, were consolidated into the following
overarching categories and specific topics.
Category

Topics

Customer
Centricity

•
•
•
•
•

Financial
Performance

• Sustainable growth
• Cost management

Ethical
Behavior

• Anti-corruption
• Anti-competitive behavior
• Appropriate incentives for employees

Talent
Management

• Training and education
• Leadership development
• Corporate culture

Quality and operational performance
Client relationships and engagement
Brand image
Thought leadership
Product and service innovation

Good Employer • Labor/management relations
• Employment
• Employee engagement
IT
Infrastructure

• IT Infrastructure and resilience
• Cybersecurity

Health & Safety • Occupational health and safety

The institutions and the relationships within
and between communities, groups of
stakeholders and other networks, and the
ability to share information to enhance
individual and collective well-being

Sustainable
Procurement

Manufactured

Manufactured items that are available to
an organization for use in the production of
goods or the provision of services, including
buildings, equipment and infrastructure

• Procurement practices
• Engaging with suppliers
• Supplier assessments for QHSE
and human rights

Environmental
Performance

Natural

Renewable and non-renewable resources
that provide goods or services that support
the prosperity of the organization

•
•
•
•

Communities
and Social
Responsibility

• Community engagement
• Social responsibility
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Environmental compliance
Emissions
Energy
Environmental footprint of suppliers
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Impacts and governance of material topics continued

Governance of material issues

Executive Committee

Panalpina’s Board of Directors is the highest governing body
and its primary objective is to protect the long-term interests of
shareholders by consistently seeking opportunities for growth in
Panalpina’s core business. It is therefore the responsibility of these
eight independent and non-executive Board members to manage
corporate performance and strategy, capital structure, and market
exposure, as well as the company’s overall risk profile.

Currently, the remuneration policies for Panalpina’s senior
management team do not explicitly include sustainability metrics
as criteria for compensation. However, many issues that are
indirectly connected to sustainability performance, such as cost
savings, profitability, employee performance and other topics,
are included in performance and compensation reviews.

Many material topics, including energy, environment, health and
safety, and quality are overseen on an operational and strategic
basis by the global head of quality, health, safety and environment
(QHSE), who reports to the company’s chief commercial officer
(CCO) and participates in planning and risk analysis on a
group-wide basis.
Issues such as ethics and compliance, risk management and
compensation are the responsibility of individuals or committees
on the Board of Directors. Two such committees exist under the
Board of Directors: the Audit, Risk and Compliance Committee
and the Compensation and Nomination Committee (see the
Corporate Governance Report, pages 58–66).
Panalpina’s Board members bring extensive leadership and
broad-based skills and expertise in areas that are critical to
our business. The constitution of the Board also reflects an
ongoing effort to drive diversity of thought and experience at
the highest levels of our company in order to better compete
in a global marketplace.
Panalpina’s Board of Directors is regularly informed about
performance and programs, and it engages in ongoing
conversations with senior management about sustainability-related
opportunities, priorities and goals.
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Managing material topics

Customers are regularly given the opportunity to provide feedback
with regard to their overall satisfaction with Panalpina’s products
and services.

Financial performance is the ultimate measure of value creation
for Panalpina.

Customer centricity

Financial performance

Ensuring customers have a positive experience and view
Panalpina as a valuable supplier of services and solutions
is critical to the growth of Panalpina’s business. Moreover,
Panalpina’s ability to innovate and bring new products and
services to market is key to its long-term value creation. This
topic is most relevant to Panalpina’s operations, its employees,
subcontractors and to its customers.

Financial performance is the ultimate measure of value creation
for Panalpina and is relevant to most Panalpina stakeholders
including shareholders, employees, customers and suppliers.

The material topics included in customer centricity are:
• Quality and operational performance: This is managed
primarily through Panalpina’s ISO 9001 Quality Management
System, which provides a structured process for the
identification of issues relevant to the quality of its products
and services, continuous improvement, and the evaluation
of its efforts. Responsibility for this topic resides with the
global head of QHSE.
• Client relationships and engagement: Customers are
regularly given the opportunity to provide feedback with regard
to their overall satisfaction with Panalpina’s products and
services. This feedback is acquired through comprehensive
customer surveys, quarterly business reviews, and other
formal and informal mechanisms. Customer satisfaction is
reviewed and monitored by key account managers.
• Brand image: This topic is managed by multiple functional
units in Panalpina, including Corporate Communications and
key account managers. Evaluation of the company’s efforts
is determined by, among other things, media coverage and
anecdotal information from customers and peers.
• Thought leadership: Panalpina’s collaboration with
non-governmental organizations (NGOs) and universities,
as well as with customers and industry partners, is managed
through its product groups and functional groups most closely
aligned with the topic. Progress is measured in various ways,
including publications, white papers and invitations to speak
at conferences and trade association meetings.
• Product and service innovation: This is managed through
Panalpina’s Innovation Board and the newly created position
of head of digital innovation. Starting in 2017, the QHSE
function requested regional and country managers to provide
sustainability-oriented project concepts as part of their annual
goal-setting process.
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The material topics included in financial performance are:
• Sustainable growth and cost management: Ultimate
oversight of Panalpina’s financial performance is provided by
the Board of Directors with support from the Executive Board
and leadership teams from individual business units. They are
responsible for strategic planning, financial forecasting and
goal-setting, revenue generation, cost controls and ultimately,
profitability. Performance is assessed on an ongoing basis,
and with quarterly results.

Strategic overview
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Managing material topics continued

All business units are assessed for risks related to bribery and
corruption on an annual basis.

Providing opportunities for development allows Panalpina to achieve
its business goals and create value in the long term.

Ethical behavior

Talent management

Operating ethically and responsibly is of the utmost importance
to Panalpina and its ability to create value: incidents of bribery,
corruption or other illegal actions may expose Panalpina to legal,
financial and reputational risks. These issues are relevant to all
Panalpina stakeholders and its value chain.

A well-trained, high-performing workforce is critical for Panalpina
to be able to provide quality service to its customers. Providing
opportunities for development allows Panalpina to achieve its
business goals and create value in the long term. Moreover,
a motivated and engaged workforce is nurtured by a positive
corporate culture that provides opportunities for employees
to flourish. This issue is particularly important to
Panalpina’s employees.

The material topics included in ethical behavior are:
• Anti-corruption and anti-competitive behavior:
Panalpina complies with all applicable laws and regulations
in the countries where it operates. Ethics, anti-corruption and
regulatory compliance issues are overseen by the board-level
Audit, Risk and Compliance Committee. All business units
are assessed for risks related to bribery and corruption on an
annual basis. The Ethics and Compliance hotline is available
to employees to report potential violations confidentially
24 hours a day, 7 days a week. These reports are monitored
by the corporate ethics and compliance officer and brought
to the attention of the board-level Audit, Risk and Compliance
Committee as needed.

The material topics included in talent management are:
• Training, education and leadership development:
Panalpina provides internal and external training programs,
job rotation, international assignments and on-the-job coaching.
Panalpina also offers job-specific development programs that
refine skills such as leadership, sales, customer relations and
compliance. All programs related to employee education,
benefits and compensation, and related issues are ultimately
the responsibility of Panalpina’s chief human resources officer
(CHRO), who reports to the chief executive officer.
• Corporate culture: This topic received an increased focus
in 2017 and was the subject of efforts led by the CHRO.
Evaluation metrics are not currently available but will be
discussed in a future communication.
• Employee engagement: Panalpina regularly administers an
employee engagement survey to assess the overall engagement
levels and key issues of concern for the employees. This is
the responsibility of the CHRO, who assesses the results,
and leads planning efforts to respond to issues that arise
through this process.
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Managing material topics continued

Panalpina is committed to fostering a culture where employees
are treated with respect and fairness and are part of an engaging
work environment.

IT systems must be robust and resilient, and provide a high level of
security for the data contained within them.

Good employer

IT infrastructure

Panalpina is committed to fostering a culture where employees
are treated with respect and fairness and are part of an engaging
work environment. This topic is directly relevant to Panalpina’s
employees and managers.

Panalpina operates in a sector increasingly shaped and enabled
by information technology systems. These systems facilitate new
efficiencies, faster transactions, more accurate record-keeping
and greater transparency, all of which contribute to long-term
value creation for the company. However, these systems must
be robust and resilient, and provide a high level of security for
the data contained within them. These topics are of particular
interest to Panalpina’s customers.

The material topics included in good employer are:
• Labor/management relations and employment: The CHRO
oversees all functions relating to Panalpina employment
including talent recruitment, employee development and labor
relations. Fair labor practices and compliance with labor laws
are of the utmost importance to Panalpina. Compensation
levels at Panalpina are based on the qualifications of the
employee, the requirements of the position and job performance.
Employees are informed of operational changes well in advance
when restructuring, role changes or changes to facilities are
planned. Employees have the opportunity to report any
grievances about labor practices through their local managers
or through the Ethics Hotline and when necessary these issues
are brought to the attention of Panalpina’s Human Resources.
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The material topics included in IT infrastructure are:
• IT infrastructure and resilience: Panalpina’s IT systems are
managed by the chief information officer (CIO) in alignment
with the operational and strategic plans for the company.
The CIO is responsible for managing the infrastructure and
business continuity planning for the systems.
• Cybersecurity: This is an evolving risk to all businesses,
including Panalpina. Monitoring cybersecurity threats and
developing resilience and risk-mitigation plans are also the
responsibility of the CIO for the company.
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Managing material topics continued

Each employee is provided with safety training and is held accountable
for following safety practices and reporting workplace accidents,
injuries, and unsafe use of equipment.

Panalpina seeks to build relationships with partners who uphold
its high ethical standards, and consequently expects its suppliers
to uphold the values outlined in its Code of Conduct.

Health and safety

Sustainable procurement

Providing a safe and healthy work environment is critical to
Panalpina’s success and long-term value creation. This topic
includes employee safety, monitoring of accident rates, healthy
working environments and other topics that impact the health
and well-being of Panalpina’s employees. Due to the nature of the
logistics business, customers are not typically exposed to health
and safety risks. Therefore, Panalpina’s employees are the part
of its value chain most impacted by this topic.

As an asset-light company, Panalpina is critically dependent
on the performance and standards of its subcontractors. They
must deliver the services they commit to providing and do so in
a manner that meets the expectations of Panalpina’s customers.
Panalpina seeks to build relationships with partners who uphold
its high ethical standards, and consequently expects its
suppliers to uphold the values outlined in its Code of Conduct.

The material issues included in health and safety are:
• Occupational health and safety: Occupational health
and safety risks are managed through Panalpina’s systems
and processes that are certified to OHSAS 18001 standards.
These issues are overseen by the global head of QHSE.
Each employee is provided with safety training and is held
accountable for following safety practices and reporting
workplace accidents, injuries, and unsafe use of equipment.
Emergency plans and response procedures are upheld at all
Panalpina locations. Procedures such as emergency reporting,
response training, access and egress, and fire detection and
suppression are critical to ensure Panalpina employees can
respond to emergency situations appropriately.
Driving wellness performance is another key focus for
Panalpina. Wellness campaigns that highlight issues such
as hygiene, cardiovascular health, and regular exercise
encourage Panalpina employees to maintain healthy lifestyles.
Company wide-policies are implemented at each site to ensure
compliance with local environmental regulations, and all
employees are responsible for ensuring Panalpina operates
in a responsible manner. Health and safety metrics are closely
monitored across Panalpina facilities.
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The material issues included in sustainable procurement are:
• Procurement practices, engaging with suppliers and
supplier assessments for QHSE and human rights:
To ensure its suppliers also adhere to these values, Panalpina
implements due diligence procedures such as onsite
assessments and compliance certifications. As part of the
ISO 14001 management system, and included in its regular
reporting to customers, Panalpina assesses the management
systems, certifications and performance of its suppliers on an
ongoing basis. This is managed by the Panalpina procurement
team, supported by the QHSE team which is responsible for
the ISO 14001 system. Metrics are collected regularly from
suppliers; non-compliances are immediately addressed and
corrective actions required where indicated.
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Managing material topics continued

Energy and emissions data is collected twice-yearly and analyzed for
opportunities for improvement.

Panalpina regularly engages in programs to perform charitable and
volunteer activities in the communities where it operates.

Environmental performance

Communities and social responsibility

Panalpina views environmental stewardship as a critical component
of its corporate responsibility program. By continuously refining
processes to manage environmental issues, Panalpina can
better understand its impacts, identify ways to improve, and
contribute to the company’s value creation processes. The
highest level of direct responsibility for environmental management
lies with Panalpina’s Executive Board and the Board of Directors.
Environmental strategies, policies, compliance, and management
systems are overseen by the global head of QHSE.

Panalpina is committed to be a good member of the communities
where it operates. These programs contribute to Panalpina’s
“license to operate” which is an element of Panalpina’s reputation
and may influence its ability to expand into new markets and
regions, expand facilities, or win new business. It also contributes
to employee morale and engagement as they want their
employer to demonstrate responsible, ethical and charitable
values. This topic is especially relevant to Panalpina’s employees,
and residents of the communities where the company operates.

The material issues included in environmental performance are:

The material topics related to communities and social
responsibility are:

• Environmental compliance: Panalpina is committed to
adhering to all applicable environmental regulations where
it operates. This is the responsibility of country, regional and
global QHSE personnel, and is monitored on an ongoing
basis for non-compliance.
• Energy and emissions: Energy and emissions data
is collected twice-yearly and analyzed for opportunities
for improvement. The global head of QHSE is ultimately
responsible for this data, and energy performance is the
responsibility of facility managers.
• Environmental footprint of suppliers: Panalpina operates
an asset-light business model: it purchases capacity from
suppliers rather than owning its planes, ships, trucks and
other vehicles. However, this does not absolve Panalpina
of the responsibility to operate these fleets in a responsible
way. To this end, Panalpina has implemented programs
to minimize the impacts associated with the delivery of its
products and services. Reducing the environmental impacts
from transportation is the responsibility of Panalpina’s key
account managers, who work closely with each customer.
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• Community engagement: Panalpina carefully monitors
the impacts it has on the communities where it operates.
Consequently, when new trade routes or services are
introduced, Panalpina remains aware of any potential impacts
they may have on local communities and grievance mechanisms
are made publicly available to members of the community.
• Social responsibility: Panalpina regularly engages in
programs to leverage its expertise and employee interest to
perform charitable and volunteer activities in the communities
where it operates facilities. These programs are coordinated
by the Panalpina country managers, supported by the corporate
QHSE team. The outcomes of these programs are reported
and monitored.

Strategic overview
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Stakeholders

GRI
General Disclosures
102-40, 102-42,
102-43, 102-44

Panalpina engages with a
wide range of stakeholders,
including customers, employees,
shareholders, suppliers,
non-governmental organizations
and academic partners.
Customer relationships are the most important ingredient to
Panalpina’s business success.

Stakeholder engagement
Engaging with stakeholders is key to Panalpina’s ability to create
long-term value. These groups offer useful information as to how
Panalpina can operate more efficiently as a business, meet the
needs of the marketplace and identify opportunities to further its
value creation efforts. The company also engages with and
supports the communities where its operations are located.
Panalpina’s ability to make decisions that consider the best
interests of its stakeholders is influenced by the quality of the
information it receives from them. Therefore, it is imperative that
stakeholders are engaged through a variety of mechanisms,
and in a manner that allows all parties to communicate openly
and transparently.

Engagement with stakeholders
Customer relationships are the most important ingredient to
Panalpina’s business success. Those critical relationships are
the primary responsibility of key account managers, who lead
regular business reviews and ensure that all topics of interest to
the customer are addressed promptly and completely. Panalpina
also engages regularly with customers through workshops,
customer service centers and management meetings, and
conducts customer opinion surveys at the regional and global level.
Increasingly, customers include sustainability and environmental
topics as key elements in their tender offer process; in these cases,
Panalpina is required to outline its approach to sustainability
management in order to be considered as a potential supplier
of services. Panalpina has been successful in cases like these,
demonstrating how sustainability efforts support its ability to
create value.
Panalpina’s asset-light business model depends on strong
relationships with key suppliers to provide services reliably,
efficiently and securely. Panalpina sets a high bar for its suppliers,
expecting them to comply with a range of quality, safety,
environmental and security standards. In order to ensure this
level of service, and to identify ways to collaborate effectively,
Panalpina has a variety of mechanisms in place to interact with
its suppliers; these include regular business reviews, customer
surveys, and quality, health, safety and environmental audits
and surveys.
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Panalpina collaborates with organizations such as the Clean Cargo
Working Group, an association of logistics providers who convene
to share best practices and other activities that improve the
performance of the logistics sector. Panalpina also partners with
leading academic institutions on projects of mutual interest that
push the boundaries of knowledge in the transportation and
logistics fields.
Being a good corporate citizen means not only managing the
impacts from operations, but also engaging with and supporting
communities where Panalpina’s employees live and work, and
using the company’s expertise to support people in need and
supporting environmental projects of local significance. Topics
of interest to communities near to where Panalpina operates
include noise levels from airports, schools and education, and
environmental quality.

Engagement mechanisms
Panalpina engages with its stakeholders through the
following mechanisms:
• Shareholders: shareholder and annual meetings
• Customers: regular customer satisfaction and feedback
surveys, account reviews and RFQ processes
• Employees: employee engagement surveys conducted regularly
• Business partners: cooperative partnerships with suppliers,
including regular audits to ensure compliance with Panalpina’s
policies and applicable laws
• NGOs: collaborations on research projects and sharing of
best practices
• Neighbors of all company sites: communications with local
Panalpina management teams

Strategic overview
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Risk management
Panalpina follows a robust risk management
process involving the Executive Committee,
the Audit, Risk and Compliance Committee,
Corporate Audit and Group auditors. The
process is outlined in the Corporate Governance
Report, paragraphs 3.5.2 and 3.7. For an
explanation of financial risks, see the Panalpina
Financial Report 2017, note 17.

Executive Board (risk owners),
supported by other Executive
Committee members
Identify and assess risks

Chief Legal Officer
Establish/Update risk map and risk
mitigation action program

Corporate Audit

Executive Board

Comment on risks in audit report

Weigh and prioritize risks

Consider risks in annual audit plan

Audit, Risk and
Compliance Committee
Review and approve the risk
map, procedures and progress
(bi-annual process)
Approve action plan
Mandate Corporate Audit
and Group Auditors

Group auditors (Deloitte)

Board of Directors

Identify key risks for the
financial reporting

Validate risk map
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Products
Air Freight

Our customers, especially healthcare
customers, trust us to work with qualified
suppliers in order to assess risk in the supply
chain. Validaide makes this process more
efficient, dynamic and transparent.
Markus Mücke
Global Head of Air Freight Procurement and Product Management

Market environment
The global air market grew by about 10% in 2017, with doubledigit growth in European and Asian exports on most trade
lanes. Most the major industries saw strong air trade growth,
in particular automotive, capital equipment and machinery parts.
The intercontinental e-commerce business increased rapidly,
not only during peak season but also throughout the year.
The major challenges in 2017 were the tight transport capacity
and sustained high freight rates; capacity was scarce and carriers
pushed up their rates, especially during the peak season. Another
challenge was the strain on infrastructure at Europe’s main airports,
where ground handling struggled to meet the increased demand.

The year in review
Panalpina recognized the challenges early in the year and took a
proactive approach by engaging with customers to obtain tonnage
commitments. This allowed Panalpina to secure capacity with
airlines and ensure that its customers would have uplift during
the peak season; this also helped to protect Panalpina and its
customers from price hikes during the peak season.
Another key success factor was the Panalpina Charter Network,
a system of charter flights that allows the company to secure
freighter capacity on worldwide routes. Early in the year, Panalpina
pre-procured 100 extra flights to operate regular charters during
the peak season; in addition, it operated ad hoc charters on a
weekly basis during the peak season. The Panalpina Charter
Network was called upon for several critical shipments such
as delivering a special “carbon black” chemical from Europe
to Thailand for a tire manufacturer, as well as transporting the
year’s latest gadget, “fidget spinners,” from Asia to Europe.
In October 2017, during the exceptionally strong peak season,
Panalpina recorded the highest monthly air freight volumes in
its history; in November, it surpassed that record. The overall
volumes for Air Freight in 2017 were the highest since 2007,
with a growth rate of about 8%.
Panalpina continued to take a strategic approach to working
with its core carriers, which also contributed to its ability to
secure capacity on a long-term basis. In 2017, the growth with
some air freight carriers reached 25 to 30%. As top-tier carriers,
these companies run modern fleets and meet stringent criteria
in terms of environmental impact.
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Transparency over suppliers and routes
Panalpina has co-developed the risk assessment tool Validaide to assess
its internal capabilities as well as subcontractors and transport routes,
with a focus on pharmaceuticals, perishables and high-value cargo.
By using Validaide, Panalpina can offer its customers enhanced
visibility and options globally so that they can understand where
potential risks are and how these can be mitigated. Lane risk assessment
is accessible with supplier data in one location around the clock.
Read more in the Panalpina Newsroom http://panalpina.mynewsdesk
com/news/prevention-is-better-than-cure-279103

Panalpina increased its footprint in innovation and digitalization
by piloting a new, centralized ad hoc pricing system with selected
Air Freight customers. This digital platform provides customers
with a fast, simple and reliable online interface for instantaneous
quotation and booking of ad hoc shipments globally; the system
will be launched during 2018. Panalpina also co-developed the
Validaide program to qualify key suppliers for air freight, ensuring
quality and risk management for customers in pharmaceuticals,
perishables and other high-value cargo.

