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for 3PLs to lead the way in innovation, says
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DEAR READER
Panalpina has been present in Africa for decades and is
expanding further with three new country organizations
in Egypt, Kenya and Morocco. While we traditionally
have been involved with the oil and gas industry, we are
increasingly handling projects in the automotive, manufacturing, health care and telecommunications industries. And with the recent acquisition of Airflo, based in
Kenya and the Netherlands, we are taking another step
in the growing market for fresh cut flowers. Find out
more about the challenges and excitement of doing business in Africa in this issue of connect.
Another sign of transformation is the connect magazine itself. As of 2016, connect will be retired and become part of the new Panalpina Newsroom, an online
platform for media releases, news about our products
and projects, and blog posts from Panalpina experts.
Visit the Newsroom on our website at www.panalpina.com.
Find out more in this edition of connect and enjoy reading.
Regards,

12 New Panalpina offices have been opened in Egypt, Morocco
and Kenya.

Peter Ulber,
CEO Panalpina

14 3D-printing will revolutionize the spare and repair
parts market.

3

SHORTS

25 YEARS OF PANALPINA
CHARTER NETWORK
In September and October 2015, Panalpina celebrated 25 years of the
Charter Network with events at its five gateways: Luxembourg, Huntsville,
Guadalajara, Mexico City and Stansted. Key customers and partners,
embassy representatives, local officials, airport authorities and Panalpina
management and employees joined to pay tribute to this iconic air freight
service. The Charter Network is a distinctive service with a comprehensive
network of gateways and preferred partners that delivers end-to-end
solutions. Tailored to meet customers’ critical business needs, the Charter
Network enables Panalpina to secure freighter capacity on key routes
around the world and have complete control of the entire journey, from
pick-up to delivery.

Celebrations at Guadalajara, Mexico.

View the videos of the celebrations here:
Panalpina		
Luxembourg
Huntsville
video channel

PANALPINA TO ACQUIRE AIRFLO
FROM DUTCH FLOWER GROUP
Panalpina has acquired a majority stake in Airflo, a company based in
Kenya and the Netherlands specialized in the export handling of flowers
and vegetables. Airflo is part of Dutch Flower Group (DFG), the world’s
largest flower and plant trader. This acquisition reflects Panalpina’s
continued expansion in Africa and its increasing focus on the fast-growing
perishables business. The two companies reached a respective agreement
on November 4, 2015.
Airflo is Kenya’s second largest air freight forwarder, specializing in the
worldwide export of fresh cut flowers, plant cuttings and vegetables, with
a focus on the Netherlands and the UK. With a staff of 167 in Nairobi and
Aalsmeer, the company organizes up to 1,500 temperature-controlled
shipments per week from Kenya, totaling more than 40,000 tons of fresh
cut flowers, especially roses, each year.
Airflo specializes in the worldwide export of fresh cut flowers.

GLOBAL SUSTAINABLE
ACTION DAY
For the first Global Sustainable Action Day on October 8,
employees in all regions helped to improve Panalpina’s
environmental footprint and build stronger ties to the
communities where they live and work. Local teams organized over 500 activities including visits to hospitals and
schools, blood donations, food donations, bake sales, sports
events and improvements to the environment.
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Sustainability events in Manila, Philippines and Prague, Czech Republic.
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PANALPINA SCORES “HAT TRICK”
AT GLOBAL FREIGHT AWARDS
Panalpina took home three trophies from the
Global Freight Awards ceremony held in London
on November 19, 2015. Held in association with
Lloyds Loading List, the awards recognize teams
and individuals who demonstrated outstanding
services and solutions over the past year. The
project “Heavy Lift Forwarder of the Year”
award went to Panalpina’s Energy Solutions
team for the move of two very large machines
from the manufacturer in the US to their
installation in the UK. The second award,
“Global Solutions Provider of the Year,”
recognized Panalpina for adapting their services
to exploit new business opportunities and
achieve growth, especially in the perishables
business. An individual award, the “Young
Freight Forwarder of the Year,” was presented to
Daniel Irving, who joined Panalpina in 2011.
Robert Muir, Lloyd Gibson and Daniel Irving at the Global Freight Awards.

