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When Caroline Redare applied for the job
as HR Manager at Forsen in 2013, the key
reasons she wanted to join the company
were its holistic view on talent management
and its clear commitment to HR issues.

We took several
strides forward
”My thanks to all of
our splendid
employees, and to
our customers and
partners for a
successful 2013!”
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In 2013, we saw the economy regain
upward momentum and consequently,
much of our work focused on preparing
ourselves for better times. This included
investing in a structured and conscious
way in our human capital through a successful talent management program.
At the same time, customer satisfaction continued to rise from an already
high level and employee surveys indicated an all-time high in terms of satisfaction and commitment.
An interesting development is that
Forsen is gaining an increasingly significant role in major projects, such as hospital and hotel construction projects, as
well as in strategic projects, such as the
forthcoming construction of two major
data centers. Forsen has achieved a further stride forward.
Again we have seen the strength in
our local presence in Skåne, in southern
Sweden, and Uppsala, north of Stockholm. This has been decisive for customers in several projects.
In terms of earnings, 2013 was about
the same as 2012. All business areas performed well, although the first and second quarters saw lower utilization levels
than we are used to, as we had foreseen.
The year concluded with inaugurations
of a couple of spectacular projects that
also gained the attention of the media:
the Fyrishov multi-sport center in Uppsala and the Caroli shopping center in
central Malmö.

During the first half of 2013, we successfully passed a DNV audit for a three-year
renewal of our certification in accordance
with the ISO 9001 quality system and the
ISO 14001 environmental management
system. The quality system is an important part of our structural capital and is
integrated into our working methods. As
a company, we will continue to fine tune
our procedures, processes and systems.
In the autumn, we worked extensively
on our value foundation: Commitment.
Quality. Consideration. CQC. These
words increasingly pervade our work.
One sign that we have an attractive corporate culture and that we are a good
employer is that former colleagues return to us. It can also be felt in the mood
at the company, on projects and at joint
events, such as at the conference in
Munich, where the atmosphere was very
positive.
My thanks to all of our splendid employees, and to our customers and partners for a successful 2013!
Looking at 2014 through my crystal
ball, I see many new assignments, exciting new customers and, not least, more
new “Forsen-ers”.
Best regards

Each employee is an
important resource
Forsen has a good reputation, as was
confirmed by the employee survey conducted in 2013. It was the second time
that year that Forsen’s employees gave
their assessment of the company on a
seven-degree scale.
With regard to commitment and
loyalty (including statements such as: I
would happily recommend to others that
they apply for jobs at Forsen), the resulting score was 6.2, which was a small increase on the survey conducted at the
start of the year.
Other criteria measured include work
tasks, personal development and working conditions. Forsen generally scores
between 5.7 and 6.1.
“These are improbably high scores,”
says Caroline Redare. “Looking at other
companies, they normally score between
4.5 and 5.5.”
There are several reasons. One is that
Forsen is a project-based organization, in
which the individual employee is entrusted with clear and substantial responsibility. This is appreciated. Another is
management and the company’s activities and programs aimed at enhancing
the situation of employees.

tures and alumni activities. She explains
that Forsen has succeeded in gaining
broad commitment to the TM project,
thanks to a structured approach that
began with a preliminary study regarding
what was of importance for Forsen in particular and its employees and what the
project sought to achieve. Once various
components had been identified, all
employees were offered the opportunity
to take part in the change process. In this
way, the TM project gained ambassadors
in the organization from the outset, creating involvement and an urge to see the
changes through.
For example, one group worked to
clarify what is included in different professional roles and the criteria determining what is required for advancement to
a new position. Another group looked at
competence development and what training or certifications are necessary to
work at a certain level.
“This is also significant for our development interviews. We are able to explain much more clearly what criteria and
watchwords we build our expectations
and assessments on,” says Caroline
Redare.

TALENT MANAGEMENT
Caroline Redare emphasizes the talent
management project that has been in
progress for a couple of years. This takes
the entire chain into account – from Employer Branding and recruitment to depar-

RARE COMMODITY
IN THE LABOR MARKET
In a labor market situation in which the
competences that Forsen needs are a
rare commodity, the TM project is viewed as a key to success. Each employee

is an important resource. The company
also works in a dedicated and successful
manner to decrease personnel turnover
and to maintain contact with those who
leave the company, since they become
important ambassadors for Forsen’s external reputation and sometimes also
customers. When employees leave, they
are offered the opportunity, in a confidential discussion with HR, to give their
views on what Forsen does well and
where it could improve as an employer.
One way of then maintaining contact
with former employees is through Forsen’s active alumni association. It is run
by an enthusiast and provides Forsen
with an important contact interface.
As we move into 2014, the plan includes broadening the TM program and
building further on Forsen’s value foundation, which has three watchwords: commitment, quality and consideration
(CQC).
“This is a journey that we have only
just begun. The challenge is to ensure
that our watchwords become a natural
part of being an employee or a manager
and that they are clearly connected to
our business objectives.
If we can succeed in this, research
shows that it will have a clear positive impact on the organization’s earnings and
profitability, with, among other effects,
employees being strengthened in their
capacity to make their own decisions,”
says Caroline Redare.
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It is growing increasingly common for
Forsen to help its customers at an
early stage, sometimes right from the
concept stage for a project.