Outlook for 2018

The indicators and data suggest that the capacity crunch and
high rates will continue in 2018. Panalpina’s target is to secure
the right amount of capacity at the best possible rates, and to
continue being transparent with customers so that they understand
what they can expect. The company has implemented a
three-year plan with the global strategic carriers in alignment
with each country’s individual plan, with the aim to grow with
strategic carriers by 50% by 2020.

An integrated view of the business
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Products continued

Ocean Freight

In addition to providing pure port-toport ocean freight services, Panalpina
is increasing its focus on value-added
services that help customers to optimize
their end-to-end supply chain.
Supattra Amm Sukatom
Global Buyers Consolidation Product Manager, Ocean Freight

Market environment
2017 was a tumultuous year for the ocean freight industry,
continuing on from the major disruptions in 2016. The after-effects
from the Hanjin Shipping bankruptcy in 2016 were still
reverberating, and the large carriers continued to consolidate
through takeovers and mergers. Whereas there used to be
20 ocean freight carriers, this was reduced to 14, of which
7 control a large part of the global market.
Carriers are now more disciplined with their space and rate
management, helped by an overall annual market growth of
3-4%, which is the highest it has been for years. Carriers’
financials have gone from being in the red to being back in the
black during the second half of 2017, which has also helped the
stabilization of freight rates. However, the change in the carrier
landscape and the fact that they have been more disciplined has
caused difficulties in forwarders restoring former margins.

The year in review
Panalpina experienced growth of 2% in ocean freight in 2017;
this was somewhat behind the market, but was due in part to a
couple of large contracts not being renewed. Margins remained
depressed, primarily due to the market discipline from the
carriers and moderately increased costs due to the ongoing IT
system implementation. However, Ocean Freight kept costs stable
and absorbed additional business into its existing infrastructure.
Ocean Freight increased its focus on the Master Space Protection
Program, which gives greater visibility on the business being
moved, which carriers should be used, and how to manage the
allocation of business to optimize margins and guarantee space
during peak periods.
A concentrated campaign on shipping from Asia to the US and
on the Trans-Atlantic led to strong growth on these routes. The
company’s less than container load (LCL) offer grew by 6%, and
Panalpina received the largest LCL contract in its history for
60,000 m2 of freight with a chemicals company, which has been
renewed for 2018. Panalpina also increased its business with
a global beverage chain retailer by providing end-to-end order
management solutions.
A key driver for Ocean Freight was the merger of Panalpina’s
managed solutions with the previous supply chain offer to produce
a new global Supply Chain Solutions offering for commercial
operations. This new structure will enable Panalpina to further
move beyond port-to-port services to value-added services.
More customers are now requiring multiple shipments from a
variety of destinations, and in order to leverage value out of this,
the company created a new position for a global buyers
Panalpina Integrated Management Report 2017

A crowning achievement
The transportation of aluminum containers for the food and
beverage industry needs to be carefully managed in order to prevent
any contamination. In 2017, Panalpina built on previous successes
with manufacturer Crown Colombiana to transport around 3,500
TEUs of stock from Brazil to Colombia. The Ocean Freight division
worked directly with Crown Colombiana’s main shippers to oversee
procedures that would meet the highest standards of hygiene.
Read more in the Panalpina Newsroom http://panalpina.mynewsdesk.
com/blog_posts/a-crowning-achievement-61849

consolidation product manager. The implementation of SAP TM
was a great benefit to Ocean Freight by improving processes
and productivity. Operators can now use a single integrated
system instead of disparate systems, and the quality of documents
is now higher because data entry is more standardized.

Outlook for 2018
Further consolidation is expected to take place in the ocean
freight industry, for example the deal between three Japanese
carriers to create the new Ocean Network Express, which will
begin operating in the second quarter of 2018. After conducting
a full review of its strategy with carriers during the fourth quarter
of 2017, Panalpina will continue to leverage its volume to secure
guaranteed allocation and competitive conditions to gain further
benefits in 2018. With the continued launch of SAP TM in the US
and additional countries such as China, the company expects
to realize more efficiencies as standardized data from export
countries is passed on to import countries.

An integrated view of the business
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Products continued

Logistics and
Manufacturing

By focusing on people, not tools,
LogEx has allowed Panalpina to improve
its bottom line. Even more importantly,
LogEx has created a long-lasting culture
of continuous improvement.
Simon Elias
Director, Lean Competency System

Market environment
The rise in e-commerce had a profound effect on the logistics
market in 2017 as the lines between consumers and customers
became increasingly blurred. Expectations for shorter lead times
led to a fragmentation of supply chains and an increasing number
of smaller shipments; inventory levels in warehouses increased
as goods were stocked to cope with immediate demand. There
was a movement away from globalization to localization, both in
terms of distributed manufacturing and localized sourcing. The
rise of additive manufacturing technologies, more commonly
referred to as 3D printing, also expanded rapidly in 2017, driven
by increasing demand for personalized products and increasing
pressure on firms to manage inventories in this new supply
chain world.

LogEx Certifications
2012

• Bronze
• Silver
• Gold

5

2013
2014

8 1
7

2
14

2015
2016

8 1
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The year in review

The Logistics and Manufacturing organization achieved an EBIT
of CHF 8.1 million, compared to CHF 1.8 million in 2016 (adjusted
to 5.6 million in 2016). This achievement was due in large part to
the success of the LogEx approach to transform logistics facilities
across the world. The positive EBIT result was partly diluted by
one-off start-up costs for the new facility in Singapore and other
new customer implementations.
The Panalpina Centre for Logistics and Manufacturing Research
(www.cardiff.ac.uk/parc), chaired by Professor Aris Syntetos of
Cardiff Business School, continued to be a success in 2017. The
institute has allowed Panalpina to explore innovative business
solutions through research into distributed manufacturing, 3D
printing, the circular economy and the impact of digital
manufacturing on global supply chains. D2ID, a demand planning
and inventory forecasting application developed at the research
institute, has enabled Panalpina to win new business as it
provides a new and unique way to optimise inventory levels
in supply chains.
Another research topic is the transition from traditional linear,
take-make-dispose supply chains towards new supply chains
based on a circular economy. In this new world, goods are
increasingly repaired, remanufactured or recycled to extend
product lifecycles. In line with this, in 2017 Panalpina became
the first logistics company to join the European Remanufacturing
Council, which represents companies from all sectors intent on
making remanufacturing a normal part of the product lifecycle.
Panalpina continued to roll out the JDA unified warehouse
management system (WMS) at its facilities, increasing the
number of facilities using JDA from 54% at the end of 2016 to
72% at the end of 2017. This makes Panalpina one of the few
companies in the world with a globally deployed, industry-leading
Panalpina Integrated Management Report 2017

Aiming for excellence
Panalpina’s Logistics Excellence (LogEx) program, now in its fifth
year, has played an important role in increasing the productivity
and profitability of logistics facilities. Adopting techniques and
methodology from lean manufacturing, the LogEx program helps
employees to pursue continuous improvement and deliver value to
customers. Panalpina was the first logistics company to be accredited
by the Lean Competency System and was reaccredited in 2017.
Continuing the global rollout, the number of facilities covered by
LogEx increased to 82% in 2017.

WMS system, and allows the company to quickly deploy additional
integrated IT solutions for its customers. The new 40,000 m2
facility in Dubai was inaugurated in early 2017, and a modern,
30,000 m2 facility is under construction in Singapore,
demonstrating the company’s ambitions for the future.

Outlook for 2018

With the key building blocks in place, Panalpina is well
positioned for further growth in 2018. In particular, the firm’s
growing suite of Logistics Manufacturing Services (LMS)
solutions already deployed in a number of facilities around the
world will further help manufacturers and retailers with the
ongoing shift from centralized production in Asia to distributed
manufacturing models. With the accelerating demand for
shorter customer lead times set to continue, fuelled mainly
by the continued evolution of e-commerce sales, Panalpina
expects that this trend towards distributed manufacturing will
continue in the long term, generating high levels of market
demand for its LMS solutions.

An integrated view of the business
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Products continued

Energy and
Project Solutions

With the new Panprojects Carrier service,
we are closing a gap in the heavy-lift market
that has existed for too long. Panalpina
now offers a unique, seamless solution
for multimodal heavy-lift transportation
combining an underlying ocean charter
with complex overland transportation
in a single contract.
Erik Hutter
Global Head of Energy Solutions Marine Chartering

Market environment
The oil price stabilized in 2017, reaching around USD 55 a barrel
on average for the entire year. Driven by the OPEC production cut,
a healthy demand across the world as well as tensions in the
Middle East, many of the major companies in the oil industry
posted good profits by year end. The year 2017 also witnessed
some fundamental changes in the industry, with corporations
applying a new approach to resilience and sustainability, focusing
on lower risks and technology-driven deployments for capital
projects, and working toward a lower carbon impact.

The year in review
Energy and Project Solutions (EPS) cut costs drastically in 2016
to become competitive, which brought a positive outcome in 2017.
EPS further optimized its organizational procedures and adjusted
costs in 2017, bringing stability to the organization.
EPS retained business with its major customers and was awarded
several important contracts in 2017, including its largest award
to date with a specific oil and gas major. The company was
awarded with a five-year contract to manage transportation for
a gas project in Iraq, involving substantial volumes of both air
and ocean freight. EPS also won new business from customers
in the mining, renewables, deepwater, manufacturing and
transportation sectors in addition to the oil and gas sector.
During the year, Panalpina launched the Panprojects Carrier
service, a new carrier model in which Panalpina can oversee
multimodal heavy-lift moves from fabrication to installation sites
under a single contract that governs all modes of transport.
Customers benefit from a single contract and a single point of
contact for complex moves. The service is geared toward EPC
(engineering, procurement and construction) companies and
oil and gas majors.
In 2017, Panalpina entered into a joint venture with the Saudi
conglomerate Al Rushaid, which renders services to companies
in the oil and gas, petrochemical, chemical processing and
power generation industries as well as to companies in other
sectors such as manufacturing and construction. Panalpina will
offer end-to-end supply chain solutions to the Al Rushaid group
by combining its services in air and ocean freight, customs
clearance, as well as warehousing and distribution.

Outlook for 2018
The oil and gas industry is entering 2018 with greater confidence
and optimism, which will be beneficial for the logistics and freight
forwarding sector.
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The voyage of Icarus
Panalpina carried out the delicate assignment of transporting an
extremely important piece of equipment for CERN, the world’s
foremost research center into particle physics. CERN’s ICARUS
machine is the largest liquid-argon neutrino hunter in the world
and is designed to find extremely elusive particles. In a complex
transportation that took several weeks by land, river and ocean,
Panalpina transported ICARUS from Switzerland to the US on
its way to Fermilab, a particle physics laboratory at the University
of Chicago.
Read more in the Panalpina Newsroom http://panalpina.mynewsdesk.
com/news/number-icarustrip-neutrino-hunter-on-the-move-268081

With the aim to regain its position as a leading logistics company
for capital projects, EPS plans to invest further in the project
business through increased staff, in particular transport engineers,
coordinators and specialists in project development. The
organization will also increase its attendance at conferences
and increase market awareness of its capabilities. This will be
a clear demonstration to the market that Panalpina can move
a project of any size, anywhere in the world.
In addition, EPS aims to optimize operations and become
more efficient, and to handle more transactional shipments in
alignment with the company’s air and ocean products. The use
of automation will be increased so that repetitive tasks can be
done more quickly, resulting in better service to customers.

An integrated view of the business
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Regions
Americas

The new trucking service between
the US and Mexico is an enabler for
Panalpina to gain market share on the
Asia – Mexico trade lane, offering our
customers additional capacity and
secure delivery.
Roberto Schiavone
Regional Head of Air Freight Americas

Market environment
Market conditions in the Americas region were overall strong in
2017 with good development in all main countries. This positive
economic environment was somewhat hampered by expected
capacity shortages in both air and ocean freight driving freight
cost hikes. This situation led to difficult conversations with shippers
on rates and space allocations. Companies who chose to ignore
these signs had to face a lot of delays and disruptions in their
supply chains, especially in the second half of 2017.

The year in review
In 2017, the Americas region completed the turnaround process
that was started two years ago, bringing the organization into a
solid position with significant profitability improvements. This
success was achieved based on a systematic approach, which
included cost discipline, centralization of key functions and the
elimination of inefficiencies, with a particular focus on the US
operation. With the completion of this process, the Americas
region has now turned its attention to growth.
Air Freight performed extremely well due to a strategic approach
of managing the peak season space constraints and ensuring
that customers had access to agreed and much needed
capacities, thus protecting the customers’ supply chains in
a very challenging market environment. In Ocean Freight, the
emphasis was on solidifying growth, while focusing on margin
improvements in key trade lanes. In particular, the Trans-Pacific
Eastbound Trade growth performed above the market and
contributed to the overall improvements. The US Logistics
product continued to improve its service offering and financial
performance based on a combination of measures, including
closure of unprofitable facilities, optimization of key facilities and
adjustment of customer mix.
Several countries showed a positive development; in particular,
Argentina, Brazil and Mexico performed well. Key to the positive
trends was the Air Freight offering, which provided customerspecific solutions to key clients in industry verticals such as
automotive, healthcare and perishables. The Panalpina Charter
Network has been identified as a differentiator with the Huntsville,
Alabama hub and its diversified services, which enable seamless
operational execution.
The SAP TM rollout in the Americas region started in 2016, with
the Canadian organization completing the implementation process
in early 2017; today, 100% of the transactions are handled in
SAP TM, which instilled confidence into the organization towards
the ongoing implementation schedule. In line with the overall
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A new solution from Asia to Mexico
One of the major trade lanes for air freight cargo is between Asia and
Mexico; cargo from Asia that arrives by air freight at Los Angeles
is transported by air freight to Guadalajara Airport. Panalpina has
introduced a new service to truck shipments between Los Angeles
and Guadalajara, which offers customers an alternative to the
congested airport, especially during peak season. This new solution
also involves less handling and allows Panalpina to manage delivery
from end to end.

rollout schedule, the US went live in 2017. The launch can be
considered a success as well, due to thorough preparation and
effective collaboration among the key stakeholders.
The region considers sustainability as central to all of its activities
and is rapidly moving toward a truly paperless environment.
Additionally, the Americas organization continues to be committed
towards reducing the consumption of energy, water and other
resources, especially in the warehouses across the region.

Outlook for 2018
The Americas region will continue on the path of profitability
and productivity improvement; in parallel, a well-balanced and
focused sales organization will enable the required growth. The
continued rollout of SAP TM will be core to the region’s success
over the next years, with an emphasis on proactive, high-quality
processes as a further driver for productivity and quality.
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Regions continued

APAC

The rail service network from China
to Europe offers our customers a quicker
transit time than a standard ocean
shipment, for one-third of the
airfreight cost.
Bevan Williams
Regional Head of Logistics Asia Pacific

Market environment
For 2017, demand in air freight outpaced that of supply. This
was reflected in an increase in profit performance, benefiting
from improvements in load factors and yields. Ocean freight
growth outlook softened, as the effect of the Hanjin collapse
continued to be felt into 2017. Service restructuring and the
massive consolidation of ocean carriers resulted in the reduction
of carrier choices, allocations, and increased rates. Overall, the
Asia Pacific region continued to deliver strong growth, particularly
in emerging countries such as Cambodia, China, Indonesia,
Myanmar, the Philippines, and Vietnam.

The year in review
Panalpina’s APAC region saw good volume growth in Air
Freight to Europe and the Americas. The volume increase
was significantly higher due to strong global demand, close
collaborations with these regions, and maximising opportunities
through the Panalpina Charter Network. Ocean Freight growth
also contributed positively as shipments to the Americas and
the Middle East grew above market trend. However, despite
continuing the strong momentum, the Ocean Freight yield fell
short of both expectations and historical standards. For Logistics,
the sector expanded positively year on year, supported mainly
by new business wins in Thailand, Singapore and South Korea.
In terms of industry verticals, the region generated the highest
sales growth in consumer, retail and fashion, automotive
and chemicals.
To enhance productivity improvements through standardization
and consolidation of business processes, the region continued
to support Panalpina’s move towards outsourcing of transactional
activities to the Global Business Services (GBS) center in Manila,
Philippines. GBS also opened a new center in Mumbai, India, to
execute document processing and administrative services for
Air and Ocean Freight. As part of an ongoing effort to improve
responsiveness to customers’ needs and the efficiency of sales
processes, the region started a shared service ad hoc quotation
desk in GBS Wuhan, China; this improved the speed of response
by close to 90% with existing customers and also attracted
new customers.
Between the first start of Panalpina’s own-controlled less than
container load (LCL) rail service network from China to Poland in
late 2016 and today, this relatively new service has experienced
a noticeable increase in demand. Cargo is consolidated into
containers in China and transported to Warsaw, Poland, from
where it is distributed to destinations throughout Europe. Cheaper
than air freight and faster than standard ocean freight shipment,
the service is mainly used by customers from automotive and
Panalpina Integrated Management Report 2017

Singapore looks upwards
In 2017, Panalpina in Singapore went into full swing with the
construction of a new solely owned warehouse. At 30,000 m2,
the facility is purpose-built and uniquely designed by Panalpina.
The new logistics center is adjacent to the new port in Tuas,
taking advantage of the synergies for both importers and exporters.
The facility will available for customers in early 2018.
Read more in the Panalpina Newsroom http://panalpina.mynewsdesk.
com/news/shout-it-from-the-rooftop-242173

manufacturing, high-tech, and consumer, retail and fashion
sectors. Panalpina expanded the rail service offering in 2017 to
include small parcels, and opened a second consolidation point
in Shenzhen, China. The company now has multiple rail hubs
within China servicing Europe, and is also pursuing growth
opportunities outside of mainland China to tap into the same rail
network into Europe. The region also expanded its footprint in
China with the opening of new offices.

Outlook for 2018
Panalpina aims to gain a greater foothold in China, Malaysia,
Vietnam, Cambodia, Indonesia and the Philippines, either in the
form of new offices or new logistics centers, depending on
customers’ requirements. Looking ahead, the region will pursue
more synergies through cluster set-ups to share resources and
centralize services. The focus will also increase on supply chain
solutions, as customers seek compelling, customized and
cost-effective solutions. Overall, it is anticipated that during
the next two to three years, sales in the APAC region will grow
faster than the global average.
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Regions continued

Europe

Carelog has a very healthy customer base
while Panalpina has the global network
and profound industry expertise that will
allow both companies to optimally service
the international companies.
Lars Engbo
Country Manager Panalpina Carelog

Market environment
The market was extremely competitive in 2017 in the air and ocean
arena. The ongoing business consolidation on the carrier side put
the margins in the freight forwarding industry under pressure,
while trends such as e-commerce and digitalization had a strong
impact on customers’ requests for integrated business solutions.

The year in review
Europe had outstanding support from the Panalpina Charter
Network in 2017, and Air Freight was particularly strong in the
last quarter. Panalpina’s own controlled capacity in Luxembourg
and Frankfurt also played an important role in serving its customer
base. In Ocean Freight, the margin presented challenges, while
the region did well in Logistics and Manufacturing. Europe
performed far above budget in overland, and the rail service from
China to Europe was very successful, especially with offerings
such as cargo consolidation. Eastern Europe performed well
thanks to a solid and stable organization as well a strong solution
offering covering all products.
The SAP transport management software progressed well in
Germany, one of the first large countries to adopt the system.
To increase productivity in Ocean Freight, certain processes were
successfully transitioned to Global Business Services centers in
Prague, Manila and Mumbai.
Panalpina developed a new end-to-end solution for a fashion
customer, offering all elements of supply chain management from
quality assurance in Asia, air and ocean freight transportation, to
warehousing and distribution in Europe. This positions Panalpina
more clearly in Europe as an end-to-end provider of value-added
logistics solutions. Panalpina now operates logistics solutions
over 370,000 m2 in 74 locations in Europe.
E-commerce was a growth area in 2017 as the Netherlands built
up competence for shipments, including customs clearance, from
countries such as China and the US.
The main challenges of the last year centered on the turnaround
of certain countries and on the downturn in operations in one
country following the loss of oil and gas revenues. A cyberattack
on the express courier provider TNT compromised their
distribution operation for two months, which presented a
challenge to the logistics industry. Panalpina found solutions
for its customers by using its own distribution networks as
well as the services of other providers.
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Expanding in Scandinavia
As part of its global growth strategy, Panalpina acquired Carelog,
a Danish freight forwarding and logistics company with a strong
foothold in ocean freight and roots in the western part of Denmark.
While Carelog is especially strong in ocean freight, Panalpina is
traditionally strong in air freight. The merged company employs
approximately 70 people who provide ocean freight, air freight
and logistics services.
Read more in the Panalpina Newsroom http://panalpina.mynewsdesk.
com/pressreleases/panalpina-expands-footprint-in-denmark-1945217

Outlook for 2018
The European region is forecast to post a strong performance
in 2018 thanks to relative political stability and streamlining of
processes to enable optimized operations. E-commerce will
also be a driver for development. The acquisition of the Dutch
company Interfresh, the German company Cool Chain Group and
the Belgian company Adelantex are expected to strengthen the
perishables business, while the acquisition of the Danish company
Carelog will expand Panalpina’s offerings in Scandinavia.
More complex business models such as supply chain
management and e-commerce solutions as well as light
manufacturing are likely to increase, and opportunities will be
explored for the strategic development of air freight and overland
services. A particular focus will be placed on improving Ocean
Freight. The rail service from China to Europe is expected to
continue to grow strongly. In 2018, the region plans to operate
55% of its Air and Ocean Freight business under SAP TM.
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Regions continued

MEAC

Acquiring Air Connection will help
us expand the Perishables Network by
offering direct shipments to customers,
in addition to shipping to large auctions.
Conran Archer
Country Manager Panalpina-Airflo and Panalpina Kenya

Market environment
The Middle East, Africa and CIS (MEAC) region with its geopolitical
diversity was subject to challenges such as inflation in Egypt,
with serious consequence for import customers, as well as the
developments in the Middle East. However, the Russia business
environment showed signs of improvement and the Turkish
economy performed well.
Despite varied market conditions, the region still generated a
small amount of growth in air freight tonnage and double-digit
growth in ocean freight volumes from industries other than oil
and gas.