LARGE BUT DELICATE CARGO
Panalpina managed the transport of 18
air cooled condensers (ACCs) from
the factory in Phú Mỹ, Vietnam for an
LNG project near Darwin, Australia.
Although the units measured up to 27
meters long, 14 meters wide, and 18
meters high and weighed about 210 tons
each, they were extremely delicate and
could have been damaged by excessive
twisting or jolting. Panalpina’s in-house
engineering teams planned for months in
advance to ensure that the units were
handled safely from lifting to transport to
lowering into place. Panalpina also
ensured that the ACCs met Australia’s
strict quarantine laws by developing a
biosecurity management plan with
the fabricator and preventing
any contamination of the cargo.

An air cooled condenser is handled slowly and surely.
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AFRICA IS THE
NEW ASIA
Interview: Marc Engelhardt
Illustration: Kornel Stadler

Christian Hiller von Gaertringen is economic editor
with the renowned German daily Frankfurter Allgemeine Zeitung. He is convinced that Africa is set to be
the most dynamic market in the world – and that economic players in Europe should make sure they are not
missing out.
Connect:
Why are you so convinced of Africa’s bright economic
future?
Christian Hiller von Gaertringen: Demographics alone
are a good reason. While Europe’s population is stagnating
– and that’s the best-case scenario – in Africa, the population will more than double from 1.1 billion today to 2.4 billion in 2050. That spells growth, and a very dynamic one,
since such a great proportion of the population will be
young. We’re talking about a market with accelerating
trends, where things will be happening – unlike markets
where barrier-free bus stops will soon be on top of the
agenda.
You’re talking of the future. What about the present?
Already today, there are many successful entrepreneurs in
Africa. Take Aliko Dangote from Northern Nigeria: he grew
up in a family of modest means. He had limited funds, but
he used them wisely and today owns some of Africa’s biggest companies. He is a self-made man, and with a fortune
of one billion dollars one of the richest Africans.
But isn’t that the odd isolated example?
There are more and more of these entrepreneurs, and that’s
when it becomes wrong to speak of isolated examples.
There is also a rising middle class that is able to pay for decent housing, new cars, private education and healthcare.
Many Africans still can’t afford these amenities, but the
numbers of those who can are rising.
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But problems persist: Take the state of infrastructure
or education for example.
Even Europe wouldn’t be able to cater for all the population’s needs if it had such a population growth. Neither is
Africa. But this fact poses economic opportunities. Stateof-the-art technologies addressing the situation are used in
Africa before they are fully introduced elsewhere. Take telemedicine: already today, there are private clinics in Africa
where doctors based in the US make a diagnosis and treat
their patients via satellite. Or e-learning: I visited a remote
Rwandan mountain village, which was two hours from the
next urban center. But in their school, every child had their
own tablet that was connected to the teacher’s smart
board. The setting was totally autonomous, with a satellite
connection and solar cells for energy production. If I were
an entrepreneur in any of those fields, I would invest in Africa immediately.
Many states still depend heavily on commodity
exports. That is potentially a huge problem, as can be
seen now with the low oil price.
The low oil price is the best incentive for African states to
diversify. And that is good news for investors. VW for instance is set to open a manufacturing plant in Nigeria in
2016. The markets are there, even with lower commodity
earnings. By the way, low oil prices are also good news for
consumers, since they can use their money for other goods.
Many potential investors fear conflict and corruption.
Conflicts in Africa have declined both in number and intensity in the past decades, and times for dictators have become much harder. There are still too many of them, but
the situation is improving. Ever more elections pass peacefully. Corruption is a big problem, and it is mostly linked to
weak state institutions. Creating resilient and reliable institutions, which then are free of corruption, is the most important goal Africa must achieve.

EXPERTS

“We’re talking about
a market with
accelerating trends,
where things
will be happening.”

Will governments remove some of the burdens investors face today?
Of course that is what every minister will tell you when
asked. But I’m not so sure: it’s like European governments
telling you they’d like to cut taxes, but they never do. The
tariffs collected in a port like Mombasa are important for
the Kenyan government’s revenue. And inside the port, nobody is interested in speeding up the facilitation process
either because it generates their respective income. So I
think the realistic way is to make governments more efficient and their representatives more accountable, which
will make business easier in the process.
That sounds good, but do you see that happening?
Not in all 54 African states. But the successful countries are
following the same path. Look at Morocco, Senegal, Ghana, Nigeria – and many more countries in other parts of
Africa. They know this is the only way to go.