Forsen increasingly
involved from the outset

“We prepare information on the basis of
which decisions can be made regarding
whether and how the project can be
taken forward. We coordinate the work
and make calculations, risk analyses, schedules, etc.” explains Johan Berg, project
manager and one of Forsen’s owners.
It is often a matter of conducting preliminary studies and making detailed
plans, which often leads to Forsen managing construction at a later stage of the
project.
Why do people choose Forsen?
“Our broad experience gives us the
competence necessary for these types of
assignments. We are involved in many
kinds of projects,
which gives us a diversity of experience,” says Johan
Berg.
In the project in
Stockholm suburb
Årstaberg, for example, Forsen helped conduct the
preliminary study,
following which, in mid-2013 the company continued with the detailed planning. The project involves transforming
an industrial area in to 600-800 homes.
Work on the detailed planning is expected to be completed in early 2015. Forsen is heading a technical group
comprised of architects and other specialists to conduct studies and make the
proposals necessary in a detail planning
process. Forsen also participates in, for
example, meetings with the municipality
and ensures that the customer has the
information needed to be able to make
decisions.
In the autumn of 2013, Forsen was
given an assignment to head a program
study to prepare an overview description
of envisaged construction projects at the
Södersjukhuset and Danderyd sjukhus
hospitals in Stockholm. The hospitals
need to be adapted to the rapidly expanding population of the city and the
surrounding municipalities. The program
study focuses on what is to be constructed and where, the time required, the
cost, financial risk and how the projects
should be implemented. The next stage
is to develop system documentation
corresponding to project planning.

Another example is property owner
KB Söderport’s planning ahead of the
change in use of the Davidhall police station in Malmö. The police are vacating
the property and the jail, exercise yards
and personnel premises need to be adjusted to new areas of use. The current
local plan permits general use, meaning
that only authorities and similar organizations can currently use the premises.
Alongside the owner of the property,
Forsen is heading, from its Malmö office,
the development of a new detailed plan
that opens up for homes and district
center development in the shape of hotels, offices, cafés and housing for elderly
people.
In Lund, construction of the Max IV
research facility is in progress and ESS is
also expected to get underway within
the near future. Close to the facilities,
property owner
AB Sagax has planning permission for
offices. Sagax sees
opportunities to
develop additional
office spaces in the
area. Forsen is project managing the
design and development of the property in parallel with the preparation of a
new detailed plan.
There are plans to partly redevelop
Sweden’s national trotting arena, Solvalla, outside Stockholm, as a housing
area. There is land no longer used for
trotting, including areas previously used
as paddocks and for training. Together
with NAI Svefa and the Tengbom Group,
Forsen has formed a company called
TNF to be able to offer a comprehensive
range of services required to carry out
studies and push the planning process
forward.
Following a preliminary study in 2011,
headed by Forsen, the Stockholm TownBuilding Office gave in the autumn of
2012 the green light for the cooperative
planning process.
“This is still in progress and is expected to be completed at the end of 2014.
To date, we have prepared program
sketches for the southern part of Solvalla
where there is room for about 1,000
homes. TNF has also performed an assessment of the development rights and
prepared an implementation strategy, as
well as a cost and revenue analysis,” says
Johan Berg.

“Our broad experience gives us the
competence necessary for these types
of assignments.”
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FACTS
Project: Swedish Museum of Natural History.
Client: National Property Board of Sweden.
Client’s agent: Lenka Medin. Client’s project
manager: Josefin Henriksson. Forsen’s
assignment: Planning and construction
management. Planning manager at Forsen:
Kristian Brunnström. Construction manager
at Forsen: Hans Lindholm. Implementation
format: General contract. Implementation
period: April 2013 – December 2013.
Scope: Budgeted cost SEK 10.5 million