The year in review
Revenue in MEAC was challenging in 2017 due to the depressed
oil and gas markets. The lack of growth in these sectors, as
well as a decline in profitability, required Panalpina to adjust its
infrastructure and to close some offices in Africa. Elsewhere there
has been a turnaround of the Russian warehouse operations due
to new customers, and the operations in Turkey are now profitable.
The acquisition of Air Connection in Kenya, adding to the
acquisition of Airflo in 2016, gave Panalpina a stronger footprint
in the perishables market and also brought textile business from
Kenya to the USA. Panalpina’s perishables activity has also
increased in Morocco and Turkey.
Panalpina had success in the energy sector by winning a
five-year contract in Iraq for a gas transportation project. The
customer is a joint venture between a multinational conglomerate
and a regional supplier to upgrade refineries and boost production,
and the contract will involve high air and LCL ocean freight
volumes. Panalpina will also provide customs clearance, light
warehousing, full order management and in-house staffing;
additional ad hoc air and ocean chartering services will also be
leveraged for this project.
The region invested in its sales force in industries outside of oil
and gas in order to seek a broad-based customer base. It also
took on new services such as the delivery and installation of
products for a major sports equipment company; this is a new
avenue of business that could be duplicated for other industries.
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Joint venture in Saudi Arabia
At the end of 2017, Panalpina entered into a joint venture with the
Saudi conglomerate Al Rushaid. Panalpina will offer end-to-end supply
chain solutions to the Al Rushaid group by combining its services
in air and ocean freight, customs clearance, as well as warehousing
and distribution, pending regulatory approval. The new Panalpina
Al Rushaid joint venture will also expand its services to other firms
in the kingdom, tapping into the potential of the Saudi freight
forwarding and logistics market.
Read more in the Panalpina Newsroom http://panalpina.mynewsdesk.
com/pressreleases/panalpina-and-saudi-conglomerate-al-rushaidagree-to-joint-venture-2345270

Outlook for 2018
The major venture with Al Rushaid, together with Panalpina’s
efforts to diversify its customer mix, should help to bring stability
to Panalpina’s operations in the MEAC region in 2018. The
region will also benefit from Panalpina’s acquisition of three
perishables companies in Europe that can manage the import
of goods from Kenya and other MEAC countries.
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Customers
Panalpina’s vision is to be the
most customer-focused global
provider of freight forwarding and
logistics solutions – a trusted,
valued and respected partner.

Customer focus
To achieve its vision, Panalpina fosters a collaborative approach,
listening to the customer’s business and supply chain needs
to develop the most appropriate solutions.
In 2017, one of the main concerns for Panalpina was to secure
adequate capacity for its customers in Air Freight and to some
extent in Ocean Freight. The sales organization, working in tandem
with the products, engaged with customers to explain the
market environment, the implications of the upcoming peak
season and the importance of planning capacity with carriers
as early as possible. This resulted in customers accepting higher
rates for volume tendered above jointly agreed capacity caps.
This proactive approach was very successful for both Panalpina
and its customers, who have given positive feedback.
Panalpina strengthened its offering in the end-to-end management
and optimization of supply chains by uniting its supply chain
experts under a global Supply Chain Solutions group. Panalpina’s
customers from multiple industries will benefit from solutions
that manage their supply chains from end to end and offer
greater flexibility, customization and visibility. Services include
cargo consolidation and de-consolidation, vendor and carrier
management, inventory and purchase order management as
well as the optimization of freight forwarding services and
logistics set-ups. The company plans to expand the existing
team of experts and further invest in technology and
infrastructure over the coming years.
Panalpina conducted a revised, comprehensive customer
satisfaction survey in 2017, receiving responses from over
800 key customers representing 53 countries. About 79% of
the respondents were positive or very positive towards Panalpina;
the main criteria for this favorable rating were Panalpina’s global
network and the responsiveness of its operations staff and
account managers. When asked to rate Panalpina against its
competitors, 86% of the respondents put Panalpina in the top
three. Panalpina managers are now addressing areas of
feedback from the survey.
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Panalpina strengthened its offering in the end-to-end management
and optimization of supply chains.
Panalpina saw strong growth across several industry verticals
in 2017, in particular Automotive and Manufacturing, Perishables,
Consumer, Retail and Fashion. The Perishables vertical expanded
significantly as a result of the Panalpina Perishables Network
and the acquisition of companies in Kenya, Germany, the
Netherlands and Belgium. At its first Perishables Industry
Roundtable, Panalpina brought together customers and industry
experts to discuss trends and challenges, positioning itself as
a thought leader in this field.
Panalpina has developed solutions and expertise in the
automotive and manufacturing industries that can also be
applied to aerospace. At the end of 2017, the company set
up a separate industry vertical for aerospace, which will
provide a better focus for customers.
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Industry verticals

Automotive and Manufacturing

Chemicals

Market overview

Market overview

Turbulence in the market in 2017 caused disruption of the supply
chain and put pressure on the available capacity of ocean and
air freight. NAFTA negotiations between the US and countries
such as Mexico and Canada, together with Brexit negotiations
between the UK and the other EU countries, caused a volatile
political environment and dented confidence in the market.

Capacity constraints in air and ocean freight, together with mergers
between carriers, affected the rates in 2017. Large chemicals
suppliers were not always able to move all their cargo by direct
carriers as they had done in the past, resulting in a move
towards using more non-vessel operating common carriers
(NVOCCs) such as Panalpina.

In the second half of 2017, air freight volumes increased
significantly due to higher demand from customers and new
production facilities in multiple markets. There was growth in all
regions thanks to the continued rise of e-commerce and a growing
middle class in Asia that has more disposable income than
previous generations.

There was increased collaboration through data-sharing between
carriers and 3PL companies, which made processes more
streamlined. The sector is growing, with around 85% of cargo
moved by ocean freight and 15% by air.

The year in review
The Automotive and Manufacturing (A&M) industry vertical took
corrective action by finding alternative solutions to support its
customers with agile, simplified and innovative supply chains,
eliminating waste using our industry expertise. The Panalpina
Charter Network was invaluable in guaranteeing the provision
of services and supply chain processes. Due to these proactive
measures to optimize its customers supply chains, A&M saw
double-digit growth in both air and ocean freight volumes.
In 2017, A&M secured several new business opportunities,
meeting the challenges of cargo capacity and increased demand
and supporting the complex, global and sensitive supply chains
of its customers. Panalpina’s service platform supported its
customers by providing visibility and allowing customers to take
informed decisions on their supply chains. Panalpina also offered
its customers sustainable supply chain solutions to reduce the
environmental impact.

Outlook for 2018
With consumer aspirations and spending growing in large
countries such as India and China, there will be a requirement
for more manufactured products, and consequently an increase
in the transportation of cargo. There will be a continued shift in
some markets, for example, goods that have traditionally been
produced in Europe will now be produced in Mexico and Brazil
to support overseas markets, which leads to elongated supply
chains and long-distance sequencing. Panalpina expects to see
a growing customer base, increased complexity and a higher
variety of automotive, manufacturing parts and other goods being
shipped. There will be an increased focus on reducing inventory
in warehouses, with higher frequencies of shipments.
The automotive and manufacturing sectors will continue to change
in the coming years through attributes such as the Internet-ofThings whereby connectivity will enable historical data to be
translated into predictive analytics. Panalpina will consider a
number of options, including the use of more connected devices,
increased robotics in warehousing, and spare parts distribution
hubs. Car sharing and the rapid expansion of electric and
self-driving vehicles will also have an impact on the industry.
Panalpina is well established to develop innovative solutions and
processes to provide resilient supply chains for its customers.

Panalpina Integrated Management Report 2017

More regulations are coming into force due to incidents of damage
to hazardous cargo on ships and warehouses in 2016 –17. The
amount of dangerous goods being transported is being watched
carefully on an international level. In the US, chemicals companies
are expanding their capacity for production and nearly 100%
of this is for export.

The year in review
In 2017, Panalpina experienced a boost in its brand image
and recognition in the chemicals sector and took part in more
RFQs. The company’s Executive Board approved a five-year
investment plan for more personnel and more centers, covering
both commercial and operational activities, and there are now
regional heads for the Chemicals IV. Panalpina opened a new
hub in Hamburg, and there are phased openings in progress
for centers in São Paulo, Dubai and Shanghai.
This has paid off with new business wins; one such deal saw
Panalpina implement the largest LCL contract in its history for
the movement of 60,000 m³ of materials; that has been renewed
in 2018. The company won this contract due to the global routes
that it can offer as well as excellent service from the client team.
For dangerous goods, Panalpina was able to offer air freight on
its own aircraft or through the Panalpina Charter Network, which
is an advantage over 3PL companies that only have deals with
commercial carriers.
While the Chemicals IV has seen good growth from its
transportation offering, it has also enjoyed success in growing
the Logistics product. Specifically, the IV expanded with some
important wins for lubricants clients in Asia and North America.
With this growth, Panalpina is well positioned to provide full
end-to-end solutions to the chemicals market.

Outlook for 2018
The availability of space at appropriate rates in ocean freight will
be an important factor in 2018. With chemicals companies in the
US increasing production for the export market, Panalpina must
aim to make a greater impact in this market.
Panalpina’s global Supply Chain Solutions offering is very important
for the chemicals sector. Many multinational chemicals companies
want value-added services such as warehousing or other
transportation; managing both cargo and information is
required. Panalpina aims to change its focus from its forwarding
business towards increased provision of supply chain solutions.
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Industry verticals continued

Consumer, Retail and Fashion

Government, Aid and Relief

Market overview

Market overview

The consumer, retail and fashion (CRF) market boomed in 2017
with increased online consumer demand, requiring manufacturers
to find the best and fastest ways to get their products to
customers. Enabling speed to market was increasingly a factor
in manufacturers’ business models, which led to a growth in air
freight. However, the consolidation of carriers for both ocean
and air freight had an impact on available space and rates.

The market in 2017 was very challenging, especially for the ad hoc
air charter business. Natural disasters and multiple conflicts
around the globe, combined with e-commerce and an unusually
strong peak season, meant that prices in particular for 747
freighter capacity were at a premium.

The year in review
Panalpina won several new contracts and expanded within the
existing customer base across all sectors, including fast fashion,
specialist retailers, luxury brands, cosmetics and beauty, and
fast-moving consumer goods (FMCG). The vertical grew volumes
significantly in air freight following an extremely good peak
season in November to December. The high market demands
of inventory, together with disruptions to supplies after several
hurricanes in the Caribbean and US, required a significant
amount of air freight charters for FMCG, which further boosted
the volume and revenue for CRF. Ocean Freight volumes also
grew above market because of significant wins in 2017 and
above-market growth in Logistics.
The CRF vertical put a strong focus on value-added activities
such as order management, buyers consolidation, e-commerce
solutions and logistics solutions. With a strong presence in
France, Italy and Switzerland, where up to 60% of luxury goods
are produced, Panalpina focused on end-to-end solutions with
key components such as origin and destination logistics and
visibility, including radio frequency identification (RFID). The
vertical has also developed a strategy connecting key production
countries with key consumption areas such as New York.
For one of the largest multinational FMCG customers, Panalpina
continued to manage 100% of their air freight requirements
combined with an innovative solution to optimize and give visibility
to their air freight flow. The customer sees Panalpina as a partner,
not only in transportation, but also in projects to develop solutions
for e-commerce and flexible warehouses close to market.

Outlook for 2018
The online boom is expected to continue across all regions, which
will bring strong growth for air freight in particular. The growth of
e-commerce is changing the nature of logistics, and retailers are
struggling in their classic bricks and mortar environment. The
requirement for near-market supply of inventory continues, and
Panalpina will need to find creative solutions to adapt to this new
environment with flexible space solutions and “urban sheds.” The
CRF vertical plans to move beyond e-commerce site management
to complete order fulfillment and final mile.

The year in review
Panalpina’s Government, Aid and Relief vertical works only with
NATO countries and their ratified defense contractors; one example
is diplomatic cargo goods that are delivered to embassies
around the world. The volume increased in 2017 due to the
successful outcome of previous contracts, demonstrating the
importance of Panalpina’s global network and the expertise
of its staff. Because of the sensitive and time-critical nature of
many of these shipments, Panalpina carries out comprehensive
risk assessments and, if necessary, rejects potential contracts.
Panalpina supports a major non-profit organization to fly items
such as vaccines and medicines around the world. In 2017, the
company organized charter flights for emergencies where there
have been natural disasters, such as hurricanes in the Caribbean,
or other humanitarian crises such as in Bangladesh, where the
Rohingya people had fled following violence and religious
persecution in Myanmar. The company hosts tours in Europe,
the Middle East, Africa, and China, so that NGO staff can
become familiar with Panalpina’s operations. Panalpina ships
products to some very austere locations where the supply chain
is critical for items such as temperature-controlled vaccines for
polio, yellow fever and malaria. Panalpina also works with several
other NGOs and charitable organizations. Panalpina has operated
contracted flights to bring aid relief to Bangladesh and Antigua,
and an additional aid relief charter to Uganda for onward
distribution to South Sudan.
One challenge is working to a tight timescale for emergency
support; the Panalpina Charter Network was critical in providing
unique solutions at short notice. The network distinguished
Panalpina from the competition, especially on routes from Europe
to North America where it made some significant gains.
Getting support on the ground in some locations can be difficult
in terms of access and issues such as gaining customs clearance
or sourcing truck companies for overland distribution of goods.
In all these operations, Panalpina has to be dynamic and have
the right contacts and trusted partners.

Outlook for 2018

Another interesting development is the increasing use of sensor
technology to provide automated milestones and transparency
of shipments. On a longer-term basis, the further automation of
processes will change the market, such as the use of drones
for warehouse packing and 3D printing for logistical operations.

Panalpina is assisting an NGO to send supplies to Yemen. The
country is in conflict with Saudi Arabia-backed forces and the
airspace is restricted by Saudi Arabia, which makes it extremely
challenging to deliver supplies. The company is working with
operators to find solutions into the country via gateways such
as Djibouti and Nairobi. There is also the possibility to assist with
aid to the Democratic Republic of Congo, where a conflict has
led to migration and starvation.

The vertical is now further strengthening its global network to
provide logistics and end-to-end solutions, with a particular
focus on buyers consolidation and order management.

Going forward, Panalpina plans to grow its aid and relief operations
and build relationships with more NGOs. It will also expand its
resources in the Americas and Europe to strengthen the vertical.
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Industry verticals continued

Healthcare

Perishables

Market overview

Market overview

With aging populations and an increasing middle class in emerging
markets, the pharmaceutical and medical device market continues
to grow. The new Good Distribution Practice (GDP) regulations
require investments by all logistics stakeholders, including
forwarders, airlines, ground handlers and ocean carriers. The
trend towards biologics continues and with this the drive for
more intensive temperature-controlled services. As noted with
other industry verticals, the shortage of capacity in ocean and
air freight, particularly in the fourth quarter, had an impact on
healthcare transportation.

The shortage of capacity in both ocean and air freight had an
impact on forwarding; as a low-margin business, perishables is
particularly affected by changes in capacity and rates. There was
an increasing shift for air cargo from freighters to be transported
on passenger planes, which provided additional opportunities.
Transported volumes in the perishables industry have been
growing year on year by an estimated 4%, driven by changing
consumer behavior in Western countries and rising incomes
and increasing populations, specifically in the Asia Pacific
region. Consumer sales are increasingly being made through
e-commerce, with the most sophisticated online channel
markets in Asia, China in particular, followed by Europe and
North America.

The year in review
Panalpina supports the industry trend to move flows from air
freight to ocean freight while keeping the required high quality
standard and full adherence to GDP. Panalpina was the first
forwarder to audit ocean carriers and GDP subcontractors
according to GDP standards; in 2017, Panalpina continued to
audit airlines. Panalpina qualifies its employees and conducts
GDP training continually, and in 2017 the number of GDP-qualified
employees reached over 3,000. The rollout of PanCool for
temperature-controlled shipments continued as planned.
The company is now GDP-compliant at 70 locations, of which
30 are GDP-certified. The Panalpina Charter Network, a product
differentiator to healthcare customers, was a key factor in
managing secure, full and temperature-controlled space
shipments of pharmaceuticals from end to end. Together with
the audited commercial airlines, Panalpina offers a true global
GDP-compliant air network.
The logistical supply of healthcare products grew steadily with
an expansion of Panalpina’s healthcare network, and the company
invested in a GDP center in São Paulo, Brazil. In 2017 Panalpina
starting using Validaide, a platform that it co-developed, to qualify
its key suppliers. Validaide is a community platform for assessing
what risks and opportunities there might be in trade lanes
via air freight, which is especially relevant for very sensitive
pharmaceuticals. By using Validaide, Panalpina can qualify
each supplier’s capabilities, assess transport risks much
faster and easily share the findings with customers.
The healthcare industry vertical team continued to work closely
with customers to further develop innovative solutions in order for
them to meet their increasing needs. Panalpina hosted various
workshops with customers during the year and took part in
industry events as attendees and speakers. Through these
efforts Panalpina is seen as trusted advisor in the field
of healthcare logistics.

Outlook for 2018
Panalpina’s goal is to become the highest quality logistics
provider in the healthcare industry. The company will continue
to increase its network of GDP certified centers and grow the
company’s global healthcare footprint: a new GDP facility
will be inaugurated in Frankfurt, Germany. A new warehouse
in Singapore, Panalpina’s largest investment in a build-to-suit
facility to date, will open in early 2018 and will contain an
area dedicated to pharmaceutical products.
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The year in review
Panalpina launched the global Perishables Network in 2017 as
part of its ambitious growth plan to become the market leader in
this segment. The Perishables Network is able to connect growers
and exporters to importers and retailers all over the world to
enable the increasing global trade of perishables from field to
shelf and to ensure product integrity along the complete cool
chain. Covering 15 countries when it was launched in April, the
Perishables Network expanded to 23 countries by the end of
2017, and the vertical’s brand image is increasingly being
recognized in the industry.
Following the acquisition of the Kenyan company Airflo in 2016,
Panalpina acquired additional perishables companies in 2017:
Air Connection in Kenya, Interfresh in the Netherlands, Cool
Chain Group in Germany, and Adelantex and AD Handling in
Belgium. These acquisitions strengthened Panalpina’s ability
to offer complete, end-to-end solutions in both origin and
destination countries. The expanded network also provided
Panalpina the flexibility to help its customers source produce from
different regions; for example, when avocados were temporarily
unavailable from Mexico, Panalpina transported the fruit from
Kenya to multiple European importers.
Because of the Panalpina Charter Network and various options
across different transportation methods, the Perishables vertical
was well placed to find solutions to customers’ requirements.
Panalpina continued to invest in new technology and equipment
for perishables: it trialled alternative methods of packaging, such
as cool blankets, instead of foil and bubble-wrap. The blankets
last for five years and their use is advantageous for both financial
and environmental reasons. The transportation of roses is
monitored closely by remote readers in London, so that when
a box crosses a reader, the data is automatically uploaded to
the software platform.

Outlook for 2018
Panalpina aims to become the preferred global supplier of
perishables logistics by 2020. The Executive Board has set out
a strategy for future development, and the company will continue
to look for new opportunities to serve its ever-growing customer
base by increasing its footprint around the world and enabling
its clients to enter into new markets.
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Industry verticals continued

Technology (Hi-tech and Telecom)
Market overview
In 2017, the hi-tech and telecom industries continued to
drive markets and lead global economies with innovation and
disruptive technologies. While technological capabilities reach
further into all aspects of life, their logistics and procurement
strategies are also evolving to new levels. In the past, the lowest
price would typically be selected when choosing services for
logistics and service was a secondary consideration. Today, with
the increased expectations of information-enabled customers,
buyers have become more focused on quality, precision
and performance.
In 2017, the product lifecycles from design to production to
end customer delivery became shorter, resulting in a further
compression of supply chains. The new consumer mentality of
wanting to receive products quickly has carried over to business
transactions as buyers and sellers now demand information-rich
status and precise shipment of goods. Customers have become
better at recognizing indirect costs and total value. Moving
materials from point A to B is no longer good enough; the
entire process is evaluated by the sum of its components.
The overall global market for hi-tech and telecom was strong
in 2017, powered by growing e-commerce, growth in emerging
markets and new product releases. It was also a challenging
year for logistics as a near perfect market storm was created by
reduced capacity, high demand, customer demand for immediacy
and severe weather events.

The year in review
In 2017, Panalpina demonstrated its market-leading capabilities.
It was selective in customer acquisition and capacity planning
in order to ensure that the best service could be provided to its
existing hi-tech and telecom customer base. Panalpina gained
credibility and customer loyalty because of its responsible
approach and high performance, which protected its customers’
supply chains.
The sales and product teams carefully matched their capabilities
to the customers’ capacity and performance needs, resulting in
many outstanding wins and customer success stories. In multiple
cases, Panalpina retained business margins due to its focus on
performance and capacity planning. The company received
multiple rewards from global companies as best provider for its
consistently high service. Panalpina also expanded its solutions
and services such as “white glove services” for high-end servers
and storage systems, capital equipment logistics services,
logistics manufacturing, and engineering and installation services.
Through the Panalpina Charter Network, the unique lithium
battery solutions were well received by the industry.
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Panalpina’s capability to provide high quality was a clear
differentiator in the market. An important contributor was
the Perfect Performance Program, which takes a no-excuses
approach to managing the customer’s experience across
functions. In some cases, this program completely turned
around the customer relationship; the vertical received awards
as a top provider from global brands in the PC and telecom
infrastructure groups, gained new business and retained business.