On the subject of Africa’s economic boom,
Christian Hiller von Gaertringen has written the
book: “Africa is the new Asia” (“Afrika ist das
neue Asien”) that has been published in German
by Hoffmann & Campe. Hiller presents several
examples from his many travels over the
past years and describes the mechanisms of a
continent facing a bright future.

Disclaimer: The views in this article are those of the interviewee
and not necessarily those of Panalpina.
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HOW TO EAT AN
ELEPHANT

By Marc Engelhardt
Photo: Shutterstock

Logistics in Africa can be challenging. But with decades of experience, the necessary flexibility and hard
principles where needed, Panalpina is equipped to increase its footprint on the continent.
There is an African saying which goes: The best way to eat
an elephant that is blocking your way is to cut it up into
small pieces. Its quintessence also holds true for logistics in
Africa. The best way to get your goods to this continent of
over a billion people in 54 countries is to solve the inevitable
challenges piece by piece, using a combination of experience and flexibility. “We were going to move equipment
from Japan, Korea and the United States to Malongo, Angola in early 2015 to build a gas power production station,”
says Michel Dubois, Panalpina’s global head of Energy Solutions. Malongo is part of the Angolan enclave of Cabinda,
surrounded by the Congos. Roads in the region are a mess,
so Dubois and his team had to come up with another idea
to transport the heavy parts to the power station.

Oil rig platform off the coast of Angola.
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“We literally beached the parts, some of which weighed
100 tons,” says Dubois. The parts were loaded on heavy
duty, moveable axles and shipped on oversized barges, 100
meters long and 30 meters wide. Once the barges reached
the coast of Malongo, each one was towed by a tug and
pushed directly into the sand. The modules were finally offloaded by a sky horse crane stationed on a custom-built
foundation.
The successful operation was the result of meticulous planning: the Panalpina teams had to test the grounds, construct the foundation using steel plates, work with local
authorities to ensure the paperwork was in order, and guarantee security on site. “And the work continued even after
all the modules had been offloaded,” explains Dubois. “We
removed the foundation and ensured that the grounds
were brought back to the way we found them.”
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the most modern standards. Much of the equipment needed for that is flown into Africa by Panalpina. Apart from the
obvious market opportunity, the ubiquity of mobile phone
coverage also guarantees the continuous tracking of shipments. “Our customers want to be able to follow their shipments on their iPhones, no matter if they are transported
through a jungle or a megacity – and we make that possible,” Dubois promises.

Mobile phones have transformed business and communications.