Historic facelift for Swedish
Museum of Natural History
Using a climbing rope and a large dose
of inventiveness, the Swedish Museum of
Natural History’s crowning glory, its central tower has had its first facelift since
the building was completed nearly 100
years ago. Forsen acted as construction
manager for the restoration project,
which was to be carried out entirely in
accordance with the methods used by
the craftsmen of the day.
“The entire museum is a listed building of national importance, meaning we
pay special attention to the building’s
value in terms of cultural history,” says
Josefin Henriksson, project manager at
the National Property Board of Sweden,
which was the client for the project.
“To maintain the building’s character
and quality, we have used the same ma-
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terials and methods as when the building
was originally constructed. It wasn’t possible to use work-saving equipment. This
job involved thorough craftsmanship
exclusively,” she continues.
The Swedish Museum of Natural History is considered to be Sweden’s first
public museum. Designed by one of the
foremost architects of the day, Axel
Anderberg, the building took nine years
to construct and was inaugurated in
November 1916. Its crowning glory is its
central tower with its enormous copperclad cupola, inside which another cupola
was constructed, this one in glass, and
this still serves as an impressive source of
light in the museum.
With nearly a hundred years of visits
behind it, and with an estimated more

than half a million visits a year, the museum and its magnificent tower were
severely worn by weather and wind and
the interior had begun to buckle in its
walls and joins.
CREATIVE THINKING
AND SPECIAL TOOLS
Forsen acted as construction manager
on the project, which consisted of exchanging the tower’s enormous copper
cowling, repointing all of the worn brick
and granite parts, painting and mending
wooden windows and doors, renovating
the cast iron railing around the cupola
and cleaning and repairing the internal
luxfer glass. The tower’s four clocks and
the sign embellishing the facade of the
museum were also to be gilded with

genuine 23.75 carat gold leaf.
To be able to conduct the craftsmanship in accordance with the handbook on
listed buildings, some 30 experts were
hired, including masons, plate metal workers, painters, scaffolders, glass specialists, asphalters and electricians.
“The copper plate work was particularly complicated, since the cowling included special decorations and was both
askew and warped and had to be made
by hand,” says Hans Lindholm from Forsen, who was the construction manager
on the project.
“The metal plate worker really did a
great job and even invented new tools to
be able to do the job. The end result was
actually better than it had been before,”
he says.
NOT FOR ANYONE
AFRAID OF HEIGHTS
But it was not just the work itself that
presented a challenge – the height and
special design of the tower required
creativity in solutions in accessing all of
the different parts. “It was very high up –

“The entire museum
is a listed building
of national importance, meaning we
pay special attention to the building’s value in terms
of cultural history.”
about 65 meters,” recalls Hans Lindholm,
explaining that it was necessary to rethink the scaffolding a couple of times
before a secure and stable structure
could be achieved.
At one point it was even necessary to
hire in industrial climbers Klätterapan
(the climbing monkey) who undertook to
repair an iron railing situated high up
using harnesses and ropes.
“That was a bit different,” he smiles.
Project manager Josefin Henriksson at

the National Property Board of Sweden
relates how the scaffolding contract
alone was a major challenge, in terms of
both design and logistics, since it was
erected right above the museum’s entrance.
“It was not entirely a simple matter,
but Forsen managed both the logistics
and safety procedures excellently. We
are extremely happy,” she says.
By December 20, 2013, the great
tower had regained its former glory. “It
looks amazing and it was possible for the
work to be conducted without disrupting
our work or our visitors,” says Nils
Sandblom, property administrator at the
Swedish Museum of Natural History.
“At least it will take another hundred
years until it’s time for the next renovation,” he concludes.
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FACTS
LIKE HAVING YOUR OWN
CONSTRUCTION DEPARTMENT
The remodeling of Birger Jarlsgatan 6 is an example of a pure CM project.
Property company Humlegården Fastigheter has hired Forsen as a project
organization to plan, organize and manage the implementation of the project. “You could say that Forsen is our construction department on this project,” says Viktor Sandberg, Project Manager at Humlegården Fastigheter.
One of the advantages of CM is that Forsen can hire in both smaller and
larger contractors and achieve better competition in procurement procedures compared with a general contractor. Another advantage is that the
number of middlemen is reduced and the client gains direct access to contractors and has greater opportunities to control and influence the results.

Project: Birger Jarlsgatan 6. Client: Humlegården Fastigheter AB. Client’s representatives:
Deputy CEO Thorsten Åsbjer and Project
Manager Viktor Sandberg. Forsen’s assignment: Planning management, financial
control, procurement, scheduling, production
management and environmental coordination.
Project manager at Forsen: Micael Jonsson.
Implementation format: Construction
Management. Completion deadline: Final
inspection, April 2014. Scope: Addition of two
stories, 740 square meters BTA and 570 square
meters LOA.