Outlook for 2018
Panalpina’s goal is to build on its strong reputation and be
recognized as the preferred provider in hi-tech and telecom
solutions and high performance. Customers will focus more
on simplifying their supply chain set-ups so that they can better
meet trends and manage complexity; they will want to reduce
their supplier base, reduce their logistics operations management
costs and improve the value they bring to their customers. The
verticals will focus on end-to-end capabilities and solutions that
bring all the product groups together for a total value solution
across the numerous supply chains of Panalpina’s customers.
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Information technology
Panalpina’s IT function played a key role
in 2017 in enabling the business to meet
customer needs, developing and implementing
new technologies to manage global shipments
faster and more efficiently. The function also
continued to transform itself by building
up internal expertise and creating a more
responsive, agile organization.

The year in review
As part of its digital agenda, Panalpina took a major step in 2017
by commencing to develop a fully fledged digital platform for its
customers. One of the first components of the platform is an ad
hoc quoting portal, which was piloted with selected Air Freight
customers at the end of the year and will go live in the first quarter
of 2018. The company will also launch other components such
as the Panalpina data gateway, providing customers an enhanced
method to connect with Panalpina.
The rollout of Panalpina’s new transportation management system
went smoothly in Germany, the first large country to implement
the system, without customers being aware of the change. The
system was also introduced for US export and preparations
began for rollout in other large countries. Now that SAP TM has
passed the critical point, responsibility for managing the rollout
has been transferred from the project team to the Air and Ocean
Freight products. A major challenge for the company remains
the need to upgrade its operational platform as quickly as
possible while still carrying out day-to-day business.
In 2017, the IT function completed the rollout of its new
organization to support the strategy that was introduced in 2016,
focusing on innovation, people and communication, structure,
technology and governance. A particular highlight was the
build-up of the IT security department, which helped Panalpina
to mitigate the effects of the malware attack that brought many
companies to a standstill in June 2017.
The IT Center of Excellence has grown from a small group
of employees to close to 70. The strategy of replacing external
consultants in Basel with internal specialists in Lisbon and thus
insourcing critical expertise has proven to be a success; the
center is now the first choice for project-related corporate
IT sourcing for internal and customer-facing applications.
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Panalpina inaugurated the new IT Center of Excellence in Lisbon
to act as a business enabler.

Outlook for 2018
In the coming year Panalpina plans to enlarge its customer
platform and go live with new ways to interact with customers,
either through modern user interfaces or data interfaces. It will
continue to track emerging technologies; in cooperation with
Cardiff University, it will investigate the ways that blockchain
could be used for customers.
In 2018, SAP TM will be implemented further in the US, and
rolled out in China and additional countries in Europe. Building
on the success of the Lisbon Center of Excellence, Panalpina
is considering creating additional, smaller centers of excellence
in other regions.
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Security
Panalpina tailors and individualizes
security programs that safeguard
security risk cargo and highvalue cargo through a deep
understanding of local conditions
and particular challenges.

Composed of seasoned security professionals, Panalpina’s
security teams build and maintain relationships with customers
based on trust and confidence and by understanding that each
customer’s needs are unique.

Tools and programs
Throughout 2017, Panalpina’s security program evolved internally
through the enhancement of existing protocols and development
of innovative tools. To increase the focus on security risk cargo,
Panalpina revised its documentation and assessed the on-theground conditions in high-risk locations. In support of partners
and subcontractors, Panalpina’s security teams established new
assessment tools to aid the evaluation of road carrier security
readiness. Where conditions warranted, Panalpina’s emphasis
on security assessment and security audits at high-risk locations
resulted in appropriate corrective and preventive action plans.
Another area of focus for Panalpina’s security team was expanding
the oversight of its supply chain network and ensuring that
suppliers and business partners maintain an appropriate level of
security. Panalpina implemented a Government Customs Security
Program that not only aligns Panalpina security requirements
with government security standards, but also propagates them
through their agents and subcontractors.
Collaborating with suppliers and customers, Panalpina security
teams focused on the requirements of key global accounts by
creating additional account-specific security service level
agreements and disseminating them to suppliers that handle
business on their behalf. For example, Panalpina continued to
prioritize education and security awareness by expanding its
online e-learning security awareness program for external transport
partners and subcontractors, in which approximately 4,300 drivers
have participated thus far. This serves as another layer of security
that will protect Panalpina’s and its customers’ interests.
Continuing on the initiative established in 2014, the Panalpina
security teams further increased and enhanced their global
customer outreach efforts by creating partnerships with key
account managers. This approach not only generates new
business development opportunities, but also encourages
dialogue and communication on Panalpina’s abilities. Due
to the success of this unique program, Panalpina anticipates
expanding it in the future.
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Panalpina’s security team focuses on expanding the oversight of its
supply chain network.

Outlook
In 2017, Panalpina began the process of aligning its security
processes as defined in its Integrated Management System
(IMS) with the ISO 28000 standard. Moving forward, Panalpina
is laying the foundation to obtain ISO 28000 certification, an
international specification for security management systems
for the supply chain.
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People and HR
Employees by age group 2017
Headcount

Employees by gender 2017
Top leadership (%)

3,497

• Men

30 to under 40 (36%)

23%

Overall (%)

• Men

• Men

52%
• Women
48%

41 to under 50 (24%)

over 50 (15%)

77%

• Women

Employees
(excluding previous categories) (%)

3,326
2,122

• Men

92%
• Women
8%

under 30 (25%)

5,081

Senior management (%)

54%

• Women
46%

Employees by gender and region 2017
(%)
APAC
Europe

45%

55%
57%

MEAC
Americas
PAC
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43%
67%

33%

52%

48%
74%

26%

• Men
• Women

People and sustainability

panalpina.com46

People and HR continued

Attracting, retaining and
continuously developing its people
is key to ensuring that Panalpina
is able to adapt to the rapidly
increasing rate of change in the
logistics industry and fully support
the needs of the business.

Attracting and developing talent
Panalpina employs over 14,000 people across 70 countries and
has a rich heritage of over 120 years.
In order to be an employer of choice, Panalpina will continue
to attract the best talents in the industry, and particularly to be
appealing to young employees and employees from diverse
backgrounds. In 2017, the company expanded its social media
presence significantly, and now has a strong following that has
enhanced Panalpina’s brand.
To secure its position as one of the leading global freight
forwarding companies, Panalpina continually invests in its
employees at all levels to ensure that they realize their full potential.
Leaders of the company are empowered to build strong teams
that actively contribute to the business goals and enhance the
customer experience.
As part of its talent development system, Panalpina implemented
several core training programs that are targeted at the next
generation of leaders. In 2017, 19 people took part in the
international leadership program “Navigating our Future.” This
program focuses on creating a pipeline of leaders to feed into
the most senior positions and ensuring that these leaders act
as ambassadors for strategy execution and the Panalpina values.
In addition, 211 people participated in “Steering Success” a
program that covers the fundamentals of good leadership and
is meant for all managers worldwide.
In addition to its leadership programs, Panalpina continued its
focus on functional training. In 2017, the sales training programs
were relaunched; these well-received programs combine effective
assessment of individuals, customized training modules and
individualized coaching for the team members.
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Leaders of the company are encouraged to build strong teams.
Panalpina also continued its well-established e-learning programs;
in 2017, 62 training modules were available in 14 languages.
The e-learnings most often completed were Code of Conduct,
Compliance Refresher, Panalpina’s Core Values, Security
Awareness and Welcome to the World of Panalpina.
In order to retain talents and to ensure continuity with its
customers, Panalpina has tools and processes to manage internal
talent pipelines and create succession plans for key and critical
positions. In 2017, high-performing and high-potential employees
were identified during talent review sessions and entered into
global talent pools. In addition, the company developed and
reassigned talents within the organization through projects
and career opportunities.
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People and HR continued

Building a strong culture
Having a strong culture is vital for success; it encourages
collaboration, fosters accountability and promotes pride. In
2017, Panalpina held its second global employee engagement
survey to assess employees’ levels of engagement as well as to
listen to their concerns. Participation was very high – 86% of our
employees embraced the opportunity to voice their opinion and
give feedback, both positive and negative. The overall scores
improved compared to 2016 results; in particular, employee
engagement scores increased in cases where the teams had
put formal action and monitoring plans in place and saw them
through to completion.
Following the 2017 survey, senior executives strongly supported
their teams to generate additional action plans, carry these
forward and actively monitor the results.

Driving performance
Another important element of Panalpina’s human resources
strategy in 2017 was the corporate-wide calibration of employee
review processes in order to build organization capability and
drive the business strategy. Under the new process, managers
discuss their evaluations of employees with one another and
calibrate their performance assessments so as to have a
harmonized methodology, applied equally and fairly across a
given pool of employees. By taking a systematic approach to
driving performance, the company is better able to leverage the
potential of the whole organization to improve productivity and
drive the long-term strategic direction.

Outlook for 2018
In the coming year, Panalpina will continue to strengthen its
distinctive culture to build pride in its people and raise Panalpina’s
reputation as an employer, to attract and retain the right people.
Equally, by engaging with employees and leaders, the company
will continue to foster the “Panalpina spirit,” so as to be ready to
embrace the disruption facing the logistics sector. This will make
the organization more resilient, more efficient, more accountable
and, ultimately, more profitable.
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Panalpina aspires to build a strong leadership culture.
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Health and safety
The well-being of Panalpina’s
employees, contractors, customers
and communities continued to be
a priority at Panalpina in 2017.

Throughout 2017 Panalpina strengthened its focus on health
and safety further; this commitment was demonstrated by a
reduced number of injuries and the continued success of its
health and safety programs.
Panalpina’s approach is simple and effective; with thorough
recording and analysis of accidents and incidents, QHSE teams
can communicate, raise awareness and continuously provide
training on the most common incident types that occur in order
to reduce them.
The positive impact that this approach has on reducing the most
common types of incidents can be seen clearly in the data –
an overall reduction of slips, trips and falls, forklift and manual
handling incidents. Globally since 2015, the frequency of these
most common incident types has fallen by 42% and the rate is
expected to continue to fall due to the training and understanding
Panalpina’s employees have gained and the safety culture that
has been created.

Communication leads to prevention
Throughout its global network of highly trained QHSE
professionals, Panalpina uses a ‘safety alert’ system to rapidly
educate and inform colleagues of potentially hazardous situations
that are experienced in Panalpina facilities. The intention is to
proactively introduce control measures to prevent them from
occurring elsewhere. The safety alert system also expands
beyond Panalpina into work conducted by subcontractors and
is supported further by over 300 subcontractor audits conducted
per year. This enables Panalpina to ensure that its high standard
regarding health and safety is propagated throughout its network
of suppliers and customers.
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Employees in Toronto, Canada practice safe handling procedures
during Health and Safety week.
In 2017, Panalpina reduced the frequency of injuries to staff
globally to 1.1 per 200,000 man hours worked. The actual number
of injuries to Panalpina employees has fallen by 60% over the
five-year period 2013 – 2017. An increase of five lost time incidents
from the previous year attributed to an increase of lost work days,
and the focus throughout 2018 will be to reverse this trend.

Health and Safety Week
Health and Safety Week again figured prominently in Panalpina’s
culture of health and safety priorities. This week-long set of
activities is an annual platform where Executive Board members,
managers, staff and subcontractors join together to celebrate
the safety culture within Panalpina. In 2017, additional attention
was paid to improving employee health and well-being with over
25% of the 500 training sessions during the week targeting
burn-out prevention, stress management and providing tips for
improving people’s health. Doctors and physiotherapists visited
a number of sites to work with employees and provide advice
on improving work-life balance and correct working posture.
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Health and safety continued

Over the past years, another very popular activity in Health and
Safety week has been the “Forklift Challenge” where forklift
operators demonstrate their skills in lifting and moving pallets
and using their forklifts to perform unusual tasks that demand
the utmost in concentration and skill. More warehouses are
participating in this challenge each year which, using this fun
activity, promotes safe forklift driving and contributes to reducing
forklift incidents.
In 2018, the well-being of employees, contractors, customers
and community will continue to be a priority at Panalpina. The
Panalpina Health and Safety team will look at leveraging the
success of Health and Safety week and use the enthusiasm
this activity generates to introduce new topics to employees.
Attention will continue to be given to understanding the root
causes of incidents and accidents, and the commitment to
achieving the health and safety performance targets will be
at the top of the agenda.

2017 Health and safety statistics
Injury frequency rate (IFR)*:
Lost work day frequency rate (LWDFR)*:
Lost time incident frequency rate (LTIF)*:
Total injuries recorded:
Total lost time injuries:
* Frequency rates calculated per 200,000 man hours worked
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1.1
7.2
0.49
151
68

Proper lifting is demonstrated for employees at the Roissy, Charles de
Gaulle warehouse.
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Community
Being a good corporate citizen
means not only managing the
environmental impacts from
operations, but also engaging
with and supporting communities
where Panalpina’s operations
are located.
Schoolchildren in Buiram, Thailand receive sports equipment and
writing supplies from Panalpina employees.

Global Sustainable Action Week
A highlight of Panalpina’s sustainability work is Sustainable Action
Week. Each year, all Panalpina locations plan a series of activities
to highlight Panalpina’s commitment to helping local communities
address sustainability-related challenges. In 2017, employees
participated in close to 400 separate activities across all
Panalpina facilities.
These activities included clothing collection drives in the United
States, e-waste collection in Brazil, and charity runs at the Basel
headquarters, Canada, the Philippines, France, Hungary, the
United Kingdom and the Czech Republic. Food collection
drives and food-serving activities are an important part of
Global Sustainable Action Week, and Panalpina teams in
Brazil, Canada, the United States, Australia, India, Japan,
New Zealand, Taiwan, Angola and other Panalpina facilities
took part in these important activities.
Ecuador held an awareness talk about people with disabilities,
and several countries hosted events supporting local animal
shelters and adoption facilities. Teams in Australia, Cambodia,
Vietnam, the Czech Republic, Russia and Brazil participated in
tree-planting exercises. In the Philippines, the team participated
in the “Gift of Light” project, where they provided solar-powered
lamps to communities to help them avoid fossil fuels, the burning
of which contributes to climate change. In Thailand, 40 Panalpina
team members helped with the cleaning and maintenance of
a turtle pond at a local wildlife center. Several sites participated
in activities to support orphans in their communities, and
Panalpina Headquarters supported a unique program in which
refugee children on the Greek island of Lesbos took part in a
five-day football training camp to take their minds away from
their difficult circumstances.
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In addition to Global Sustainable Action Week, many of the
Panalpina locations carry out community outreach and
sustainability programs on a regular basis. As one example,
employees in Thailand helped to clean up a nearby beach,
planted trees, and provided equipment for children at a
local school.

Charity flight to Angola
For the fifth consecutive year, Panalpina supported UNICEF
by flying much-needed relief goods to the African continent.
In 2017, this flight went to South Sudan, where a civil war and a
major economic crisis have exacerbated poverty and malnutrition.
At least half the population—about six million people—are
severely food insecure, with a total of 1.7 million people on the
brink of famine. In mid-December 2017, the flight chartered by
Panalpina brought 80 tons of supplies provided by UNICEF to
Entebbe, where it was off-loaded and trucked to South Sudan.
The goods included water tanks and purification tablets, tents,
sleeping mats, tarpaulins, sterilization kits, medicines and
children’s toys.
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Ethics and compliance
Panalpina is committed to honest
and ethical business practices at
all levels and in all locations where
it does business.

The company is founded on the core values of performance, integrity
and professionalism.

The company strives to create a culture where employees
understand their role in maintaining high ethical standards
and ask questions if they are unsure about a situation.

A strong foundation
The company culture is founded on the core values of
performance, integrity and professionalism, a set of principles
to guide employees’ actions internally and externally. The
company Code of Conduct elaborates on these values and
explains how to conduct business with integrity, which includes
fostering a positive work environment, avoiding conflicts of
interest, maintaining financial integrity, protecting Panalpina’s
assets, and conserving the environment.
This foundation also drives business success; customers
have noted that Panalpina’s ethics and compliance programs
are exemplary and differentiate it from other companies in
the industry.

Ongoing training
In 2017, Panalpina deployed a new e-learning module
on compliance. Supplementing this, the company held
approximately 60 in-person management training sessions
on compliance, covering all relevant Panalpina employees
and addressing the different needs and prerequisites of the
training audience.

Focus areas for 2017
As an asset-light company, Panalpina is reliant on its key suppliers,
and in 2017, Panalpina’s ethics and compliance managers put a
special focus on monitoring third-party suppliers. Subcontractors
were asked to sign, and re-sign, their commitment to the
adherence of the same high standards as Panalpina.
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The company also increased its anti-fraud initiatives in 2017:
this covers issues related to misrepresentations of contracts
and financial transactions as well as cyberfraud and social
engineering. Panalpina implemented new trainings on the
topic and conducted third-party audits to focus on due
diligence activities.
Also during the year, Panalpina continued its monitoring
and review activities in critical locations, ensuring continued
alignment and commitment to the global compliance program.

Outlook for 2018
Looking forward, Panalpina plans to further engage its thirdparty suppliers and deepen the expectations it has for them
regarding its ethics and compliance programs. The e-learning
module will be further rolled out and targeted at all office
employees of Panalpina.
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Quality
At the heart of Panalpina’s value
proposition to its customers is
its commitment to high-quality
service. This is achieved through
a commitment to clearly defined
processes, diligent management
and oversight, and an unwavering
application of the principles of
continuous improvement.
Certifications as the foundation
Panalpina’s quality program is based upon certifications according
to internationally recognized standards. These certifications include
ISO 9001:2015 and Good Distribution Practice (GDP), which
address the pharmaceutical industry’s need for compliance,
product integrity and security in the supply chain for
pharmaceuticals, through the creation of a globally consistent
and recognized pharmaceutical product handling certification.
In 2017, Panalpina received global-wide certification according
to the most recent ISO 9001:2015 standards for quality
management. While Panalpina was already globally certified to
the previous version of the ISO 9001 standard, being certified
to this new version required revisiting all of the documentation
of processes and procedures, training staff on these new
expectations, and disseminating the information globally
throughout the organization. The auditor who performed the
certification audits reported that Panalpina’s implementation
of the new standard was professionally handled by all parties,
and Panalpina’s corporate, regional and country QHSE teams
were the effective backbone of the process.
As part of the annual external audit process, it was noted by
the external auditor that Panalpina management and staff all
demonstrated a high level of commitment to the quality
management process and that there was a high alignment
between corporate policies and local operations. The QHSE
corporate, regional and country teams successfully implemented
the ISO 9001:2015 requirements and were successful in
encouraging all members of the Panalpina family to use the
management system as part of their daily business. The auditor
noted that Panalpina is in the top five of companies globally
that they audit. In 2017, a total of 80 external audits were
carried out against ISO 9001:2015.
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Staff are qualified according to a thorough GDP training program.

More than 70 GDP-compliant locations worldwide
Out of the 70 GDP-compliant locations, 30 locations are GDP
certified. GDP is a quality assurance standard that includes
stringent requirements for the handling, storage and distribution
of drugs that are intended for human consumption. Many of
Panalpina’s pharmaceutical customers require that business units
that handle their products are GDP-certified. In 2018, Panalpina
will roll out its own GDP training materials, and continue its program
to qualify its staff according to a thorough GDP training program
thus expanding its capabilities and knowledge in this regard. In
2017, approximately 300 employees were GDP-qualified, and
more than 3,000 trainings were held on GDP topics.
Data from GDP external audits and inspections also show
that Panalpina’s efforts are paying off. From 2015 to 2017, the
number of findings per audit performed decreased by about
50%; in 2017, Panalpina was subjected to more than 30 external
GDP audits and successfully passed all of them without any
critical findings.
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Quality continued

Panalpina carries out a rigorous program of subcontractor audits.

Commitment to improvement

Validaide allows users to proactively check risks according to transport
lanes for each customer.

Central to Panalpina’s success in quality management is its
self-assessment process. When a non-conformance is identified,
a root-cause analysis is immediately performed to identify the
origin of the issue, and a corrective action plan is developed.
In 2017, the Panalpina QHSE-qualified audit team performed
120 internal audits to look for opportunities for improvements in
established processes and standards and to identify any systemic
issues that require addressing.

IT platforms to ensure quality

Subcontractor management

Panalpina is in the process of mapping the capabilities of its
business units and subcontractors into the platform, which will
allow the system to proactively showcase Panalpina’s special
cargo handling capabilities, reduce the burden of supplier
qualification and receive customer feedback for performance
improvements. Validaide will be rolled out to the remaining
business units in early 2018.