HERE TO STAY
That, of course, was the most spectacular part of the opera
tion. Eighty percent of the necessary parts were simply
flown in and distributed to Malongo through the African
Star network (see boxed text). “We’re offering these standard products and schedules into Africa to guarantee transparency and reliability to our customers,” says Peter Triebel,
who heads the region Middle East, Africa and the CIS. “At
the same time, when there’s a need to improvise, we’re
ready to deal with this on the basis of our vast knowledge
of the region.” Panalpina has been present in Africa for decades and is now increasing the company’s footprint on the
continent.
SOLUTIONS FOR MANY INDUSTRIES
Triebel knows what he is talking about from his own experience: early in his career, he was based in Nigeria for more
than four years. “Africa is a continent of opportunities,
things are changing fast – the population is rising, and a
new middle class is emerging, eager to consume.” For
Panalpina, this presents a chance for diversification. The oil
and gas vertical and projects still are responsible for the lion’s share of profits, but more and more other industries
are in need of logistical solutions: automotive, (semi-)manu
facturing, healthcare and even high tech. “When it comes
to mobile telecommunications for instance, Africa is highly
advanced,” says Triebel. In some African countries, almost
90 percent of the population use their own cell phones.
Studies confirm how mobile phones transformed day laborers on the verge of poverty into successful entrepreneurs.
So governments are closing gaps in their national mobile
phone networks and at the same time upgrading them to
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AFRICA-SAVVY ENGINEERS
Despite the remarkable and rapid progress in many fields,
transporting goods to Africa can still be an adventure.
“That’s why, especially in projects, we like to be involved at
the earliest possible stage,” Dubois explains. Panalpina
doesn’t only transport goods from A to B, but guides its
clients through the whole process from beginning to end.
“If you have a big project which involves for instance
200,000 freight tons, 50,000 of these will require the type
of specialized transport engineering that we are known for,
especially since we have the necessary skills at hand.” Africa-savvy transport engineers calculate the load and survey
existing roads, mapping potential risks and infrastructure
needs. “We find out if some roads or bridges must be built,
and we check heavy lift capacity which is almost always an
issue in Africa.” This is often done before the construction
of heavy parts even starts, which gives clients and logisticians alike ample time to adapt their plans accordingly.
100 PERCENT COMPLIANT
Then there is paperwork. Despite the fact that 26 African
countries recently agreed on creating a free-trade zone
from the Cape to Cairo, today African borders still mean
lots of red tape. “That’s why we advise extensively on customs rules and other relevant laws at origin and destination
countries, and often additionally in intermediate countries
which have to be crossed to reach the final destination.” As
complicated as following the rules sometimes may be,
Panalpina has a zero tolerance approach to any irregular
extra payments which some might think could speed up the
process. “We’re probably the most compliant forwarder
there is in Africa,” Peter Triebel says. Clients know that
Panalpina is 100 percent compliant, and so do the
authorities. “When we adopted the zero tolerance policy
about seven years ago, we made it clear that this policy is
non-negotiable,” Triebel states. Cash payments are well
documented and have been minimized. Internal auditors
pay regular and often unannounced visits to subsidiaries
and contractors to make sure all rules are respected. This is
good for everyone involved, Triebel thinks. “Everyone
working with us can rest assured to have minimal exposure
and doesn’t risk being taken to court.”
ABOUT THE AUTHOR:
Marc Engelhardt is a veteran correspondent for various German
media and is based in Geneva. His focus is on business and
Africa, having previously lived seven years in Nairobi.
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A RISING STAR

Panalpina’s Merlin 3 transfers cargo to energy customers along the West African coast.

With the sub-hub network called the African
Star, Panalpina provides its customers with
a unique and cost-efficient logistics solution
on Africa’s oil coast. African Star combines
air freight with road and sea transport to
reach the Southwest coast of Africa in an
optimal way. Shipments from Houston,
Europe and elsewhere are centrally
managed in Luxembourg and flown to
Pointe-Noire in Congo. From there, a part is
delivered by truck to Cabinda, while
shipments headed south to Luanda and
other Angolan ports in between are loaded
onto Panalpina’s very own vessel. “We run
our own service because capacities on the
market, especially main deck, are slim,”
regional CEO Peter Triebel says. “Another
benefit for our customers in Luanda is that
we can reach the oil and gas bay from the
harbor side, which saves us and them a lot
of time and hassle.”

THREE QUESTIONS FOR PETER TRIEBEL, CEO OF THE MEAC REGION
CONNECT: HOW IMPORTANT A MARKET IS AFRICA FOR PANALPINA?
Triebel: The new MEAC region within Panalpina was founded in 2014 because
we want to increase our footprint in Africa. We believe in the potential of the
continent. Our recently opened new offices in Egypt, Morocco and Kenya are
testament to that, and new offices in other countries will follow. It is important
to be on the ground to guarantee optimal service to our customers.

WHICH GOODS IS PANALPINA MAINLY MOVING?
We are the market leaders in energy solutions, which comprises oil and gas, but
also renewables like wind turbines. Of our 15,000 employees, 2,000 are working in that field. But we also move pretty much everything else, be it containers
or complex projects that need special attention and expertise.

Peter Triebel, Panalpina’s CEO
of the MEAC (Middle East,
Africa and CIS) Region.

YOU MENTIONED EMPLOYEES – HOW DO YOU ENSURE THAT
YOU HAVE ENOUGH QUALIFIED PERSONNEL?
We believe in training, in-house and externally as well. In Angola alone, we have
trained almost all of the 200 local staff working for us. They are highly qualified
according to our standards, and more and more of them are also rising in the
ranks, which shows that we are doing the right thing.

CONNECT 01 | 2016
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A LARGE FOOTPRINT
IN AFRICA
With three new offices, Panalpina has expanded its footprint on the African continent. In Egypt, Morocco and
Kenya, customers now have a single point of contact and direct access to Panalpina’s global network and services
in air freight, ocean freight and logistics. Panalpina has also increased its presence in Kenya with the acquisition
of Airflo, a company specializing in the transport of fresh cut flowers (see page 4).