The art of construction
without disruption
By remodeling an attic and adding an additional story, 570 square
meters of highly attractive duplex penthouse office space was
created in one of Stockholm’s most attractive locations, a stone’s
throw away from Stureplan.
It was a project full of exciting challenges: Work had to be carried out as
quietly as possible in order not to disturb
the neighbors and the offices on the
lower floors. The Stockholm Town Planning Department was clear that the extension had to melt into the rooftop
landscape and specified carefully what
was permitted to be seen from the
street, which guided the placement and
design of the technical installations. Birger Jarlsgatan 6, the former Catella building, was originally constructed in the
1960s and was designed by architect Anders Tengbom. In 2008, Humlegården
Fastigheter acquired the property from
asset management company Catella.
“These will be unique premises with an
amazing location and view, particularly
for companies seeking to promote their
brands through location and style,” says
Viktor Sandberg, Project Manager at
Humlegården Fastigheter AB.
The building is surrounded by highprofile stores and bustling city life.
HUGE TWEEZERS
The remodeling entailed the roof of the
attic and the concrete core being demo-

lished and removed as quietly and discreetly as possible. That was easier said
than done. There was only an area of
3x10 meters available to the construction
project on the sidewalk, which was partly
occupied by a construction elevator and
concrete is hardly something suited to
being removed noiselessly. But the noise
can be minimized.
“Rather than chipping away the
concrete with a jackhammer, we brought
in a machine that cut it up. Imagine a
huge pair of pincers,” says Micael Jonsson, project manager at Forsen.
However, that type of work is ruled
out entirely during office hours. Much of
the work is carried out at night, during
vacation periods and between 7 am and
9 am. When the elevator wasn’t sufficient, a mobile crane was used (only at
night) that reached above the now ninestory building. For work that was carried
out during the daytime, people were
sent down to the offices prior to various
tasks being performed to ascertain how
much could be heard and how much of a
disturbance this caused.
“It has been a logistically complicated project due to the various considera-

tions. Forsen has worked well here, carefully selecting working methods and time
slots for the various stages. Things have
progressed surprisingly well and we have
received praise from the tenants,” says
Viktor Sandberg.
STORMS APPROACHING
Another cause for excitement was the
weather. Since the roof was removed,
construction had to take place beneath a
weather shelter. We were very worried by
some of the autumn’s storms that snapped trees in northern Sweden as though
they were twigs and that caused major
problems in the south of the country.
Thankfully, however, Stockholm and the
construction site were spared.
By early 2014, most of the remodeling
work had been completed and the plan
is for tenants to move in this summer.
“The offices have long terraces, regal
balconies and views towards Stureplan
and Nybroviken. The premises are stylish
and a vertical glass wall from floor to ceiling is being constructed towards the
courtyard. It is a truly unique office environment. Who wouldn’t want to work
here,” says Viktor Sandberg.
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Listed facades demand
an extra lease of life

FACTS
Project: Tombolan 4 block in Alvik, Stockholm.
Client: Systrarna Elfvings Foundation. Client’s
representative: Mats Israelsson. Forsen’s
assignment: Client agent. Project manager.
Leif Hernborg. Project manager and
responsible for control: Ragnar Stenport.
Completion deadline: December 2014.
Scope: 2,100 square meters BTA. 35 apartments
in a new residential wing. Architects: TOTAL
Arkitektur och urbanism.

The construction boom continues in
attractive areas surrounding central
Stockholm. One of these is the Finnboda boatyard area in Nacka, which is
being transformed into waterfront
apartments. In addition to the new
buildings, listed buildings are being
preserved, including the old boat timber workshop, which, under Forsen’s
management is becoming offices and
a food store.

Building for
women only
In Stockholm suburb Alviks Strand, just below the station on the
Tvärbanan light rail line, there is an attractive building where
only single women are allowed to live. There are 271 apartments here from the 1940s. Forsen is now constructing a new
building with 35 apartments to be leased on the same terms.
The fact that only single women of 30
years of age or more may live here is the
result of the bequest of two single sisters
and the foundation they established in
1918, which formed the origin of the property. They were very specific – and even
if the times have changed, their criteria
still apply.
The Systrarna Elfvings Foundation
(Elfving Sisters’ Foundation) shall: “rent
good housing to educated, less well-todo, single women.”
WAITING LIST TO LIVE HERE
Mats Israelsson is a member of the board
of the Foundation. “How do we choose
‘educated’ women according to modern
criteria? In those days, an ‘educated’
woman was in principle someone who
knew how to behave in polite circles and
could hold a conversation. And what
qualifies as less well-to-do today? But we
are confined by the bequest and interpret it as well as can be,” he says.
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However the statutes are not an impediment. There is a waiting list to be able to
live in the listed property that was designed by Bäckström and Reinius and that is
situated so beautifully by the water. “The
fact that we are now able to construct an
extension is thanks to the fortune that
the sisters inherited and passed on to
the foundation having been managed
well,” says Mats Israelsson.
The original apartments are from the
1940s and are 30-35 square meters each
with a sleeping alcove, a larger room, a
kitchen area and a bathroom. Over the
years, they have been renovated and
brought up to a modern standard. The
new apartments are a little larger – 40
square meters – and are located in their
own wing of the incorporated building.
“This is the first time we have built an
extension. Our objective is to have an architecture that harmonizes with the rest of
the building but that nonetheless shows
that it is new,” says Mats Israelsson.