As an asset-light organization, Panalpina is critically dependent
on the performance of its subcontractors and their adherence
to agreed processes and procedures. As part of its environmental,
quality and safety management systems, Panalpina has a rigorous
program of subcontractor audits, whereby the working standards
and corporate controls are assessed regularly. These audits
include environmental performance standards, and adherence
to labor and human rights-related performance. In 2017, 300
subcontractor audits were performed.
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In 2017, Panalpina deployed a new tool, Validaide, an innovative
platform for supplier qualification and lane risk assessments.
On the platform, customers and suppliers of services are
connected to standardize and improve supplier qualification
for different product categories and transport modalities. This
tool will help proactively check risks according to transport
lanes for each customer before shipments occur.
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Environment

GRI
General Disclosures
102-44

Environmental performance has
continued to be an important
factor in Panalpina’s relationship
with key customers, and a
differentiating factor with
prospective customers.

In 2017, Panalpina saw continued and increased interest from key
customers regarding its sustainability performance. Companies
need assurances that the providers of critical services do not
represent unnecessary financial or reputational risks and they
therefore scrutinize service providers carefully regarding their
environmental management systems and impacts.

Reporting on impacts
Panalpina has invested heavily in the technology and business
processes to provide this information to its customers, and this
investment is bearing fruit. When asked to document and describe
its environmental programs, they have consistently been singled
out for praise from customers and prospective customers. In
several request for quotation processes, the potential customers
have rated Panalpina’s programs as being among the best
compared to other companies offering similar services.
Most often, companies want information regarding the greenhouse
gas emissions resulting from the shipment of their cargo.
Panalpina’s infrastructure for doing so, based on the EcoTransIT
platform, provides shipment-specific data regarding greenhouse
gas emissions for shipments, and offers insights into how emissions
can be reduced moving forward. Panalpina is continuing to push
for even more capabilities in this regard, including being able to
provide more granular information related to specific routes,
loading factors, vehicles and stopovers. This improvement will
be a topic of effort in 2018.
Panalpina recently broadened its reporting capabilities to provide
pre-shipment data analysis to their customers by introducing
the mass calculation service from EcoTransIT World. The mass
calculation business solution, as its name suggests, focuses on
calculating emissions for bulk datasets.
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Companies want information regarding the greenhouse gas emissions
resulting from the shipment of their cargo.
With this new addition, Panalpina can model GHG emissions
for solicitation processes, or when working with a customer to
optimize shipping options. This system includes the capability
to model emissions per trade lane and separated into whole
route, or pre-carriage, main haul or post-carriage segments.
Multiple routing and vehicle options can also be examined,
enabling customers to make an informed choice about
which options present the best combination of speed, cost
and environmental impacts.

Supporting business performance
Over the past few years, Panalpina’s environmental team has
participated in a number of customer sales meetings, providing
on-the-ground support to the sales team and offering options
for how Panalpina can minimize the environmental impact of
its logistics services. This is one example of how sustainability
performance is becoming increasingly integrated into the core
business function and value proposition that Panalpina offers
its customers.
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Environment continued

Improving environmental management
In 2017, Panalpina continued to improve the global certification
according to the latest 2015 version of the ISO 14001 environmental
management guidelines. ISO 14001 is an internationally
accepted standard for implementing effective environmental
management systems, and it requires organizations to identify
and assess environmental facets and reduce environmental
impacts. This certification, however, is only the starting point of
ongoing comprehensive environmental management activities.

Each Panalpina country team assesses the impacts of its services from
a lifecycle perspective.
In 2017, the global head of QHSE led several training sessions
for Panalpina sales teams to help them understand the depth
and breadth of Panalpina’s capabilities in the sustainability
arena. Through these sessions, the sales teams are now better
able to engage with customers and potential customers about
how Panalpina’s solutions can help them achieve their own
sustainability objectives.

Innovation for sustainability
Each environmental manager at Panalpina was assigned a
performance goal of developing an innovation project focused
on sustainability. The managers proposed more than 70 projects,
including the development of a new product where customers
are offered multimodal sea-rail services instead of using air
freight as the default offering. Not only does this reduce costs
for the customer, it also significantly reduces the environmental
impact resulting from aircraft emissions. Another innovation project
proposed reusing shipping pallets for handling scrap metals
rather than simply discarding them. Such reuse programs reduce
the amount of waste generated while also supporting a nascent
recycling program near Panalpina facilities. This past year,
Panalpina supported the Bochum University of Applied Sciences
in the World Solar Challenge, a 3,000 km solar-powered car
race across Australia. This effort to encourage innovation
projects will continue in 2018.
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One example of the requirements of the ISO 14001:2015
certification is that each Panalpina country team assess the
impacts of Panalpina services from a lifecycle perspective. By
understanding exactly where the greatest impacts occur in the
provision of logistics services, Panalpina and its customers can
devise ways to reduce these impacts. Another example of actions
taken in support of Panalpina’s environmental management
system is the identification of stakeholders: those individuals,
parties or groups who are impacted by Panalpina’s activities.
In 2017, each country unit undertook a stakeholder assessment
process and documented the findings so that future stakeholder
engagement activities could be carried out. Key stakeholders
identified in this process include Panalpina employees,
subcontractors, and communities where Panalpina has facilities.

Environmental performance
Data regarding the following topics is collected twice yearly,
and tracked to monitor performance:
•
•
•
•
•
•

Paper consumption
Electricity consumption
Heating
Fuel consumption
Water consumption
Business travel, primarily flights

These metrics are collected using an online, cloud-based data
platform, and are analyzed for trends and opportunities to
reduce impacts wherever possible.
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Environment continued

2017 was a highly successful year for Panalpina’s effort to reduce
its environmental impacts, with reductions in almost every
category. Electricity consumption was down 7% to 59,000
MWh, and energy used for heating fell by 8.3%. Vehicles owned
and operated by Panalpina used 9% less energy than in 2016.
The results of this are greenhouse gas emissions that fell by 9%
and almost 5% for Scope 1 and Scope 2 emissions respectively.
Greenhouse gas emissions attributable to business travel
decreased last year. Emissions when normalized per employee
also fell slightly between 2016 and 2017. Performance in other,
non-GHG related categories of environmental impacts was also
strong. Water consumption fell slightly from 2016 levels, and
paper consumption was down almost 9% from 2016 levels.
Panalpina tracks emissions due to third-party suppliers of
transportation services. Emissions from sea and road-freight
shipments have fallen substantially (14% and 54% respectively)
compared to the 2014 baseline. However, air freight emissions
have increased over the same period due to increased volumes
of business in this category. In 2018, Panalpina is planning
engagement and collaboration activities with key suppliers to
identify ways to address this issue and will report on its progress.

Science-based targets
In late 2016, Panalpina joined around 200 of the world’s leading
companies and formally established greenhouse gas emission
targets according to the principles of the Science-Based Target
Initiative (SBTi). The SBTi is an international program where
corporations agree to set greenhouse gas reduction targets
consistent with the reductions necessary to limit global warming
to 2.0 degrees Celsius. Panalpina’s science-based targets are
based on 2013 emission levels and stipulate that by 2025
emissions attributable to buildings are reduced by 27%, and
passenger car emissions reduced by 32%. Heavy duty truck
emissions will be reduced by 32% and emissions from business
flights must be reduced by 13%. Lastly, emissions from
subcontracted transport, which comprise the majority of
Panalpina’s total greenhouse gas emissions, should be reduced
by 22%. Panalpina has set targets for other categories of impacts,
including reducing paper consumption by 15% and water
consumption by 10% by 2025.
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As of the end of 2017, Panalpina was well on track to achieve its
science-based targets in all categories except for those attributable
to subcontracted transport. For example, in the United States,
projects are underway in Panalpina’s facilities to improve HVAC
efficiency, replace lighting with LED fixtures, upgrade chiller
units, and deploy energy management dashboard systems
to monitor energy usage. As a result, the target set for energy
efficiency in Panalpina’s facilities is well within reach.
In the coming years, Panalpina will focus attention on continuing
its progress towards achieving its targets across all categories
and will specifically explore partnerships with key suppliers of
transportation services and identify opportunities to achieve
reductions due to their activities.

Recognition for our efforts
Panalpina also participates in the sustainability rating platform
EcoVadis, an independent and impartial collaborative platform
that invites companies to assess the environmental and social
performance of their business partners. Using this platform,
Panalpina’s customers can score the company’s corporate
social responsibility initiatives and how it manages its economic,
social, and environmental impacts, and its relationships with
stakeholders, including employees, customers, suppliers and
industry bodies. These results are benchmarked against other
companies and can play an important role in the continuous
improvement of their sustainability programs. In 2017, Panalpina
achieved a gold rating for its sustainability efforts, and was
recognized as being in the top 1% of those in the industry,
and the top 2% of all 30,000 companies being assessed
by EcoVadis on sustainability requirements.
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Environment continued

Environmental data
Activities

Energy and CO2
Electricity
Heating
District Heating
Vehicle Fuel
CO2 emissions

Materials
Paper
Water

Performance indicator

Unit

2017

2016

2015

Consumption
Overall consumption
– of which District heat
Consumption (Panalpina-owned
and lease vehicles only)
Total emissions
– Direct (Scope 1)
– Indirect (Scope 2)
– Indirect (Scope 3, business air travel)
– Relative emissions per FTE

MWh
MWh
MWh

59,140
23,884
4,820

63,593
26,037
4,827

66,235
28,033
3,239

(7.0)%
(8.3)%
(0.1)%

MWh
Tons
Tons
Tons
Tons
Tons/FTE

25,855
50,949
10,592
32,231
8,126
3.7

28,399
53,760
11,643
33,876
8,241
3.7

39,985
57,696
15,451
33,990
8,255
3.8

(9.0)%
(5.2)%
(9.0)%
(4.9)%
(1.4)%
(1.2)%

Consumption
Consumption

Tons
m3/1,000

689
276

756
277

817
284

(8.8)%
(0.1)%

CO2 emissions by activity
(tons of CO2 equivalents)

Energy consumption by
energy category (MWh)
63,593
Electricity

31,620
Electricity

59,140

29,979

26,037
Heating

6,627
Heating

23,884

Owned
vehicles

28,399
25,855

• 2016
• 2017

6,216

Owned
vehicles

Business
flights

• 2016
• 2017
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7,272
6,628
8,248
8,126
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Corporate governance report
Panalpina is committed to a transparent management
structure that is governed by international principles.
This Corporate Governance Report complies with
the Corporate Governance directive of the SIX Swiss
Exchange dated December 13, 2016 and provides
investors with the corresponding key information.
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1 Group structure and shareholders
1.1 Group structure

1.1.1 Operational Group structure
Panalpina’s business activities are
primarily regionally oriented. The operating
structure is divided into the following
four regional segments:
 Americas (North, Central and
South America)
 Asia Pacific
 Europe
 MEAC (Middle East, Africa and CIS)
Secondly, the business activities
are subdivided into the following
business segments:
 Air Freight
 Ocean Freight
 Logistics (value-added services,
distribution solutions)
Supplementary information can be
taken from the segmental reporting
section (note 5, page 21) of the
Consolidated Financial Statements
(www.panalpina.com/www/global/en/home
/investors/financial_presentations/interim_
reports.html).

1.1.2 Listed companies within
the scope of consolidation
Panalpina World Transport (Holding) Ltd.
(PWT), the ultimate holding company of the
Panalpina Group, is the only listed company
within the scope of consolidation. PWT has
its registered office in Basel, Switzerland.
The PWT shares are exclusively listed
on the SIX Swiss Exchange. The market
capitalization on the closing date amounted
to CHF 3.59 billion (23,750,000 registered
shares at CHF 151.10 per share).
The PWT shares are traded under
Valor no. 216808, ISIN CH0002168083,
symbol PWTN.

1.1.3 Non-listed companies
within the scope of consolidation
The main subsidiaries and associated
companies are disclosed in the
Consolidated Financial Statements
(www.panalpina.com/www/global/en/home
/investors/financial_presentations/interim_
reports.html / note 29, page 57) itemized
by registered office, nominal capital,
equity interest in percent, investment
and method of consolidation.
1.2 Significant shareholders
On December 31, 2017 the Ernst Göhner
Foundation, Zug, Switzerland, is the main
shareholder of PWT, with an equity
participation of 45.9%.
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Cevian Capital II Master Fund LP held
a share capital of 12.3% on closing date.
Other significant shareholders according
to their most recent disclosure notices are
Artisan Partners Limited Partnership (≥10%)
and Franklin Resources, Inc. (≥3%). During
the reporting year the following disclosure
notices (listed by shareholders and
transaction date) were filed on the SIX
online publication platform.
Artisan Partners Limited Partnership*
March 23, 2017: Revision of Article
10 paragraph 2 FMIO-FINMA / 13.50%
Artisan Partners Fund, Inc.*

At the Shareholders’ Meeting of
May 3, 2017, the authorized share
capital was renewed at the same
value until May 2, 2019.
The Board of Directors is authorized
to exclude the pre-emptive rights of
shareholders and to convey them to
third parties, provided that such new
shares are to be used for the takeover
of entire enterprises, divisions or assets
of enterprises or participations or for
the financing of such transactions.
The Board of Directors has not yet
made use of this authorization.

March 23, 2017: Clarification of parallel
reporting schemes; reported previously
by Artisan Partners Limited Partnership /
9.63%

No decision has been made regarding
the creation of conditional capital.

Artisan Partners Fund, Inc.*
July 28, 2017: increase of share ownership
to 10.01%

No changes were made over the last
three years.

* Parallel reporting according to Art. 120 para.
3 FMIA and Art. 10 para. 2 FMIO-FINMA:
the shareholding reported by Artisan Partners
Limited Partnership include the shareholding
of Artisan Partners Fund, Inc.

1.3 Cross-shareholdings
No cross-shareholdings exist between
PWT and any other company.
2 Capital structure
2.1 Capital
On the closing date, the ordinary
share capital of PWT amounted to
CHF 2,375,000 and is divided into
23,750,000 registered shares, with
a nominal value of CHF 0.10 each.
2.2 Authorized and conditional

capital in particular

The extraordinary Shareholders’ Meeting
of PWT held on August 23, 2005 agreed
with the Board of Directors’ proposal
to create an authorized share capital
up to a maximum aggregate amount of
CHF 6,000,000 by issuing a maximum
of 3,000,000 registered shares with a
nominal value of CHF 2.00 each. At the
Shareholders’ Meeting of May 10, 2011
the authorized share capital was renewed
at the same value until May 2013. At the
Shareholders’ Meeting of May 8, 2012,
the authorized share capital was reduced
in conjunction with the reduction of the
share capital to a maximum aggregate
amount of CHF 300,000 by issuing a
maximum of 3,000,000 registered shares
with a nominal value of CHF 0.10 each.
At the Shareholders’ Meeting of May
12, 2015, the authorized share capital
was renewed at the same value until
May 12, 2017.

2.3 Change in capital over the

past three years

2.4 Shares and participation

certificates

On the closing date, 23,750,000 fully
paid-in PWT registered shares with a
nominal value of CHF 0.10 each were
issued. On this date, no participation
certificates were issued.
2.5 Dividend-right certificates
On the closing date, no dividend-right
certificates had been issued.
2.6 Limitations on transferability

and nominee registrations
2.6.1 Limitations on transferability
for each share category; indication
of statutory group clauses and
rules for granting exceptions

Acquirers of PWT shares are entered
into the share register as shareholders
with voting rights upon provision of
proof of the acquisition of the shares
and provided that they expressly declare
that they hold the shares in their own
name and for their own account.
The Articles of PWT specify
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art. 5, page 3) that any shareholder may
exercise voting rights to a maximum of
5% of the total number of shares recorded
in the commercial register. This limitation
for registration in the share register shall
also apply to persons who hold shares
fully or in part through nominees within
the meaning of the Articles. Furthermore,
this limitation for registration in the share
register also applies to registered shares
that are acquired through the exercising of
preemptive rights, warrants and conversion
rights. The Board of Directors is empowered
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to allow exemptions from the limitation
for registration in the share register in
particular cases.

2.7 Convertible bonds and options
There were no convertible bonds
outstanding on the closing date.

The Articles make provision
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art. 5, page 3) for group clauses.

The only issued options relate to the
share and option participation program
(Management Incentive Plan (MIP)) and
are for currently 1,019 senior managers
of Panalpina. As of 2009, the Board of
Directors and the Executive Board have
been excluded from participation in this
program. As of 2011, the options under
the MIP program have been replaced
by a free share ratio scheme. Please
refer to page 71 of the Compensation
Report of the Annual Report
(www.panalpina.com/www/global/en/
home/investors/annual_report.html)

The limitations on transferability do not
apply to the shares held by the Ernst
Göhner Foundation because it held PWT
shares prior to the implementation of the
limitations (so-called grandfathering).

2.6.2 Reasons for granting exceptions
in the year under review
No exceptions were granted during the
reporting year.

2.6.3 Admissibility of nominee
registrations; indication of any percent
clauses and registration conditions
The Articles of PWT specify
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art. 5, page 3) that the Board of Directors
may register nominees with voting rights
in the share register up to a maximum of
2% of the share capital recorded in the
commercial register. Nominees are persons
who do not expressly declare in their
application that they hold the shares
for their own account and with whom the
company has entered into an agreement
to this effect.
The Board of Directors is empowered
to register nominees with voting rights
exceeding 2% of the share capital recorded
in the commercial register as long as the
respective nominees inform PWT of the
names, addresses, nationalities (registered
office in the case of legal entities) and the
shareholdings of those persons for whose
account they hold 2% or more of the share
capital recorded in the commercial register.
The Articles make provision
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art. 5, page 3) for group clauses.

2.6.4 Procedure and conditions
for canceling statutory privileges
and limitations on transferability
A resolution of the General Shareholders
Meeting of PWT on which at least twothirds of the voting shares represented
agree is required for any abolition or
change of the provisions relating to
transfer limitations.
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3 Board of Directors
3.1 Members of the Board

of Directors

At the Annual General Meeting of May 3,
2017, Dirk Reich was elected and Peter
Ulber, Beat Walti, Thomas E. Kern, Pamela
Knapp, Ilias Läber, Chris E. Muntwyler and
Knud Elmholdt Stubkjær were re-elected
to the Board of Directors. Roger Schmid
stepped down from the Board.
All members of the Board of Directors
are elected for a one-year term until
the next ordinary General Meeting.
On the closing date, the Board was
composed of eight persons.

strategic acquisitions by Kuehne + Nagel,
Ulber was also heavily involved in the
company’s expansion in Europe, Asia
and America.
At the end of 2011, he founded Charleston
Enterprise Group LLC, a strategic
management consultancy that offered
consulting, management and investment
strategies for international logistics
companies as well as private equity
firms with a primary focus on mergers
and acquisitions as well as growth
strategies. As of May 2013, the company
changed its focus to concentrate solely
on the real estate industry.
Peter Ulber joined Panalpina in June 2013
as President and CEO and was elected as
Chairman on May 10, 2016.
In his capacity as Chairman, Peter Ulber
assumes an extended role covering the
assessment of opportunities for mergers
and acquisitions to support the Group’s
long-term growth. Moreover, the Chairman
is closely involved in the activities of the
Group’s Innovation Board to enable the
exploitation of new market developments
and new solutions, which anticipate
customers’ requirements.
Beat Walti, member of the Board of
Directors since 2010. Swiss citizen.
Born in 1968. Re-elected in 2017.

The biographies of the members are
as follows:

Beat Walti holds a PhD in law from the
University of Zurich. From 1998 to 2001 he
worked as a consultant and engagement
manager with McKinsey & Company in
Zurich. In 2001, he was a co-founder and
project manager of a start-up company
in the healthcare sector. Since 2002, Beat
Walti has worked as a lawyer with Wenger
& Vieli in Zurich specializing in corporate,
commercial, contract, competition and
antitrust law. He became a partner with
Wenger & Vieli in 2007 and was the firm’s
managing partner from 2012 to 2014.

Peter Ulber, Chairman of the Board of
Directors, since 2016. German and US
citizen. Born in 1960. Re-elected in 2017.

Ilias Läber, member of the Board of
Directors since 2013. Swiss citizen.
Born in 1974. Re-elected in 2017.

Following his studies at the International
School of Logistics in Hamburg, Ulber held
various management positions from 1985
to 2011 at Kuehne + Nagel in Europe,
as well as North and South America.
During his tenure, Ulber was responsible
for both seafreight and airfreight, had
overall responsibility for the global sales
organization and joined the management
board in 2008. As a result of a series of

Ilias Läber holds a Master of Science
from ETH Zurich and a PhD in Finance
from the University of Zurich. From 2001
to 2008, Ilias Läber worked at McKinsey
& Company, ultimately as an Associate
Principal. During this time he was responsible
for projects in the area of operational
improvement and corporate finance for
midsized and multinational companies
in Europe, the US and South America.

Two members of the Board of Directors
(Peter Ulber and Beat Walti) are also
members of the Board of Trustees
(Stiftungsrat) of PWT’s main shareholder,
the Ernst Göhner Foundation.
Ilias Läber is a member of the Board of
Directors of Cevian Capital AG, the Swiss
office of one of PWT’s largest shareholder.
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In 2008, he joined Cevian Capital AG. In his
role as Partner and Managing Director he
is responsible for Cevian’s Swiss office and
investments in Switzerland and England.

bulk and offshore shipping. Since
July 30, 2012, Knud Elmholdt Stubkjær
is acting as CEO and CSO of Carrix Inc.,
Seattle, Washington.

Chris E. Muntwyler, member of the
Board of Directors since 2010. Swiss
citizen. Born in 1952. Re-elected in 2017.

Thomas E. Kern, member of the Board
of Directors since 2015. Swiss citizen.
Born in 1953. Re-elected in 2017.