In Egypt, customers will continue to deal with old friends since
Panalpina has united with Afifi, its long-time agent in the
country. The family-owned company has been working with
Panalpina for the past 20 years, building a strong reputation in
freight forwarding, customs and logistics. “We are excited to
become a full member of the Panalpina family,” says Mohamed Afifi, Jr., managing director for Panalpina in Egypt.
“The acquisition will not only allow us to substantially increase
business in our home market but also across borders, as we
are now able to offer true end-to-end solutions to our international customers.”
Around 150 staff are working in Panalpina’s offices in Cairo,
Alexandria and Suez/Sokhna. In Port Said East and West, the
company is present through a long-term subcontractor.
“We’re setting high hopes in our new Egypt office, as we do in
our offices in Morocco and Kenya,” explains Peter Triebel, regional CEO of the Middle East, Africa and CIS. “Afifi is one of
the oldest and most established brokers on the market, truly a
success story and part of our full commitment to Africa.”

The new Panalpina office in Morocco is set to follow the same
path of success. For Triebel, Morocco is a market full of possibilities: “Morocco is located close to Europe, has a remarkably
well educated workforce and welcomes investors with open
arms.” With its population of 33 million and a stable political
situation, Morocco’s economy is growing and diversifying at a
fast speed. Business opportunities include energy, automotive,
aerospace and healthcare. New energy projects like the Ouarzazate Solar Complex and several wind farms have reduced
Morocco’s dependence on fossil fuel imports and are further
incentives for growth. “In the future, the country will serve as
a gateway to Mauritania on the West African coast and to the
inland countries of Mali, Burkina Faso and Niger,” says Maxime van Geenberghe, Panalpina’s new managing director in
Morocco.

The 301-megawatt Tarfaya wind park in Morocco is the biggest
wind power plant in Africa.

Panalpina’s presence in Egypt dates back to 1995.
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FULL OF OPPORTUNITIES
Panalpina’s office in Kenya serves as the gateway to East
Africa, a booming region, also thanks to recent oil and gas
discoveries in Uganda, Tanzania and the North of Kenya.
Leading oil companies, many of them already long-time
Panalpina clients, have moved into the region. The Nairobi
office will cater for all their local needs, says the managing
director, Jürgen Paliko. But oil is only part of the expected
business. “Kenya is East Africa’s largest economy and a
gateway to the region, especially to Uganda and Rwanda.”
Home to 45 million people, Kenya is an exciting place for
business in its own right. The country is East Africa’s most
developed economy and home to a manufacturing industry
as well as a huge number of trading companies. Nairobi’s
airport is a regional hub, and the port in Mombasa the biggest in the region. “With the Nairobi office in place, Panalpina is now able to take a more focused approach to cultivating local business and trade lanes from the Middle East
and Asia into Kenya,” Paliko says.
Nairobi, Kenya serves as a commercial gateway to East Africa.

And Panalpina’s offices in Egypt, Morocco and Kenya will
not be the last ones to be opened. “The African continent
is full of opportunities,” Triebel says. “Just look at Ethiopia,
where we see a robust and sustainable market growth, or
at the Ivory Coast: Our newly created MEAC region has not
even turned two, so this is just the beginning.”

The African Star links with the Panalpina Charter Network.

CONNECT 01 | 2016

13

SERVICES

THE RISE OF
CIRCULAR
SUPPLY CHAINS
Manufacturing processes are becoming more fragmented and distributed. Focusing on circular supply chains
that redistribute, repair and recycle products is a huge opportunity for 3PLs to lead the way in innovation, says
Panalpina’s Global Head of Logistics Mike Wilson.