COHABITANT?
The main difference between the old
apartments and the new ones is the wetroom standard of the bathrooms and kitchens, with their adaptations for disabled
access and modern equipment. The new
wing is also equipped with mechanical
ventilation.
Tenants will be able to move in in
good time before Christmas. Rent levels
follow the general market but are relatively lower than average.
Several of the tenants have lived here
for many years. The age range is wide
even though the majority are 60-70 years
of age. What happens if a resident meets
a man with whom she would like to live?
Can he move into the apartment? “No,
they must find another solution,” says
Mats Israelsson. “The statutes are clear
in that regard.”

For more than 100 years, Finnboda was
one of Sweden’s largest boatyards until it
was closed in 1991. The name derives
from the site having been a harbor for
“Finn” sloops. There was already a pitch
factory at the site in the 18th century and
on the National Land Survey map from
1805, there was a smallholding there
named Finnboda.
FROM BOATYARD TO DANCE HALL
Among other types of craft, the boatyard
built gunboats, torpedo cruisers and armored cruisers for the Swedish navy, but
also for Russia. From the 1960s operations decreased and the last vessel to be
built here fully was completed in 1981.
Finnboda subsequently acted as the
country’s largest repair yard until 1991. In
1997, the HSB housing association acquired the boatyard which had for several
years also been home to the famous
Docklands rave club.

The actual hulls were built in an adjacent
building. The former boat timber workshop, also known as the welding hall, is
the part now being remodeled under
Forsen’s management.
“Following the closure of the boatyard, the boat timber workshop was used
for various purposes, including film production,” explains Karin Linander, property manager at HSB ProjektPartner.
“With Forsen’s help, we are now remodeling the building to incorporate three
office premises and, on the ground floor,
a food store is planned.”
The concrete skeleton (prefabricated)
is being produced as a turnkey contract
and the other parts as performance contracts.
SOLUTIONS TAKING
CONGESTION INTO ACCOUNT
The building is listed and the outer walls
are to be kept intact. On one side, however, a new facade is permitted, since that
side of the building had been filled in
following an earlier partial demolition.
The new facade will be of glass and shared with the adjacent Docklands housing
project.
“The challenge lies in remodeling
while also taking the historic assessment
into account,” says Hans Ingelshed, Project manager at Forsen. “Before we can
perform any demolition, we must prop
the walls that are to be kept in place. It’s

a big job, involving the pouring of new
foundations below the floor level of the
new building.”
The fact that several construction projects are in progress alongside one another also entails certain limitations.
“For example, we cannot place the
steel supports outside the shell of the
building, since other construction projects are in progress immediately alongside – Ikano has its project 12 meters
away from us and HSB’s Hamnplan and
Docklands projects are also being carried out at the same time. Instead, the
supports will be in the way on the inside,
but we’ll have to live with that. It’s crowded at the site and we must be aware of
what the other construction teams are
doing. Safety is paramount.”
ONE PROJECT LED TO ANOTHER
The boat timber workshop is a spin-off
resulting from an earlier successful collaboration, in which Forsen managed the
remodeling of HSB’s headquarters on
Kungsholmen. Karin Linander is very positive:
“We have great confidence in Forsen
and its organization. Our remodeling
project was a great success and it was
decisive in our turning to them directly
with this order.”

FACTS
Project: Finnboda Boat Timber Workshop.
Client: Finnboda Industrilokaler HB (owned by
HSB) Client’s agent: Karin Linander. Forsen’s
assignment: Project management, planning
management and production management.
Project manager at Forsen: Hans Ingelshed.
Implementation period: Start of project October 2012. Tenants scheduled to move in in the
third quarter of 2015. Scope: 2,000 square
meters BTA. Architects: Ankar Arkitekter AB.
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FACTS
Project: Swedbank HQ. Client: Humlegården Fastigheter. Client’s project manager: Daniel Markström.
Forsen’s assignment: Construction project management. Project manager at Forsen: Håkan Undin.
Chief project manager at Forsen: Peter Kjellgren.
Implementation format: Construction Management.
Implementation period: April 2011 – May 2014.
Scope: 45,000 square meters BTA. Architects: 3XN.