Chris E. Muntwyler attended the School
of Commerce in Zurich and completed
various executive programs at Harvard
University, IMD in Lausanne and at the
Wharton University. From 1972 to 1999
he held several positions at Swissair, until
1981 in various leadership functions in
the Marketing Division, in 1982 as General
Manager Marketing and Sales Scandinavia
and from 1986 for North America. In 1990,
he took over responsibility for the global
Price and Distribution Policy and then led
the development and introduction of the
new Group IT strategy. Before leaving
Swissair at the beginning of 1999, he was
Vice President Global Distribution. From
1999 to 2008, Chris E. Muntwyler held
several executive positions at DHL Express,
in 1999 as Managing Director Switzerland,
in 2002 as Managing Director Germany,
in 2003 as Chief Executive Central
Europe, and in 2005 as Chief Executive
United Kingdom.

Thomas E. Kern holds a university degree
in law from the University of Zurich and an
MBA from INSEAD, Fontainebleau (France).

Today Chris E. Muntwyler is President
and CEO of the management consulting
company Conlogic AG.
Knud Elmholdt Stubkjær, member of
the Board of Directors since 2011. Danish
citizen. Born in 1956. Re-elected in 2017.
Knud Elmholdt Stubkjær holds a shipping
degree from the Mærsk International
Shipping Academy, supplemented with
various executive programs, e.g. from IMD
and INSEAD. From 1977 through 2007,
he held various positions within the A.P.
Møller-Mærsk Group, including a number
of postings in Asian and European
countries. This included positions as
Head of Mærsk Line United Kingdom,
President of Mærsk K.K. Japan, CEO
A.P. Møller-Mærsk Singapore and
Regional Manager A.P. Møller Group
Asia/Oceania/Middle East. In 1999,
he became Head of Mærsk’s container
business worldwide, based in Copenhagen,
and the same year became one of five
partners in the A.P. Møller-Mærsk Group.
In 2008, he became a partner in the
E.R. Capital Holding Group in Hamburg,
serving as CEO of one of its subsidiaries,
E.R. Schiffahrt GmbH, a leading maritime
service provider within container,
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Thomas E. Kern held various management
positions in established organizations.
From 2002 to 2006, Thomas E. Kern was
Chief Executive Officer of Globus-Gruppe,
Spreitenbach (Switzerland) and from 2008
to 2014 Chief Executive Officer of Zurich
Airport AG, Zurich (Switzerland).
Pamela Knapp, member of the Board
of Directors since 2015. German citizen.
Born in 1958. Re-elected in 2017.
Pamela Knapp holds a diploma degree
in economy from the Freie Universität
Berlin/ Free University Berlin (Germany)
and completed the Advanced Management
Program (AMP) at Harvard University,
Boston (US).
She began her career at Deutsche Bank
AG, then worked as an M&A consultant
before taking on various management roles
at Siemens AG including Chief Financial
Officer of the Power Transmission &
Distribution division from 2004 to 2008.
From 2009 until October 2014, she was
Chief Financial Officer and member of
the Management Board, responsible
for Finance, Financial Controlling and
Accounting, Personnel and Administration
at GfK SE.
Today, Pamela Knapp serves as a
nonexecutive board director in the
following companies: PSA Groupe S.A.,
Reuil-Malmaisons (France), Compagnie
de Saint-Gobain S.A., Courbevoie (France),
hkp group AG, Zurich, (Switzerland),
NV Bekaert SA, Zwevegem, Belgium.
Dirk Reich, member of the Board of
Directors since 2017. German and Swiss
citizen. Born in 1963.
Dirk Reich completed his apprenticeship
as an air transport commercial at Lufthansa
German Airlines AG, Cologne (Germany) in
1983 and roles followed at German Cargo
Services GmbH, Frankfurt (Germany) and
VIAG AG, Bonn (Germany) until joining
Kuehne + Nagel as head of Corporate
Development in 1994.

During his 20 years at Kuehne + Nagel
International AG, Feusisberg (Switzerland)
Dirk was responsible for merger and
acquisition projects as well as the strategic
development of the group. In 2000, he was
appointed Director Corporate Development,
e-commerce and Marketing for the
company’s global logistics network. In
2001, Dirk Reich joined the Management
Board of Kuehne + Nagel, responsible
for the business unit Contract Logistics.
He also headed the Group’s Rail and Road
Logistics business unit and served as
Secretary of the Board of Directors
of Kuehne + Nagel in 2008 and 2009.
In 2014, Dirk Reich was appointed
President and CEO of Cargolux Airlines
International S.A., Luxembourg
(Luxembourg) until 2016. During his
tenure he was also Chairman of Cargolux
Italia, Vizzola Ticino (Italy) and served on
the Board of CHAMP Cargosystems S.A.,
Contern (Luxembourg) and on the Board
of the China-Luxembourg Chamber of
Commerce A.S.B.L. (ChinaLux),
Luxembourg (Luxembourg).
Dirk Reich attended the Otto Beisheim
School of Management (WHU) in Koblenz,
Germany with studies in France and the
US and received a degree in Business
Administration.
All members of the Board are nonexecutive members and do not actively
perform any managerial functions at PWT
or any of the Group companies. Peter
Ulber served as Chief Executive Officer
from June 2013 until August 2016 (from
May to August 2016 on an interim basis
in a dual role as Chairman and CEO).
No other Board members have held any
executive positions within the past three
years prior to this reporting year. None
of the members of the Board of Directors
has a substantial business relationship
with PWT or any of its Group companies.
3.2 Other activities and

vested interests

Peter Ulber, member of the Board of
Trustees (Stiftungsrat) of the Ernst Göhner
Foundation, Zug (Switzerland), founder and
owner of Charleston Enterprise Group LLC,
Charleston, US and Partner and owner of
Charleston Boatyard LLC, Charleston, US.
Beat Walti, Chairman of the Board of
Trustees of the Ernst Göhner Foundation,
Zug (Switzerland) and a member of the
National Council (Swiss Federal Parliament).
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Ilias Läber, Managing Director of
Cevian Capital AG, Pfäffikon (Switzerland).
Chris E. Muntwyler, member of the
Board of Directors of Austrian Post in
Vienna (Austria) and of National Express
Group PLC, London (United Kingdom).
Knud Elmholdt Stubkjær, member of
the Board of Directors of various Carrix,
Inc. related entities.
Thomas E. Kern, member of the Board
of Directors of Berne Airport, Berne
(Switzerland); Chairman of the Board
of Trustees of the Zoo Zurich Foundation,
Zurich (Switzerland); member of the Board
of Directors of PKZ Burger Kehl & Co AG,
Urdorf (Switzerland) and member of the
Board of Directors of The Swiss Finance
& Property Group, Zurich (Switzerland).
Pamela Knapp serves as a board
director at the French-German Chamber
of Commerce, Paris (France) and is
a consultant at Bernotat & Cie. – The
Mentoring Company, Essen (Germany).
Dirk Reich is a representative of the BVL
(Bundesvereinigung Logistics) in Bremen
(Germany), is on the Advisory Board of
the Institute of Logistics Management at
the University of St. Gallen (Switzerland),
a member of the Board of Directors of
Log-hub AG, Zug (Switzerland), member
of the Board of Directors at SkyCell AG,
Zurich (Switzerland) and member of the
Board of Directors at Feronia Holding SA,
Neuchâtel (Switzerland).
Other than these, the members of the
Board of Directors do not hold other
material offices, nor do they carry out
any other principal activities that affect
the Group.
3.3 Mandates
The number of mandates of each member
of the Board of Directors fully comply with
the provisions as outlined in the Articles
of Association (www.panalpina.com/www/
global/en/home/investors/corporate_govern
ance.html / Art. 23, pages 8 and 9).
3.4 Elections and terms of office

3.4.1 Principles of the election procedure
and limitations on the terms of office
The Articles of PWT (www.panalpina.com/
www/global/en/home/investors/corporate_
governance.html) do not make provision for
the general renewal of office for the Board
of Directors. The members of the Board
of Directors are elected at each General
Meeting of Shareholders with
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a one-year period of office. They may be
re-elected at any time. The Organizational
Regulations of PWT specify
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Clause 4.3, page 34) an age limit of
72 years for the members of the Board
of Directors.

3.4.2 The first election and remaining
term of office for each member of the
Board of Directors
The timing of the first election and the
remaining term of office for each member
of the Board of Directors is specified
under section 3.1.
3.5 Internal organizational structure
The Board of Directors is responsible for
the ultimate management of the company
and monitoring of the Executive Board.
It represents the company externally and
is responsible for all matters which have
not been transferred to another executive
body of the company by the Swiss
Code of Obligations or the Articles
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art. 15, page 6 and 7). In line with the
Articles, the Board of Directors has
established Organizational Regulations
that transfer certain management
responsibilities to the Executive Board
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Clause 2.5, pages 14—27).

3.5.1 Allocation of tasks within
the Board of Directors
The Chairman of the Board of Directors
is elected at each General Meeting of
Shareholders with a one-year period of
office. The Vice Chairman is appointed
by the Board of Directors. The Chairman
(in his absence the Vice Chairman) directly
supervises the business affairs and
activities of the Executive Board and is
entitled to regularly attend Executive Board
meetings. The Corporate Auditor as well
as the Corporate Secretary, in his capacity
as secretary to the Board of Directors,
are directly subordinated to the Chairman
of the Board of Directors.

3.5.2 Member list, tasks and areas
of responsibility for each committee
of the Board of Directors
Two committees exist under the Board
of Directors.
In the reporting year the former
Audit Committee (AC) and Ethics and
Compliance Committee (ECC) have
been merged to form the Audit, Risk
and Compliance Committee (ARCC).

The Audit, Risk & Compliance Committee
(ARCC), consists of the following members
of the Board of Directors: Ilias Läber
(Chairman), Beat Walti, Pamela Knapp and
Dirk Reich. The Audit, Risk and Compliance
Committee supports the Board of Directors
with the review of the company’s financial
statements, the supervision of the financial
accounting standards and reporting, the
review of the effectiveness of the internal
control system and with the efficiency of
external and internal audit. It also reviews
the effectiveness of the company’s
compliance policies and procedures,
monitoring the handling of major legal
matters, which, in view of their materiality,
may have a significant impact on the
company’s financial statements. In addition
it also overviews the company’s Ethics
& Compliance Program. The Audit, Risk
& Compliance Committee reviews the
consolidated annual financial statements
as well as the consolidated interim financial
statements including the related information
to analysts and the media. The ARCC also
reviews communication and matters related
to Corporate Governance and it audits the
company’s Compensation Report based
on an initial review by the CNC.
It regularly maintains contact with the
Group Auditors and the Corporate Auditor.
On this basis, it adopts the detailed reports
of the Group Auditors and semi-annual
reports of Corporate Audit. It is therefore
in the position to audit the quality,
effectiveness and interaction between the
control systems, to determine the audit
priorities, to introduce proposed measures
and to monitor their implementation.
The Audit, Risk & Compliance Committee
determines the organization of Corporate
Audit, adopts the internal audit charter and
approves the annual planning and scope
of internal audit.
In the field of risk management, the Audit,
Risk and Compliance Committee approves
the detailed and weighted risk map of
the Executive Board, adopts the necessary
measures for risk control and risk mitigation
and reports the respective outcome to
the Board of Directors on a bi-annual
basis. The risk map itself covers any
strategic, financial, operational, legal and
compliance risks that could significantly
impact the company’s ability to achieve
its business goals and financial targets.
Identified risks are weighted and prioritized
by the Executive Board according to their
significance and likelihood of occurrence.
For each risk, specific risk mitigation
measures – including their current status –
are defined and responsibilities are
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allocated. The risk map, which is compiled
by the Chief Legal Officer, for review
by the Executive Board and subsequent
approval by the Audit, Risk & Compliance
Committee, contains risks identified and
assessed by the Executive Committee
members, Regional Management,
Corporate Audit and the Group Auditors.
During the reporting year the Audit, Risk
& Compliance Committee held five half-day
meetings, four thereof immediately prior
to the publication of the group results and
one in mid-November. During Audit, Risk
& Compliance Committee meetings, direct
discussions took place with representatives
of the Group Auditors, Corporate Audit
and the Corporate Compliance Officer.
Representatives from the Group Auditors
were present at three of these meetings,
the Corporate Compliance Officer
participated in three of these meetings
and the Corporate Auditor attended
all of the above-mentioned meetings.
At these meetings, the Executive Board
was regularly represented by the CEO,
the CFO and the Corporate Secretary.
The Compensation and Nomination
Committee consists of the following
members of the Board of Directors:
Peter Ulber (Chairman), Thomas E. Kern,
Chris E. Muntwyler and Knud Elmholdt
Stubkjær. The members of the Committee
are elected at each General Meeting of
Shareholders with a one-year period of
office. It monitors the selection process
for members of the Board of Directors,
the Executive Board and other selected
senior management positions, determines
the overall remuneration and terms of
employment for members of the Board
of Directors and the Executive Board
as well as remuneration bands for highly
compensated employees. Regarding
the compensation of the members of the
Executive Board, the Committee makes
a decision subject to the final approval
of the Board of Directors; applications for
the compensation of the Board members
are decided by the Committee and shared
with the Board of Directors. Each year
the Committee decides on the bonus
compensation for the CEO and the other
members of the Executive Board for the
previous year, based on recommendations
of the Chairman (for the CEO) and the
CEO (for other executive board members).
Furthermore, the Committee regularly
reviews the Board Stock Award Plan,
the Executive Equity Plans and Group’s
Management Incentive Plan and submits
proposals for final approval to the Board
of Directors. Moreover, it approves
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concepts and policies for the Group’s
management performance assessment,
succession planning and expat programs.
During the reporting year, the Compensation
and Nomination Committee held one
conference call and three meetings prior
to the regular Board of Directors meetings
of approximately two hours each. The
Executive Board was regularly represented
at these meetings by the CEO, the
Chief Human Resources Officer and
the Corporate Secretary.
The committees generally meet prior to
Board of Directors meetings. The chairmen
of the committees inform and update the
Board of Directors on the topics discussed
and decisions made during such meetings.
They submit proposals for approval related
decisions that fall within the scope of the
Board of Directors.
Objectives, organization, duties and
cooperation with the Board of Directors
are defined in the Terms of Reference of the
respective committees which are reviewed
and adopted by the Board of Directors.
The overall responsibility of the Board
of Directors is not affected by these
committees.

3.5.3 Working methods of the
Board of Directors and its committees
During the reporting year, the Board
of Directors held one two-day meeting,
three full-day meetings and one ad hoc
conference call. The Executive Board
was represented by all its members at
these meetings.
At every meeting, the Executive Board
updates the Board of Directors on business
and key financial developments and main
regional and segment developments.
On a quarterly basis, detailed consolidated
financial statements on the Group, regional
and business segment levels are reported
to the Board of Directors in accordance
with International Financial Reporting
Standards (IFRS). The Board of Directors
is furnished on time with an agenda,
detailed meeting documentation related
to topics on the agenda and minutes.
3.6 Definition of areas

of responsibility

In line with the law and the Articles
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art. 15, pages 6 and 7), the Board of
Directors has transferred the responsibility
to develop and implement the Group

strategy, as well as the responsibility
to supervise business and financial
development of the Group’s subsidiaries,
to the Executive Board.
The Organizational Regulations
adopted by the Board of Directors
govern the cooperation between
the Board of Directors, the
Chairman and the Executive Board
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Clause 2.1, pages 5 and 6, and Clause
2.5, pages 14—27). They contain a detailed
catalogue of duties and competencies
which determine the financial thresholds
within which the Board of Directors and
the Executive Board can efficiently execute
their daily business.
The Organizational Regulations are
accessible on Panalpina’s website
www.panalpina.com/www/global/en/home/
investors/corporate_governance.html.
The main responsibilities of the Board
of Directors at Group level include the
determination of the business strategy
on the basis of applications filed by the
Executive Board, the approval of major
Group policies and organizational
structures, including topics related to
Corporate Governance and Compliance,
the approval of the annual operational
and investment budgets, the approval
of any extraordinary additional investment
applications as well as financial planning.
Further responsibilities include decisions
regarding mergers and acquisitions and
major management staff and remuneration
decisions following the recommendations
and preparatory work of its Compensation
and Nomination Committee.
3.7 Information and control

instruments vis-à-vis the
Executive Board

The Executive Board informs the Board
of Directors in a written format on a monthly
basis on the current course of business,
covering the Group’s consolidated monthly
and year-to-date income statements,
including deviation from budget and
preceding year, regional and product
income statements, functional costs/FTE
development, financial position, statements
on cash flows and net working
capital development.
A detailed update is provided at each
Board of Directors’ meeting.
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On a quarterly basis, the reporting
covers the condensed consolidated
interim financial statements including
key developments, income statement,
statement of comprehensive income,
statement of financial position, statement
of changes in equity, statement of cash
flows and explanatory notes, investor
relations presentations and media releases.

4 Executive Board
4.1 Members of the Executive Board
On the closing date, the Executive Board
was composed of seven persons.

Further information regarding personnel
and organizational changes, extraordinary
events and the activities of analysts,
investors and competitors form part
of the regular reporting. Moreover, the
Board of Directors annually reviews and
approves the Group’s targets for the
individual regions and business segments
and adopts the respective report of the
Executive Board.

Stefan Karlen started his logistics career
in 1991 with a commercial apprenticeship,
followed with roles at Danzas and
Nedlloyd Lines in Switzerland, before
joining Panalpina in 1997. Since his first
appointment at Air Sea Broker (Panalpina
Group, West Africa Division) he has held
various senior management positions
across Europe, Africa, CIS countries and
Asia Pacific. In 2012, he was appointed
Managing Director for Southeast Asia
before assuming the position of Regional
CEO for Asia Pacific and becoming
a member of the Executive Committee
in 2013.

During the reporting year, the Chairman of
the Board of Directors regularly receives the
minutes of the Executive Board meetings.
The members of the Executive Board
regularly join meetings of the Board of
Directors. In addition individual senior
executives attended specific topic
discussions pertaining to their particular
field of expertise. Furthermore, specific
meetings of the Board of Directors are
dedicated to a detailed review of
major markets, business segments
and the Group’s strategy according
to a predefined schedule.
The Audit, Risk and Compliance Committee
of the Board of Directors monitors and
assesses the activities of the Corporate
Compliance Officer, Corporate Auditor
as well as his cooperation with the
Group Auditors.
The Audit, Risk & Compliance Committee
receives the Corporate Auditor’s half-year
reports and also adopts the comprehensive
risk map of the Executive Board. The Audit,
Risk & Compliance Committee approves
the proposed risk control and risk mitigation
measures as well as the annual planning
and scope of the internal audit, which is
also based on the risk map. In addition,
the Audit, Risk and Compliance Committee
reviews the company’s procedures for
preventing and detecting fraud, bribery
and other non-compliance; adopts the
annual compliance program, reviews
the compliance reports and assesses the
appropriateness of proposed corrective
actions. For further details please refer
to section 3.5.2.
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Stefan Karlen, President and Chief
Executive Officer since September 2016,
Swiss citizen. Born in 1973. Member of
the Executive Board since 2016.

Stefan Karlen holds an Executive MBA
from IE Business School in Madrid, Spain
and a Bachelor Degree in international
trade and freight forwarding from EIAB
in Basel, Switzerland.
Robert Erni, Chief Financial Officer
since January 2013, Swiss citizen.
Born in 1966. Member of the Executive
Board since 2013.
Robert Erni worked in various finance
positions at Kuehne + Nagel for more than
19 years. Prior to the head office functions
such as Head of Corporate Controlling
(2009 to 2012) and Head of Accounting
and Treasury (2004 to 2009), he gained
profound finance and managerial expertise
through several senior postings in Asia
Pacific (Hong Kong and India), in South
America (Argentina) and in the US.
Robert Erni holds a degree in Economics
and Business Administration of the
University of Economics and Business
Administration, Lucerne (Switzerland).
Christoph Hess, Chief Legal Officer and
Corporate Secretary, Swiss citizen. Born
in 1955. Member of the Executive Board
since 2006. Responsible for Corporate
Legal Services and Insurance.
Christoph Hess joined the Group’s head
office in 1994 as Secretary of the Board
of Directors and the Executive Board.
In this capacity he manages both the
Group’s Legal and Insurance departments.