Twenty years ago, in the era of globalization, 3PLs focused
on servicing throughput supply chains created by the manu
facturing boom in low-cost geographies, particularly in
South East Asia and China. Today, however, the focus has
shifted. Manufacturing is increasingly moving closer to the
end customer by using modularized or semi-knocked down
(SKD) production methods. This helps to optimize the time
to market and answer the growing demand for customization amplified by E-commerce. Moreover, thanks to ad
vances in the field of new materials and manufacturing
technology, such as additive manufacturing, products can
be built almost anywhere.
Considering these supply chain trends in conjunction with
the trend towards stronger environmental awareness –
such as a growing demand for corporate environmental
responsibility, the move towards a sharing economy, and an
increasing realization of the finite availability of many natural resources – the challenges and opportunities for 3PLs to
completely rethink supply chain design is huge.
MAKE, TAKE – AND REPAIR
The circular economy is increasingly changing the conventional throughput supply chain of ‘make, take and dispose.’
“The product cycle is experiencing an extended lease of
life, by adding repair, recycling or upcycling, thus influencing the whole supply chain process,” says Mike Wilson,
Global Head of Logistics at Panalpina. “Supply chain is
about the whole life span of a product. Ultimately, the real
meaning behind a supply chain is a product’s lifecycle –
from sourcing to recycling and disposal.”

14
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In addition, technological advances in manufacturing assist
the trend towards fragmented, distributed production.
While 3D printing is still uneconomical for volume manufacture, its technological capabilities are expanding, and more
applications are being discovered. The market for 3D printing has tripled over the last three years, and is forecast to
grow at an even faster rate over the next few years.
“3D printing will have an effect on inventory holding and
transportation; the time will come when spare parts can be
printed to suit rather than shipped in quantity and held
ready to be called off,” says Mike Wilson. This will reduce
transportation and warehouse storage of spare parts inventory, which is often held in numerous, duplicate stocking
locations. This trend also highlights the advances in the
digital supply chain. Wilson emphasizes: “Today, the transfer of data, information and analytics is becoming as impor
tant, if not more important than the movement of physical
products.”
SO WHAT DOES THIS ALL MEAN FOR 3PLS?
In light of these developments, the part that 3PLs play in
the management of global supply chains will have to
change. In the past 3PLs have played a fairly passive role in
supply chain innovation, riding the wave of globalization
and outsourcing. “Investment has largely been focused on
keeping up with the competition, not necessarily in major
supply chain innovation that pushes the boundaries of a
typical 3PL role,” says Mike Wilson. However, the new industrial revolution is sparking a supply chain revolution.
Wilson is optimistic: “3PLs are well positioned to take ad-

SERVICES

Panalpina is partnering with Cardiff University for industrial 3D printing solutions.
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“The world will not change overnight and the
offerings of 3PLs that exist today, such as
freight forwarding and contract logistics, will
still exist tomorrow.”
Mike Wilson

vantage of the opportunities presented to them – a global
network and footprint, a customer base to work from and
the advantage of ‘touching’ the customer’s product at various stages in the supply chain with all the implications of
service and data collection this entails.”

to offer the ‘joined-up’ package and manage not only the
reverse flows but services around the circular supply chain
– including solutions such as stripping-down or repairing
components or sub-assemblies, and re-introducing them
back into the supply chain.”

In this context, 3PLs will expand on offering last-minute
manufacturing services through modular assembly and
manufacturing close to end-users and markets. As E-commerce grows and the requirement for re-using and re-cycling becomes more of a driver, reverse logistics, disassembly, repair services and supply chain re-dispositioning will
also be added to the 3PL portfolio. Coupled with the technological advances that allow modularity, 3PLs will certainly
also offer more services that support modularization and
reusability. Mike Wilson adds: “Some 3PLs may offer all or
part of these services already today, but the logical step is

“The world will not change overnight and the offerings of
3PLs that exist today, such as freight forwarding and contract logistics, will still exist tomorrow,” Mike Wilson assures. “However, certain dynamics, related to the wider
macroeconomic changes, evolving supply chain trends and
the growing importance of environmental factors and the
move towards a circular economy, will have a major impact
on 3PLs and the market in which they operate.” It is up to
3PLs to play a more innovative role in creating and being
part of the opportunities that lie ahead.

Logistics manufacturing services at Panalpina’s Dubai center.
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Grading of mobile phones for reverse logistics.