Gold-standard
bank building
Sustainability is the watchword for Swedbank’s new head office in
Sundbyberg, outside Stockholm. The property has been environmentally certified in accordance with the Swedish Miljöbyggnad
(Environmental Building) system, receiving the highest grade: gold.
The beautiful white building that zigzags for 160 meters along Landsvägen in
central Sundbyberg, is an intelligent building that recycles and transfers energy
to where it is most needed at the moment. In the spring of 2014, 2,500 people
will move into the open and bright premises.
The building comprises a total 45,000
square meters with five open atriums
that all floors look into. It is possible to
look right through the building. Two spiral staircases act as the hub of the building, providing spaces for spontaneous
meetings.
“The energy target was set high – a
maximum 50 kilowatt hours per square
meter per year – which is considerably
lower than the standard set by the Swedish National Board of Housing, Building
and Planning. This has been the challenge in this large, open building and
has required coordination between everyone involved. Forsen has coordinated
efforts when, together, we were to identify the smartest solutions,” says Daniel
Markström, Project Manager at Humlegården Fastigheter, the developer.
For example, the building senses how
many people are occupying various
areas and adjusts the ventilation accord-

12

ingly. Lighting is adjusted in relation to
daylight and heating and cooling are redistributed according to needs at various
times of day and night.
TRADING HEATS SHOWER WATER
The building is equipped with both geothermal heating and district heating,
but, at the same time, surplus heat from
the computers in the large trading section is used to heat shower water and as
pavement heating outside the main entrance. Stonecrop on the roof takes care
of large quantities of rainwater, which is
then led down to water the trees outside
the building instead of burdening the
surface water system.
The architect is the Danish company
3XN, a recent award winner for Den Blå
Planeten (the Blue Planet), a spectacular
aquarium outside Copenhagen. 3XN is
highly experienced in designing office
buildings and has a well-developed philosophy for generating both satisfaction
and efficient communications.
The beautiful and architecturally advanced facade was supplied by Skandinaviska Glassystem in Lysekil. It consists
of 1,037 facade components, making it a
huge puzzle that had to be put together.
The glass lets in considerable light while

providing good insulation and acting as
an efficient shield against sunlight.
CM RESULTED IN GOOD
COORDINATION
“Forsen’s Construction Management
(CM) contract format has been a precondition for good coordination with so
many people being involved throughout
the process. CM allows us, as the developer, to be more quick-footed and to
cope more easily with changes during
the construction period. At the same
time, it requires us to be more active and
better informed on details,” says Daniel
Markström.
Peter Kjellgren, Forsen’s Production
Manager, explains that this entails acting
more or less as Humlegården Fastigheter’s own construction department,
with Forsen heading and administrating
the entire construction process, including planning.
“CM provides gains in terms of both
time and money, since procurement and
adjustment work are conducted in parallel throughout the construction period.
Consequently, this project has 10 percent
lower costs, he says.

FACTS
Client: Rikshem. Client’s agent: Erik
Hävermark. Forsen’s assignment: Project
management, planning management,
construction management, installation coordination, PBL quality manager, calculations.
Project manager at Forsen: Carl Håkansson.
Implementation format: Turnkey contract,
general contract. Architects: A-sidan
Arkitektbyrå, Christina Eskils.

Rikshem is growing
at an astonishing rate
Rikshem is one of Sweden’s largest private property companies
and, among other things owns 19,000 homes around Sweden.
Its property stocks are valued at SEK 17.9 billion (2013) and its
target is to expand over a number of years through further
acquisitions to then have a value of SEK 25 billion.
One of Forsen Projekt’s first assignments
for Rikshem involved the renovation of
student housing in Uppsala in 2011. “We
were putting together a CM bid when
they let us know that specifically needed
consulting, construction management
and supervision,” says Carl Håkansson,
Group Manager at Forsen Projekt in
Uppsala.
Since then, Forsen’s assignments
have increased in number and include
renovations, preliminary studies focusing
on project management, construction
management, calculations and planning
management. To date, this has only been
in Uppsala where Rikshem has its largest
holdings. One project is the Eskil block,
which is being remodeled as special

housing for people dependent on monitoring. Some 50 apartments are to be renovated and remodeled. Production is
expected to get underway in the summer. Another, completed project, Lundgården Stage 1, is an existing property
that has been remodeled for residential
care of people suffering from dementia.
One of the challenges was to meet current accessibility requirements, as well as
special requirements for residential care
of those with dementia in a property that
originally had a completely different
function.
ASSUMING CONSIDERABLE
RESPONSIBILITY
Rikshem is owned by pension companies