He also managed Corporate
Communications until August 2008.
Christoph Hess holds a degree in law
from the University of Basel and has
been admitted to the bar in Switzerland.
Karl Weyeneth, Chief Commercial Officer,
Swiss citizen. Born in 1964. Member of the
Executive Board since 2008. Responsible
for Sales, Marketing and Communications,
and QHSE.
Karl Weyeneth joined the Group in 2007
as Regional CEO for North America, where
he was responsible for the development
and results of the subsidiaries in the US
and Canada. From 2008 to 2013, he was
COO and member of the Executive Board
for all product, sales and operational
matters globally and was appointed in
2014 as CCO. He is a professional with
profound leadership and management
experience in logistics, including freight
management, 3PL and contract logistics.
Before joining Panalpina, he was President
and CEO Americas of Hellmann Worldwide
Logistics, Inc. (US) and prior to this he
was Executive Vice President and CFO
of Danzas Management Latin America (US),
where he attained extensive experience
in all finance matters.
He holds a Bachelor in Economics and
Business Administration from the University
of Berne, Switzerland.
Karsten Breum, Chief Human Resources
Officer, Danish citizen. Born in 1972.
Member of the Executive Board since
2014. Responsible for Human Resources
and Global Business Services.
Karsten Breum, a Danish citizen, joined
Panalpina’s Executive Board in 2014 as
the company’s Chief Human Resources
Officer. After receiving a Masters in
economics and business administration
from Aarhus School of Business, Denmark
in 1998, Karsten Breum spent a decade
working in various human resources
positions at A.P. Møller-Mærsk in
Copenhagen, Antwerp and Singapore.
In 2008, he was appointed Vice President
Global Head of Human Resources for
Damco; during his time at the company
he was a member of the Global Executive
Leadership Team and, in addition,
completed his MBA at the University
of Chicago’s Booth School of Business.
He was appointed Vice President Regional
CEO of Damco in 2013, responsible
and accountable for operational, as well
as commercial activities in Asia Pacific.
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Karsten Breum brings a wealth of expertise
and knowledge to his role at Panalpina,
gained from spending more than 14 years
working internationally in all areas of
human resources.
Andy Weber, Chief Operating Officer,
Swiss Citizen. Born in 1959. Member
of the Executive Board as of 2015 until
December 31, 2017.
Andy Weber started his freight forwarding
career in 1976 with a commercial
apprenticeship at Panalpina Basel.
In 1982 he then moved to Kuehne + Nagel
where he held a variety of management
positions in South Africa, Iraq, the Ivory
Coast, Japan, Taiwan, Hong Kong,
Singapore and Dubai/UAE. From 1999 to
2013 Andy Weber was Kuehne + Nagel’s
regional CEO for Asia Pacific. Before
rejoining Panalpina on January 1, 2015,
he was Kuehne + Nagel’s regional
CEO for the Middle East, Africa and
Central Asia.
Ralf Morawietz, Chief Information Officer,
German citizen. Born in 1967. Member
of the Executive Board as of 2015.
Responsible for Information Technology.
Ralf Morawietz joined Panalpina as
Chief Information Officer in 2015. He brings
with him more than 15 years of leadership
experience as well as IT development and
operations expertise in various positions
within the logistics industry. He spent
five years (2010 to 2015) on the global
IT management team at Kuehne + Nagel.
Prior to that, Ralf Morawietz served
in different IT leadership positions for
Deutsche Post DHL Group (DPDHL)
between 2002 and 2009.
Ralf Morawietz holds an Executive
MBA from European Business School
in Germany and Durham Business
School in the UK.
4.2 Other activities and

vested interests

No other activities and vested interests.
4.3 Permitted activities
The number of permitted activities
of Executive Board members are
outlined in the Articles of PWT
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Article 23, pages 8 and 9).
4.4 Management contracts
No management contracts exist with
any third party outside the Group.
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5 Compensation, shareholdings
and loans
5.1 Content and method of
determining the compensation
and the shareholding programs
Details regarding compensation for
members of the Board of Directors
and the Executive Board including
shareholding programs can be
found in the Compensation Report
(pages 67—72) of the annual report
www.panalpina.com/www/global/en/
home/investors/annual_report.html).
5.2 Compensations for members

appointed after vote on pay

Statutory rules governing the additional
amount for payments to members of
the Executive Board, appointed after
the vote on pay at the general meeting
of shareholders, are outlined in the Articles
of Association (www.panalpina.com/www/
global/en/home/investors/corporate_
governance.html / Article 22 / page 8)
and the Compensation Report
(pages 67—72 of the annual report /
www.panalpina.com/www/global/en/
home/investors/annual_report.html).
6 Shareholders’ participation rights
6.1 Voting rights and restrictions

and representation

Each share carries one vote at the
General Meeting of Shareholders.
The Articles state that when exercising
voting rights, no shareholder may
directly or indirectly represent more
than 5% of the total shares issued by the
company for own and represented shares.
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art 5, page 3).
The Articles provide for group clauses.
The voting right restrictions are not
applicable to shares represented by the
independent proxy holder of voting rights
(unabhängiger Stimmrechtsvertreter).
The voting restrictions do not apply
to the shares held by the Ernst Göhner
Foundation, because it held PWT shares
prior to the introduction of the voting
restrictions (grandfathering).
Any abolition or change of the provisions
relating to the restrictions on voting
rights requires a resolution of the General
Meeting of Shareholders on which at
least two-thirds of the voting shares
represented agree.

A written proxy entitles a shareholder to
be represented at the General Meeting
of Shareholders by his or her legal
representative, or by another shareholder
with the right to vote, or by the independent
proxy holder of voting rights (unabhängiger
Stimmrechtsvertreter).
Statutory regulations in regards to
instructions given to the independent
proxy holder of voting rights can be
found in the Articles of Association
(www.panalpina.com/www/global/en/home
/investors/corporate_governance.html /
Art 11, page 5).
6.2 Quorums required by the

Articles of Association

In principle, the legal rules on quorums
apply. Supplementary to the quorums
legally listed, a two-thirds majority of
the shares represented at the General
Meeting of Shareholders is required for
the following resolutions:
 any abolition or change of the provisions
relating to transfer restrictions;
 any abolition or change of the provisions
relating to the restriction of voting rights;
 the transformation of registered shares
into bearer shares;
 the dissolution of the company by way
of liquidation;
 the removal of two or more members
of the Board of Directors;
 the abolition of the respective provision
in the Articles as well as the repeal or
relief of the stated quorum. A resolution
to increase the quorum as set forth in the
Articles must be based on the consent
of the increased quorum.
6.3 Convocation of the General

Meeting of Shareholders

There are no provisions deviating from
the law.
6.4 Inclusion of items on the agenda
Shareholders who individually or together
with other shareholders represent shares
in the nominal value of CHF 1 million may
request that an item be placed on the
agenda. Such a request must be made
in writing to PWT at least 60 days prior
to the General Meeting of Shareholders.
6.5 Entries in the share register
Registered shares can only be represented
by shareholders (or nominees) who have
been entered into the PWT share register.
Shareholders (or registered nominees)
who cannot personally attend the General
Meeting of Shareholders are entitled to
nominate a representative according to the
provisions in the Articles, who represents
them by written proxy.
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For the purpose of determining voting
rights, the share register is closed for
registration from the date upon which the
General Meeting of Shareholders has been
called (date of invitation) until the day after
the General Meeting of Shareholders has
taken place.
7 Changes of control and
defense measures
7.1 Duty to make an offer
No opting-out or opting-up provisions exist.
7.2 Clauses on changes of control
Neither the contracts of the members of
the Board of Directors nor of the Executive
Board have a change-of-control clause.
8 Auditors
8.1 Duration of the mandate and

term of office of the lead auditor

The mandate to act as statutory and Group
Auditors is assumed by Deloitte, Basel,
which have been appointed at the AGM
on 3 May, 2017. Fabien Lussu, the lead
auditor, took up office on May 3, 2017
for a seven-year term, as permitted by
the Swiss Code of Obligations.
8.2 Auditing fees
Deloitte fees for audit services related to
the 12-month period ending December
31, 2017 amounted to CHF 2.2 million.
8.3 Additional fees
The Group Auditors Deloitte were
compensated with an amount of CHF
0.1 million for audit related fees and CHF
0.6 million for other services (including tax
related services) rendered in the financial
year 2017.
8.4 Informational instruments

pertaining to the external audit

The Group Auditors are supervised
and controlled by the Audit, Risk and
Compliance Committee. The Group
Auditors report to the Audit, Risk and
Compliance Committee, and periodically
the lead auditor participates in the
meetings. During these meetings, the
Group Auditors present a detailed audit
plan for the current year including riskbased audit priorities, the audit scope,
proposals regarding audit fees, organization
and timing as well as updates and status
of the results of the internal control system.
In subsequent meetings they present
interim audit findings with respective
statements and recommendations
later followed by a detailed audit report.
Presentations also contain references
to upcoming changes in legislation and IFRS.
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The main criteria for the selection
of Group Auditors include independence,
network capabilities, industry and
IT experience of the audit team, a riskbased audit approach, a central process
management as well as the integration
of Corporate Audit and risk management
function. The Audit, Risk and Compliance
Committee annually assesses the
performance of the Group Auditors
and determines the audit fees.
The Group Auditors are appointed annually
by the Annual General Meeting following
the recommendation of the Audit, Risk
and Compliance Committee to the Board
of Directors. Re-election is permitted.
The lead auditor is to rotate after the
seven-year term, as permitted by the
Swiss Code of Obligations.
9 Information policy
Panalpina regularly updates its website
at www.panalpina.com, informing the
public of any major events, organizational
changes and (quarterly) financial results
(www.panalpina.com/www/global/en/home
/investors/financial_presentations/interim_
reports.html). Media releases
are accessible to all visitors to the website
(www.panalpina.com/www/global/en/
home/newsroom.html); alternatively,
subscriptions can be made
(www.panalpina.com/www/global/
en/home/investors/subscription.html)
so that the latest media releases are
automatically forwarded via e-mail.
Furthermore, all publications such as the
annual report (including the Corporate
Governance and Compensation Report)
(www.panalpina.com/www/global/en/home
/investors/annual_report.html), and sales
brochures (www.panalpina.com/www/
global/en/home/industry_verticals.html) are
available online. The dates of the General
Meeting of Shareholders as well as dates
of publication of the quarterly financial
results are published in the annual report
and appear in the Financial Calendar on
the website (www.panalpina.com/www/
global/en/home/investors/financial_
calendar/financial_calendar_2018.html).
The minutes of shareholder meetings are
available online (www.panalpina.com/www/
global/en/home/investors/agm/Archiv.html).
Panalpina’s contact address can be found
on the back cover of the annual report
(www.panalpina.com/www/global/en/home
/investors/annual_report.html).
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Compensation report
The compensation report describes the
remuneration philosophy and principles,
as well as the governance framework
related to the compensation of the Board
of Directors and the Executive Board of
Panalpina. The report also provides details
of the compensation programs and the
remuneration related to the 2017
performance year.
The compensation report is based on
sections 3.5 and 5 of the annex to the
Corporate Governance Directive issued
by SIX Swiss Exchange and Art. 13 to
16 of the Ordinance against Excessive
Compensation in Listed Stock
Companies (OaEC).
The Annual Shareholders’ Meeting
votes separately each year on the approval
of motions from the Board of Directors
concerning the aggregate maximum
amount of compensation for the Board
of Directors until the following ordinary
Shareholders’ Meeting; and for the
Executive Board for the following
financial year.
The Articles of Association of Panalpina
World Transport (Holding) Ltd are available
in English and German on the Investors
section of Panalpina.com, under the
Corporate Governance heading.

Remuneration philosophy
In the volatile economy and the challenging
business context in which Panalpina
operates, it is critical to recruit, develop
and retain a dedicated and capable team
of employees with excellent skills, integrity
and high ethical standards.
Remuneration at Panalpina is built around
the fundamental objective to support
the achievement of the strategic business
objectives and demonstrate behaviors
that are consistent with Panalpina’s values.

Remuneration principles







Provide a competitive remuneration
package compared to the relevant
talent market
Align with shareholders’ interests,
especially in terms of long-term
value creation
Align performance orientation with
the achievement of the company’s
strategic objectives
Encourage behaviors that are
consistent with Panalpina’s
values and high ethical standards
Ensure fair and transparent
application throughout the group
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Determination of compensation

Remuneration model

The main duties of the Compensation and
Nomination Committee (CNC) comprise
the determination and validation of
the compensation policies, compensation
models, and principles of remuneration
for the members of the Board of Directors
and Executive Board. The CNC will
prepare and present respective motions
and recommendations to the Board of
Directors. The remuneration of the Board
of Directors and Executive Board members
is reviewed annually to ensure that the
value and nature of this remuneration is
in line with what is observed in comparable
organizations. Published reports of leading
consultancies on the topic of the executive
remuneration of Swiss companies serve
as the basis for such review.

The remuneration model is designed
to provide an appropriate balance
between fixed and variable pay, as well
as between short-term, mid-term and
long-term incentives.

On the basis of the external benchmark
information, combined with internal peer
comparisons and individual performance
evaluation, the CNC defines the amount
and the composition of remuneration
for the Executive Board members, and
submits its proposal to the Board of
Directors for final approval.
At the Annual General Meeting of
Shareholders of May 3, 2017, the following
members of the Board of Directors were
re-elected as members of the CNC for a
one-year term: Thomas E. Kern, Chris E.
Muntwyler and Knud Elmholdt Stubkjær.
Peter Ulber was re-elected as Chairman
of the CNC.
The CNC monitors the selection process
for members of the Board of Directors,
the Executive Board, and other key senior
management positions. The CNC also
determines the overall remuneration
and terms of employment, and submits
proposals for final approval to the Board
of Directors for these positions. The
achievement of variable compensation
targets of the members of the Executive
Board is determined by the CNC which
also sets the applicable criteria and
their weighting.
The CNC holds its ordinary meetings
normally one day before the meetings
of the Board of Directors, typically four
times per year.
The Chairman of the CNC regularly
updates the Board of Directors on the
activities and decisions made during
the CNC meetings and may call for
further meetings as necessary.

Board of Directors

The members of the Board of Directors
receive a fixed annual cash compensation,
which consists of a Board membership
compensation (including Committee
memberships), an attendance compensation
per meeting and a potential grant of free
shares at the discretion of the CNC’s
evaluation of the Group’s overall situation.
The number of shares that are granted on
May 4 in respect of the previous business
year is determined based on the share’s
closing price listed on the SIX Swiss Stock
Exchange on April 30, or the last working
day prior if it falls on a weekend or public
holiday. Any shares granted are blocked
from trading for the duration of one year,
except in the case of a change of control,
liquidation, death or disability, when the
shares are unblocked immediately.
The members of the Board of Directors
do not participate in Panalpina’s employee
benefit or incentive plans.

Executive Board

The members of the Executive Board
receive a fixed annual base salary which
takes into consideration the scope and
responsibilities of the role, its market
value and the skills, experience and
performance of the individual in the role.
In addition, Executive Board members
receive a performance-related annual
bonus, expressed as a percentage of
annual base salary. Depending on their
function, the target bonus ranges between
67% and 80% of annual base salary for
the members of the Executive Board.
The annual bonus rewards the
company’s financial performance
(accounting for 70% of the total bonus)
and the individual’s performance
(accounting for 30% of the total bonus)
for the respective performance period.
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The individual performance is assessed
through the formal performance management
process. The individual performance rating
translates into a payout percentage for the
individual portion of the annual bonus.
The combined financial and individual bonus
payout may range from 0% to 185% for the
members of the Executive Board, depending
on the respective performance achievement.
While the mandatory bonus deferral into
shares will remain, the MTIP including its
fixed share price and free share matching
will cease to exist per the 2018 bonus
payout (performance 2017). Any Free Share
Awards granted previously will continue
to exist and vest per the respective plan
conditions. A one-off Free Share Award will
be granted in 2019 in respect of the 2018
bonus (performance 2017), to compensate
for the remuneration gap arising from the
ceasing of the MTIP plan and the prolonged
performance period underlying the PSUP
plan. This Free Share Award will be subject
to similar terms as the current plan
conditions.
In case of voluntary resignation or termination
for cause, the free matching shares will be
forfeited. The matching may be accelerated in
case of termination without cause, retirement,
death or disability. In case of change of
control or liquidation, the CNC reserves
the right to determine any appropriate
measure with regard to the unvested
free matching shares.
Members of Panalpina’s Executive Board
also participate in a Performance Share
Units Plan (PSUP) that rewards long-term
shareholder value creation. Performance
Share Units (PSUs) are delivered through an
annual rolling grant with a cliff vesting after
three years. For the PSU plans granted in
2015 and 2016, vesting is dependent on
the relative position of the Total Shareholder
Return (TSR) versus a peer group at the
end of the performance cycle. The peer
group consists of a balanced selection
of companies within the industry taking
into consideration, among other factors,
market capitalization, business profile and
geographic distribution. Vesting of the
PSUs in case the TSR performance ranks
below the 25th percentile versus the
external peer group is 0%. Between the
25th and the 75th percentile, a linear
vesting from 0% up to the maximum of
200% vesting is applied.
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The company’s financial performance is
fully measured on the Group’s EBIT. The
minimum EBIT achievement level, below
which no financial bonus is paid out, is
60% of the target. The maximum EBIT,
above which the bonus payout is capped,
is 140% of the target.
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At the end of the performance period,
100% of the granted PSUs will vest
into Panalpina shares at target, with a
maximum vesting of 200% in the event
of maximum achievement in all relevant
performance measures.
The performance period related to the 2017
PSU grant started on January 01, 2017 and
ends on December 31, 2019.
In case of retirement, disability or death,
accelerated pro-rated vesting applies at
the end of the respective performance year.
The CNC has the right to apply discretion
for special circumstances.

Panalpina World Transport (Holding)
AG TSR Peer Group
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

United Parcel Service, Inc. Class B
Deutsche Post AG
FedEx Corporation
Kuehne + Nagel International AG
C.H. Robinson Worldwide, Inc.
Expeditors International of
Washington, Inc.
Nippon Yusen Kabushiki Kaisha
Nippon Express Co., Ltd.
DSV A/S
Agility Public Warehousing Co. K.S.C.
Kawasaki Kisen Kaisha, Ltd.
Hitachi Transport System, Ltd.
Hub Group, Inc. Class A
Kintetsu World Express, Inc.
Forward Air Corporation
Sinotrans Air Transportation
Development Co. Ltd. Class A
Aramex PJSC
Norbert Dentressangle SA
SITC International Holdings Co., Ltd.
CWT Limited

TSR Payout Curve for Panalpina

To further align the interests of executives
and shareholders, a mandatory shareholding
requirement, expressed as a percentage of
annual base salary, was introduced in 2017
for members of Panalpina’s Executive Board
and Executives Committee. Executives
are given a three-year period to reach the
required levels. This same three-year period
will be granted to any joining executive,
following the start of their appointment.
Executive Board members participate in
the regular employee pension plans of the
country where they have their employment
contract. For members employed in
Switzerland, the company pension fund
covers their annual base salary and the
actual bonus payout up to an overall
insured income of CHF 846,000. Pension
fund contributions are equally split between
employer and employee for insured income
up to CHF 400,000. In the supplemental
scheme covering income between CHF
400,000 and CHF 846,000 (current
maximum under Swiss law), contributions
are paid by the company.
Each Executive Board member is entitled
to a company car allowance and a general
expense allowance, in accordance with the
expense rules applicable to all employees
at management levels in Panalpina
Switzerland. Members of the Executive
Board are also entitled to expense
the costs of a comprehensive medical
check-up at a private clinic once a year.
The provider and check-up program
are chosen by Panalpina based on the
quality and price of services.
Employment agreements with Executive
Board members stipulate a notice period
of twelve months. They do not contain any
“golden parachutes” in case of a change
of control, or any severance provisions in
case of termination of employment.
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Compensation report continued

Remuneration of the Board of Directors and the Executive Board for 2016/2017

Basic salary
and
membership
fees

Allowances
and
attendance
fees

Cash bonus

Long-term
incentives

Social
security
and
retirement
benefits*

Total

2017

2016

2017

2016

2017

2016

2017

2016

2017

2016

2017

2016

Peter Ulber, Chairman**

500

0

4

0

0

0

120

0

0

0

624

0

Beat Walti, Vice Chairman

150

150

4

2

0

0

50

50

15

28

219

230

Ilias Läber, Member

150

150

4

5

0

0

50

50

15

29

219

233

Chris E. Muntwyler, Member

150

150

4

4

0

0

50

50

15

29

218

232

Knud Elmholdt Stubkjær,
Member***

150

150

4

4

0

0

50

50

-2

1

202

204

Pamela Knapp, Member***

150

150

4

4

0

0

50

50

-21

28

183

232

Thomas Kern, Member

150

150

4

5

0

0

50

50

15

29

219

233

75

0

2

0

0

0

0

0

6

0

83

0

75

150

2

5

0

0

50

50

0

13

127

217

0

225

0

2

0

0

0

50

0

32

0

309

1,550 1,275

30

29

0

0

470

400

45

189

Stefan Karlen, Chief Executive
Officer*****

1,069

317

74

61

321

152

922

101

251

72

Members of the Executive Board

3,324 3,270

611

538

1,018 1,000

3,024 1,715

950

0

54

0 1,332

0 1,410

Total remuneration
of Executive Board

4,393 4,537

685

652

1,339 2,484

Total remuneration of key
management personnel

5,943 5,812

715

680

1,339 2,484

2017 in thousand CHF, Gross
Board of Directors

Dirk Reich, Member
Board of Directors leaving
Roger Schmid, Member****
Rudolf W. Hug, Chairman
Total remuneration of Board
of Directors

2,094 1,892

Executive Board

Executive Management leaving

0

*

1,275 1,191
186

2,637

703

9,252 7,713

347

186 4,093

3,946 3,226

1,712 1,610

12,075 12,509

4,416 3,626

1,757 1,799

14,169 14,401

Covers all employer-paid statutory social security contributions (AHV/IV/ALV for Swiss-based parties) and employer pension contributions to Panalpina's
pension fund.
** In addition, employer social security contributions totalling CHF 186k were paid in respect of his 2016 bonus paid and reported in 2017.
*** Social Security figure predominantly consists of a repayment of overpaid contributions relating to prior years.
**** Representative of Ernst Göhner Stiftung (employer of respective board member); the social security reported is VAT (as payments are made to the
Stiftung).
***** Highest paid member of the Executive Board in 2017. In 2016 this was Peter Ulber, who is listed under “Executive Board Leaving”.
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Compensation report continued

2017 versus 2016 remuneration
of the Board of Directors and
the Executive Board
Board of Directors
In his capacity as Chairman, Peter Ulber
assumes an extended role covering the
assessment of opportunities for mergers
and acquisitions to support the Group’s
long-term growth. Moreover, the Chairman
is closely involved in the activities of the
Group’s Innovation Board to enable the
exploitation of new market developments
and new solutions, which anticipate
customers’ requirements.
As a result of these changes, the
chairmanship compensation was
increased in 2016 from CHF 450,000 to
CHF 500,000. In addition, the Chairman
receives attendance compensation of CHF
500 per meeting and an increased potential
grant of free shares of the Company in the
value of CHF 350,000 (from CHF 50,000
previously) under the same conditions
as the other Board members. For 2017
a prorated free share grant was awarded
to the Chairman to compensate the period
from 1 January 2017 until the 2017
Annual General Meeting.
At the Annual General Meeting of
Shareholders of May 3, 2017, Dirk Reich
was elected to the Board of Directors
following the departure of Roger Schmid.
As of December 2017, Panalpina will no
longer cover any employee social security
due on payments to its Board of Directors.
Executive Board
In 2017, changes were made to the
overall remuneration mix (i.e. fixed and
variable remuneration as well as shortand long-term incentives) in order to
increase the proportion of income received
from long-term objectives and increase
the alignment of shareholder and
executive priorities.
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The annual bonus payout amounts to
72% on average for the members of the
Executive Board and 70% for the CEO.
The bonus included in the 2017 reward table
above is related to the cash bonus paid out
in 2018, which related to the performance
year 2017.
Under the ceased MTIP, a total of 6,228
deferred bonus shares were granted on
May 4, 2017 to the Executive Board, out
of which the CEO received 1,131 deferred
bonus shares, with a fair market value
of CHF 131.80 per share. Based on the
Executive Board members in service per
December 31, 2017, 5,551 matching free
shares will be granted on May 4, 2018. In
addition, on May 4, 2017, 5,223 matching
free shares in total were granted to these
executives at a fair market value of CHF
131.8. This relates to the bonus paid in
2016 for performance in 2015.
Chief Operating Officer Andreas Weber
departed Panalpina’s Executive Board at
the end of 2017. In line with the MTIP plan
regulations, the accelerated vesting of his
FSA offered in May, 2016 resulted in a
one-time grant of 677 shares at the
end of December, 2017. His remaining
remuneration has been included in the
“Members of the Executive Board” row
in the 2017 remuneration table.
On May 4, 2017, 5,800 PSUs were granted
to the CEO and 17,375 PSUs to other
Executive Board members. The theoretical
value of the PSUs is based on the
company’s valuation model at grant date
of CHF 96.34 (assuming targeted TSR and
Conversion Rate performance) versus a
market value at grant date of CHF 131.80.
As per December 31, 2017 the TSR related
to the PSUs granted in 2017 ranked on
the 37th percentile of the peer group and the
Conversion Rate for 2017 was 7.4%, which
at present would result in an approximate
vesting of 41% overall.