PANALPINA ENABLES CIRCULAR SUPPLY CHAIN
WITH REVERSE LOGISTICS FOR ELECTRONICS
In the case of products originally manufactured in
China, any smart device that has a manufacturing
defect or requires major repair work will need to be
returned to China if it is still under warranty.
International regulations dictate this. “However,
returns to China are difficult,” says Mike Wilson,
Global Head of Logistics at Panalpina. “The faulty
products need to be sorted by fault code and
correctly repackaged in their original form to meet
Chinese customs demands before they can be sent
back to their original manufacturer.”
To complement its reverse logistics offering in the
technology sector, Panalpina has entered into a
strategic alliance with Spread Logistics, a Hong
Kong-based company specialized in return materials
authorization (RMA) and advanced material
management. Working closely together, the two
companies now pick up faulty consumer electronics
at origin, do failure analyses and – if need be –
return them to the original manufacturer in
Mainland China. The customer gains visibility of all
return materials in the supply chain and can
make data-based decisions on the reuse, repair,
disposal or even redesign of its products.
“The production of consumer electronics – such as
mobile phones or laptops – involves more suppliers
than ever,” says Jennifer Wang, CEO of Spread
Logistics. “With excellent IT systems and easy-to-use

platforms, we provide a scalable solution to manage
the flow of components back to their various suppliers.
We can connect anything to anyone.” For Spread
Logistics, the connection to Panalpina’s extensive
global network allows for growth in volumes and
customer development.
For Panalpina, working with Spread Logistics gives
the company a true end-to-end service capability –
but more importantly, expansion opportunities in an
increasingly circular economy. Says Wilson: “The
future lies in managing the product life cycle, not the
supply chain. That’s where we are heading with our
approach to logistics.”

Mike Wilson, Global Head of
Logistics at Panalpina.
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PANALPINA HIGHLIGHTS
2015

July

September

Half-year results: Panalpina kept profitability stable in
the first six months of the year despite a soft air and
ocean freight market. Volumes grew in line with the
market in Ocean Freight but fell behind market
growth in Air Freight, due to headwinds in the energy
sector. Costs were better under control, and currency
adjusted, profitability was higher than last year.

Panalpina opened its own office in Myanmar to provide
services to the up-and-coming economy. A new era is
dawning in Myanmar after the establishment of a civilian
government in 2011. At the crossroads between India,
China and South East Asia, the country is starting to
invest in infrastructure and realize its potential.

October

Panalpina’s warehouse management
system (WMS) has been rolled out at over
30 sites, part of Panalpina’s plan to deploy
a single WMS across all its logistics
facilities worldwide. Thanks to Panalpina’s
experts in all regions and a specially
developed and unique fast deployment
model, the roll-out is progressing ahead of
schedule. The system will enable Panalpina
to optimize service levels and inventory for
customers.

November

For the third consecutive year, UNICEF and Panalpina joined forces to fly
much-needed relief goods to an African country. 70 tons of primary
medical care goods such as antibiotics, analgesics, infusion sets and
hospital equipment, provided by UNICEF, arrived in Burundi’s capital
Bujumbura on November 27 on a flight chartered and donated by
Panalpina. The vital goods were distributed to health centers to assist
those affected by the crisis in Burundi, especially children.
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Nine months results: In the first nine
months of the year, Panalpina
succeeded in keeping EBIT and
consolidated profit at previous year
levels, despite a contracting air freight
market in the third quarter, exposure
to the oil and gas industry and
historically high IT investments. Ocean
Freight increased EBIT significantly and
Logistics delivered the third positive
quarterly EBIT in a row.
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With this last issue of connect, we want to take a look
back at the evolution of Panalpina’s corporate magazine
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Why the Antonov 124 is a robust solution for exceptional cargo
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Behind the scenes at the world’s largest cargo port
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Panalpina’s Energy Solutions unit specializes in
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LOGISTICS
ADDS VALUE TO
PRODUCTS

Mike Wilson, Global Head of Logistics at
Panalpina, explains why it is a relational business
and how logistics services create value.
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Logistics ceased long ago to be
the exclusive domain of men –
and here is living, and highly
professional, proof.
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Banker and pilot at the same
time? Some careers are almost
too good to be true.
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As prime contractor, Panalpina built the infrastructure necessary to transport 600 tons in Turkey.

The second wave of globalization is
giving rise to a new middle class
comprising some two billion people
in the emerging countries.
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Whether a standard shipment or complex project, we offer you the right solution for your transport needs.

Your contact :

Operating at 500 locations in over 80 countries, our air freight specialists are ready to apply their experience,

airfreight@panalpina.com

expertise, and creativity to find just the right solution for you. We maintain local contacts and a global network,
all in order to live up to your expectations – anytime and anywhere.

Find a list of all Panalpina offices
on www.panalpina.com