Fjärde AP-fonden and AMF. Its aggressive growth targets mean that the organization is growing rapidly.
“We have our own administration organization but occasionally need support
in running our projects,” says Erik Hävermark, Project Manager at Rikshem. He
explains that Forsen is assigned substantial responsibility in the projects in which
it is engaged.
“I think Forsen works well. They
shoulder the developer role very well,
representing our values and acting as
our extended arm. It easily happens that
consultants provide only one service. We
want consultants who think as though
they were Rikshem employees. Forsen
does that.”
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FACTS

Bild: Tengbom

Project: Solvalla. Client: Solvalla Utvecklings AB. Client’s agent: Jens
Petter Stenseth. Forsen’s assignment: Project management. Project
manager at Forsen: Johan Berg. Implementation period: Preliminary
study commenced in 2011, detailed planning is scheduled to commence
in 2015. Scope: Planning program study for about 2,000 homes and
development of the Solvalla trotting arena. Architects: Tengbom.

From horse
stables to homes
Sweden’s national trotting arena is sharing its large landholdings to
provide space for homes. However, before ground could be broken, a number of issues regarding infrastructure, the environment
and valuation of development rights has to be resolved. Forsen is
managing the complex planning program process.
The Solvalla trotting track in the western
environs of Stockholm is owned by the
Stockholm Trotting Association and was
inaugurated in 1927. At that time, the surroundings were largely undeveloped.
Today, dense traffic sweeps by on the Ulvsunda highway and the city has crept ever
closer, with new buildings and shopping
centers being added in recent years.
This has made Solvalla’s land attractive for housing. The property extends
far beyond the arena and today less
space is required for the actual trotting
activities,” says Forsen’s project manager
Johan Berg.
He explains that trotting trainers previously stabled horses at the arena and
used the adjacent land as paddocks and
for training. Today, however, the competitors all have their own facilities around
central Sweden, meaning that the Stockholm Trotting Association only needs
Solvalla for races.
“The intention is to use the land to
construct homes and, later on, to also
modernize the arena itself,” says Johan
Berg.
The project is being run by the Stockholm Trotting Association’s property
company Solvalla Utvecklings AB, which
has enlisted the help of company TNF to
develop the property. TNF consists of
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Tengbom architects, NAI Svefa property
consultants and Forsen, which is taking
care of project management.
Through this collaboration, the three
companies are together able to offer all
of the services needed to develop Solvalla. Forsen is responsible for the overarching project management, construction technology expertise, cost calculations, scheduling, etc. NAI Svefa are
specialists in property valuation and
property development. The Tengbom
Group is responsible for architectural
expertise, with regard to both urban
planning and building design.
“Together with Solvalla’s competent
representatives, TNF has prepared the
studies needed for decision-making and
the planning process,” Johan Berg explains.
The assignment commenced with a
preliminary study in 2011, which elucidated the opportunities and consequences
entailed by the development of Solvalla.
At the end of 2011, Solvalla’s Board of
Directors decided to progress by applying to the City of Stockholm for permission to initiate a planning process.
In the autumn of 2012, the City Planning Committee issued an initiation memorandum permitting TN to initiate a
planning program process.

“This is still in progress and is expected
to be completed at the end of 2014. To
date, we have prepared program sketches for the southern part of Solvalla
where there is room for about 1,000
homes. We have also performed an assessment of the development rights and
prepared an implementation strategy, as
well as a cost and revenue analysis,” says
Johan Berg.
He explains that a major challenge is
resolving all of the infrastructure issues
and getting the development process to
work with the trotting activities. The
Solvalla international elite races are the
course’s, and Sweden’s, largest trotting
competition and attract some 30,000
visitors.
“The flood of transports bringing in
goods and horses must be able to move
smoothly throughout. In addition, our
construction project must be coordinated
with several projects also in progress in
the near vicinity, including SL’s (Greater
Stockholm Public Transport Company
Limited) extension of the Tvärbanan light
rail line and the Swedish Transport Administration’s build-out of the Mälardalen
rail line. You have to bring together all
interests so that the plan will work for all
needs in the future,” explains Johan Berg.