Other share-based or long-term
incentive compensation plans
for Executive Committee and
senior management
Executive Committee
Executive Committee members
comprising the core business functions
(nine executives in 2017), who are
not members of the Executive Board,
participate in the same PSUP plan as
the members of the Executive Board.
On May 4, 2017, 1,960 deferred bonus
shares in total were granted to these
executives at a fair market value of CHF
131.80 under the ceased MTIP. This
relates to the bonus paid in 2017 for
performance in 2016. Based on the
executives in service per December
31, 2017, 1,815 free matching shares
will be granted on May 4, 2018. In addition,
on May 4, 2017, 1,880 matching free
shares in total were granted to these
executives at a fair market value of
CHF 131.8. This relates to the bonus
paid in 2016 for performance in 2015.
Executive Committee members
were granted in total 11,190 PSUs
on May 4, 2017.
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Compensation report continued

Management Incentive Plan

Discount

Nr of shares
purchased

Free share
ratio

Matching
shares
granted

Vested free
shares

Forfeited
free shares

Nonvested
free shares

83

10%

12,819

1 to 3

4,289

2,781

368

1,140

2016

83

10%

13,672

1 to 3

4,574

1,511

494

2,569

2017

94

10%

12,541

1 to 3

4,207

–

–

4,207

Year

Nr of
participants

2015

Senior management – MIP
Under this plan, senior management has
the option (voluntary) to invest all or part
of their annual bonus in Panalpina shares
with a discounted share price of 10%
compared to the moment of grant. These
shares are blocked for one year. In addition,
Panalpina matches these shares with free
share grants based on a ratio of one free
share for three shares bought by the
participant. These free shares are granted
on the condition of continuous employment
and have a staggered vesting period
of three years (one third per year). For
senior management positions for the
years 2015, 2016 and 2017, the grants
are summarized on December 31, 2017
as per the table below.
The members of the Executive Board and
Executive Committee who participate in the
PSUP are not eligible for the MIP plan as
described above.
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Credits, loans or other
monetary allowances
After his resignation as Chairman of the
Board, Rudolf W. Hug received a cash
compensation of CHF 75,000 under a
consulting services agreement entered on
May 10, 2016 until August 31, 2016 for
the purpose of facilitation, support and
finalization of various board matters in
which he was previously involved as the
Chairman of the Board of Directors.
In 2017, no contributions or other monetary
allowances have been made to closely
related parties of current or former
members of the Board of Directors and
Executive Board respectively.
Credits or loans in favor of members of the
Board of Directors or Executive Board do
not exist.
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Compensation report continued

Deloitte AG
Steinengraben 22
Postfach
CH-4002 Basel
Tel +41 (0)58 279 90 00
Fax: +41 (0)58 279 98 00
www.deloitte.ch
Report of the statutory auditor
To the General Meeting of
Panalpina World Transport (Holding) Ltd, Basel
We have audited the accompanying compensation report dated 2 March 2018 of Panalpina World Transport (Holding) Ltd for the year
ended 31 December 2017. The audit was limited to the information according to articles 14 - 16 of the Ordinance against Excessive
Compensation in Stock Exchange Listed Companies contained in the table “Remuneration of the Board of Directors and the Executive
Board for 2016/2017” in the compensation report 2017 on page 69.
Responsibility of the Board of Directors
The Board of Directors is responsible for the preparation and overall fair presentation of the remuneration report in accordance with
Swiss law and the Ordinance against Excessive compensation in Stock Exchange Listed Companies (Ordinance). The Board of
Directors is also responsible for designing the remuneration system and defining individual remuneration packages.
Auditor’s Responsibility
Our responsibility is to express an opinion on the accompanying remuneration report. We conducted our audit in accordance with
Swiss Auditing Standards. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the remuneration report complies with Swiss law and articles 14 - 16 of the Ordinance.
An audit involves performing procedures to obtain audit evidence on the disclosures made in the remuneration report with regard to
compensation, loans and credits in accordance with articles 14 - 16 of the Ordinance. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatements in the remuneration report, whether due to fraud or error.
This audit also includes evaluating the reasonableness of the methods applied to value components of remuneration, as well as
assessing the overall presentation of the remuneration report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Other matter
The remuneration report of the company for the year ended 31 December 2016 were audited by another auditor whose report,
dated 23 February 2017 expressed an unqualified opinion on the remuneration report.
Opinion
In our opinion, the remuneration report for the year ended 31 December 2017 of Panalpina World Transport (Holding) Ltd complies
with Swiss law and articles 14 -16 of the Ordinance.

Deloitte AG

Fabien Lussu
Licensed audit expert
Auditor in Charge
Basel, 2 March 2018
FLU/RRE/sdo
Enclosures
– Compensation report 2017
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Robert Renz
Licensed audit expert
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GRI standards content index
Panalpina 2017 Integrated Report: Content Index
The Global Reporting Initiative (GRI) provides the world’s most widely used framework for sustainability reporting. The GRI Standards
offer a structured format to coherently and comprehensively share information about material issues, performance metrics, and the
management of sustainability-related issues within the organization. This report has been prepared in accordance with the GRI
Standards: Core option. The reporting principles for defining report content and quality have been applied throughout the information
collection and report development process. Panalpina’s 2017 Integrated Report covers the reporting period of calendar year 2017. Data
presented in the report represents all wholly owned Panalpina operations, including subsidiaries unless explicitly noted otherwise.
GRI 101: Foundation 2016
GRI 102: General Disclosures 2016

Location in Report

Information
Panalpina World Transport (Holding) Ltd.

Organizational Profile
102–1

Name of the organization

Pages 3, 73

102–2

Activities, brands, products,
and services

Pages 11, 13, 20, 59, 73 Core products of Air Freight, Ocean Freight and Logistics and the specialized service
Energy and Project Solutions to deliver customized solutions for clients across the globe.

102–3

Location of the headquarters

Back cover

Panalpina World Transport (Holding) Ltd.
Viaduktstrasse 42 / P.O. Box CH – 4002 Basel / Switzerland

102–4

Location of operations

Page 4

Headquartered in Basel Switzerland, Panalpina has operations in approximately
70 countries.

102–5

Ownership and legal form

Pages 59, 73

Panalpina World Transport (Holding) Ltd. (PWT) is the holding company of the
Panalpina Group. PWT shares are exclusively listed on the SIX Swiss Exchange.

102–6

Markets served

Pages 13, 34—37, 59, 73 The geographic breakout of where Panalpina operates is in four main regions: the
Americas, Asia Pacific, Europe, and Middle East, Africa and CIS. Primary industries
served are:












Automotive
Chemicals
Consumer and Retail
Energy
Fashion
Government, Aid and Relief
Healthcare
Hi-tech
Manufacturing
Perishables
Telecommunications
Approximately 14,000 employees
Approximately 500 offices
Approximately 70 countries
Gross profit CHF 1,398 million
70 countries

102–7

Scale of the organization

Pages 4, 45, 73







102–8

Information on employees
and other workers

Page 45

 ~14,000 employees
 ~54% male, 46% female

102–9

Supply chain

Page 73

 Panalpina’s supply chain consists of upstream suppliers who primarily provide
packaging materials, technical equipment, and freight carriers (planes and ships).

102–10 Significant changes to the
Pages 59, 73
organization and its supply chain

There were no significant changes regarding the organization’s size, structure,
ownership, or its supply chain.

102–11 Precautionary Principle
approach

Page 73

The precautionary principle does not explicitly guide decisions made by Panalpina.

102–12 External initiatives

Pages 51, 73

The company supports the principles outlined in the UN Universal Declaration of
Human Rights and observes fundamental labor and environmental standards. These
basic values are included in Panalpina’s Code of Conduct, which is used to guide
employees in adhering to high levels of performance, integrity and professionalism.

102–13 Membership of Associations

Page 73

 IATA: International Air Transport Association
 FIATA: «Fédération Internationale des Associations de Transitaires et Assimilés»
or «International Federation of Freight Forwarders Associations»
 TIACA: The International Air Cargo Association
 C2K: Cargo 2000 (C2K) is an industry group with the mission to create and
implement the quality standard and management system for the worldwide air
cargo industry
 Clean Cargo Working Group

Strategy
102–14 Statement from senior
decision-maker

Pages 6—9
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GRI
General Disclosures
102-40, 102-41, 104-42,
102-43, 104-44, 104-45,
102-46, 102-48, 102-49

Location in Report

Information

Pages 12, 51, 74

Panalpina’s core values are based on performance, integrity, and professionalism.
The company’s Code of Conduct is based on these values and also highlights
business-specific best practices and adherence to local laws and regulations. The
Code is available in 27 languages and is accessible through the Company’s intranet
and public website. Each employee is provided with a one-time training on the Code
through a face-to-face session with their supervisor. They are also asked to provide
a signature indicating complete understanding of the Code and commitment to follow
it in their daily work.

Ethics and Integrity
102–16 Values, principles, standards,
and norms of behavior

Panalpina has appointed a head of Ethics and Corporate Compliance, reportable directly
to the CEO, to oversee the Code of Conduct and global compliance programs.
Governance
102–18 Governance structure

Pages 21, 22, 58

Stakeholder Engagement
102–40 List of stakeholder groups

Pages 28, 74

Main stakeholders are shareholders, customers, regulators, employees, business
partners, and the neighbors of all company sites.

102–41 Collective bargaining
agreements

Page 74

~25% employees are covered by collective bargaining agreements.

102–42 Identifying and selecting
stakeholders

Pages 28, 74

Key stakeholders are selected based upon:
 The stakeholders’ ability to significantly impact Panalpina’s economic, ecological
and social performance
 Where Panalpina’s economic, ecological and social performance significantly
impacts stakeholders

102–43 Approach to stakeholder
engagement

Pages 28, 74

Employees were engaged as part of the report preparation process, particularly during
the materiality assessment workshop where key individuals representing a broad range
of functions at the company participated in identifying relevant topics for the report.
On a more regular basis, Panalpina engages with stakeholders through the following
mechanisms and frequencies:
 Shareholders through annual meetings and selected interactions with interested parties
 Customers: regular customer satisfaction and feedback surveys, quarterly
business reviews
 Employees: regular employee engagement surveys
 Business partners – Cooperative partnerships with suppliers include regular audits
to ensure compliance with Panalpina’s policies and applicable laws
 Trade organizations through Panalpina’s membership and engagement on
specific issues
 Neighbors of all company sites as issues arise

102–44 Key topics and concerns raised Pages 28, 54, 74

Key stakeholders continue to show interest in sustainability issues. In 2017, several
requested quantitative data regarding the environmental impacts resulting from the
services provided by Panalpina. While the topics certainly vary by company and sector,
most are interested in the energy and corresponding greenhouse gas emissions
resulting from the transport of their goods, environmental compliance, labor relations
and practices, and responsible sourcing.

Reporting Practice
102–45 Entities included in the
consolidated financial
statements

Page 74

Panalpina Group is the only listed entity included within the scope of consolidated
financial statements and no entities are excluded from such reports.

102–46 Defining report content and
topic boundaries

Page 74

A comprehensive materiality workshop was led by an external expert to identify the
relative relevancy and boundary of GRI Standards Topics in addition to other topics.
The coverage of Indicators categorized under those Topics deemed relevant were
reported to the fullest extent possible as data availability allowed.
Key criteria for the inclusion of various GRI items is, first, their relevance to Panalpina’s
business impact and its stakeholders – and second, the availability of corresponding data.
Reporting of included indicators complies with the GRI guidelines as much as data
availability allows.
Stakeholders expected to use this report include customers, employees, shareholders
and trade associations.

102–47 List of material topics

Page 21

102–48 Restatements of information

Page 74

No restatements

102–49 Changes in reporting

Page 74

No changes

102–50 Reporting period

Page 74

January 1 to December 31, 2017

102–51 Date of most recent report

Page 74

March 2017
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GRI standards content index continued

GRI 101: Foundation 2016
GRI 102: General Disclosures 2016

Location in Report

Information

102–52 Reporting cycle

Page 74

Annual Reporting

102–53 Contact point for questions
regarding the report

Page 75

Sara Vermeulen-Anastasi
Panalpina Management Ltd.
Corporate Head of Communications and Marketing
4051 Basel
Viaduktstrasse 42
Switzerland
Phone: +41 61 226 1110
sara.vermeulen@panalpina.com

Page 75

Lindsay Zingg
Panalpina Management Ltd.
Global Head of Quality, Health, Safety and Environment
4051 Basel
Viaduktstrasse 42
Switzerland
Phone: +41 61 226 1173
lindsay.zingg@panalpina.com
This report has been prepared in accordance with the GRI Standards: Core option.

102–55 GRI content index

Page 73

GRI Standards core option.

102–56 External assurance

Page 75

At this time, Panalpina has decided to not seek external assurance for the report.

102–54 Claims of reporting in
accordance with the
GRI Standards

Customer-Centricity
GRI Material Topic: None
The Panalpina material topic “Customer Centricity” corresponds to the topics of Quality and Operational Performance, Client Relationships and
Engagement, Brand Image, Thought Leadership and Product and Service Innovation.
Disclosure on Management Approach 2016
103–1

Page 23

103–2

Page 23

103–3

Page 23

Financial Performance
GRI Material Topic: Economic Performance
The Panalpina material topic “Financial Performance” corresponds to the topics of Sustainable Growth and Cost Management and includes the GRI Topic
of Economic Performance.
Disclosure on Management Approach 2016
103–1

Page 23

103–2

Page 23

103–3

Page 23

GRI Topic Specific Disclosure 201–1 2016
Direct economic value generated
and distributed

Pages 14, 15

Ethical Behavior
GRI Material Topics: Anti-Corruption, Anti-Competitive Behavior
The Panalpina material topic “Ethical Behavior” includes the topics of Anti-Corruption, Anti-Competitive Behavior and Appropriate Incentives for Employees,
and corresponds to the GRI Topics of Anti-Corruption and Anti-Competitive Behavior.
Disclosure on Management Approach 2016
103–1

Page 24

103–2

Page 24

103–3

Page 24

GRI Topic Specific Disclosure 205–2 2016
Communication and training about anti- Page 51
corruption policies
GRI Topic Specific Disclosure 206–1 2016
Legal actions for anti-competitive behavior, Page 75
anti-trust, and monopoly practices

Panalpina Integrated Management Report 2017

In 2017, there were no new legal actions for anticompetitive behavior, antitrust or
monopoly-related issues that were brought to the attention of the Board of Directors
or the Executive Board.
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GRI standards content index continued

GRI 101: Foundation 2016
GRI 102: General Disclosures 2016

Location in Report

Information

Talent Management
GRI Material Topic: Training and Education
The Panalpina material topic “Talent Management” corresponds to the topics of Training and Education, Leadership Development, and Corporate Culture,
and includes the GRI Material Topic Training and Education.
Disclosure on Management Approach 2016
103–1

Page 24

103–2

Page 24

103–3

Page 24

GRI Topic Specific Disclosure 404–2 2016
Programs for upgrading employee skills Pages 46, 47
and transition assistance programs
IT Infrastructure
GRI Material Topic: Customer Privacy
The Panalpina material topic “IT Infrastructure” corresponds to the topics of IT Infrastructure and Resilience and Cybersecurity and includes the GRI topic
Customer Privacy.
Disclosure on Management Approach 2016
103–1

Page 25

103–2

Page 25

103–3

Page 25

GRI Topic Specific Disclosures: 418–1 2016
Substantiated complaints concerning
Page 76
breaches of customer privacy and losses
of customer data

In 2017, there were no instances regarding breaches of customer privacy or losses
of customer data that were brought to the attention of the Board of Directors or the
Executive Board.

Good Employer
GRI Material Topic: Employment
The Panalpina material topic “Good Employer” corresponds to the topics of Labor/Management Relations and Employee Engagement and includes the
GRI Material Topics of Labor and Management Relations.
Disclosure on Management Approach 2016
103–1

Page 25

103–2

Page 25

103–3

Page 25

GRI Topic Specific Disclosures: 402–1 2016
Minimum notice periods regarding
operational changes

Pages 46, 47

Notice periods vary by region and country. All local laws are complied with.

Health and Safety
GRI Material Topic: Occupational Health and Safety
The Panalpina material topic “Health and Safety” includes the GRI Material Topic of Occupational Health and Safety.
Disclosure on Management Approach 2016
103–1

Page 26

103–2

Page 26

103–3

Page 26

GRI Topic Specific Disclosures: 403–2 2016
Types of injury and rates of injury,
occupational diseases, lost days, and
absenteeism, and number of workrelated fatalities

Page 49

Panalpina Integrated Management Report 2017
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GRI standards content index continued

GRI 101: Foundation 2016
GRI 102: General Disclosures 2016

Location in Report

Information

Sustainable Procurement
GRI Material Topic: Supplier Social Assessment and Supplier Environmental Assessment
The Panalpina material topic “Sustainable Procurement” corresponds to the topics of Procurement Practices, Engaging with Suppliers, Supplier
Assessments for QHSE and Human Rights and includes the GRI topic Supplier Social Assessment and Supplier Environmental Assessment.
Disclosure on Management Approach 2016
103–1

Page 26

103–2

Page 26

103–3

Page 26

GRI Topic Specific Disclosures: 308–1 2016
New suppliers that were screened using Page 53
environmental criteria
GRI Topic Specific Disclosures: 414–1 2016
New suppliers that were screened using Page 53
social criteria
Environmental Performance
Material Topic: Employment
The Panalpina material topic “Environmental Performance” corresponds to the topics Environmental Compliance, Emissions, Energy, and Environmental
Footprint of Suppliers and includes the GRI topics Energy, Emissions and Environmental Compliance.
Disclosure on Management Approach 2016
103–1

Page 27

103–2

Page 27

103–3

Page 27

GRI Topic Specific Disclosures: 302–1 2016
Energy Consumption within the
organization

Page 57

GRI Topic Specific Disclosures: 302–2 2016
Energy Consumption outside of the
organization

Page 57

GRI Topic-specific Disclosures: 302–3 2016
Energy Intensity

Page 57

GRI Topic-specific Disclosures: 302–4 2016
Reduction of Energy Consumption

Page 55

GRI Topic-specific Disclosures: 305–1 2016
Direct (Scope 1) GHG Emissions

Page 57

GRI Topic-specific Disclosures: 305–2 2016
Energy indirect (Scope 2) GHG Emissions Page 57
GRI Topic-specific Disclosures: 305–3 2016
Other Indirect (Scope 3) GHG Emissions Page 57
GRI Topic-specific Disclosures: 305–4 2016
GHG Emissions Intensity

Page 57

GRI Topic-specific Disclosures: 305–5 2016
Reduction of GHG Emissions

Page 55

Communities and Social Responsibility
Material Topic: Local Communities
The Panalpina material topic “Communities and Social Responsibility” corresponds to the GRI topic Local Communities.
Disclosure on Management Approach 2016
103–1

Page 27

103–2

Page 27

103–3

Page 27

GRI Topic-specific Disclosures: 413–1 2016
Operations with local community
Page 50
engagement, impact assessments, and
development programs
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