Exciting plans for
former police station
The old police station in Malmö has outlived its original
purpose but has a favorable location and the property
owner wants to remodel it for entirely different purposes.
The property owner has great plans for
the former police station at Davidshallstorg square in Malmö when the police
move out to new premises in 2014/2015.
Instead of a jail, exercise yards and personnel premises, it will be possible for
there to be homes, rooftop duplexes,
cafés, hotels, offices and possibly a retirement home.
But first, the city must approve a new
detailed local plan. “The property was
constructed in the 1930s for police activities and the old detailed plan stipulates
‘public purposes’,” explains Pelle Fochsen at AB Sagax, which represents the
property owner Söderport.
This means that only authorities, the
government and municipality may use
the property. Sagax is now creating flexibility for the entire 17,000 square meters
BTA. In the work with a new detailed
plan and new areas of use, Forsen’s help
has been enlisted.
“We have worked with Forsen in

Stockholm. Forsen has offices in Malmö,
local knowledge and local contacts. That
is important,” says Pelle Fochsen, who
works at Sagax’s head office in Stockholm.
Sagax owns properties around the
country with a total value of about SEK
10 billion.
JAIL TO BE DEMOLISHED
The police station was constructed in a
late classical style in the 1930s. Extensions were added in the 1950s and
1980s, but now the police have canceled
their lease and are preparing to move
out. The building, where some 500
police officers have worked, has grown
cramped over the years. Even the holding cells are considered small in modern terms. The police will be moving to
larger premises adjacent to a new legal
center in Malmö where the police, corrections service law courts, the prosecutor’s office and financial crimes unit will
be gathered.

In the plans that are being sketched out,
the building facing onto the square will
retain its facade, although its interior will
be adapted to the new conditions. Atop a
building in the courtyard, the plan is to
construct duplex homes on the roof. The
jail building is to be demolished.
It is hoped that the detailed plan will
gain legal force in 2014 so that leasing
and construction can get under way as
soon as possible.

FACTS
Project: Kamelen 14 block, former Davidshallstorg Police Station, Malmö. Client:
Söderport. Client’s agent: Susanne Essehorn.
Forsen’s assignment: Develop a new detailed
plan for changed area of use. Project manager at Forsen: Anders Brieditis. Implementation period: A detailed plan is expected to be
completed in the third quarter of 2014. Scope:
approximately 17,000 square meters BTA.
Architects: Equator.

From warehouse
for spirits to
parking for cars

FACTS

In an enormous set of rock chambers adjacent to the Liljeholmskajen quayside development in Stockholm, millions of liters of
alcoholic beverages were stored when the facility was operated by
Vin&Sprit AB. It will now provide parking for 1,000 cars and Forsen
is managing the extensive remodeling project.

Behind the vertical cliff face hide five
cavities that each penetrate 150 meters
straight into the bedrock. Here there will
be space for 1,000 cars divided over an
area equivalent to seven international
soccer pitches. Where the height of the
chambers is highest, the facility will have
four stories and the combined volume of
the five rock chambers measures an
almost incomprehensible 230,000 cubic
meters.
The spaces were originally used by
the Swedish state-owned liquor company Vin&Sprit, which established its
operations in Årstadal and Liljeholmskajen towards the end of the 1950s.
Close to 50 million liters of wines and
spirits were stored in countless bottles
and cisterns of different sizes. At the end
of the 1990s, Vin&Sprit left the location.
At that time, residential developer acquired a large portion of the land.
Since then, a whole new city neighborhood has grown up along the quayside
and outside the rock chambers, some of
the areas tallest buildings are taking
shape. As elsewhere in the city, there is
extensive need for parking spaces.
“Possibilities to construct garages underneath the buildings are limited, since
they would be beneath the waterline, imposing extremely high structural demands. Using the rock chambers for parking instead was consequently a costefficient alternative,” says Micael Jonsson, project manager at Forsen, which
was hired at the end of 2012 to manage
the complex contracting.
Johan Ax Riise, Works Manager at
JM, explains that Forsen’s experience of
Construction Management was decisive
in the selection of partner. “We needed

Project: Underground garage at Liljeholmskajen.
Client: JM AB. Client’s agent: Jesper Åman.
Forsen’s assignment: Planning and construction
management. Project manager at Forsen: Micael
Jonsson. Implementation format: Construction
Management. Implementation period: January
2013 – May 2015. Scope: An underground garage
for 1,000 cars, 45,000 square meters BTA, divided
between five rock chambers. Total project cost:
nearly SEK 350 million. Architects: JANARK Arkitekter.

The rock chambers have been used for the filming of different thrillers.

to bring in expertise with regard to rock
excavation, but, at the same time, we
wanted to maintain ownership of the
construction documentation and retain
control of execution and quality. The purpose is to minimize our own costs and
those of the tenant-owner associations
that are to take over the garage when it
is complete. This imposes substantial
requirements on Forsen’s purchases,”
says Johan Ax Riise.
He underscores that the CM concept
allows a degree of flexibility that makes it
possible to deal with late changes and to
hold off on certain decisions, meaning it
is feasible to continue working on solutions and to thereby achieve additional
cost savings.
One example is the choice of electrical fittings. Today, developments in LED
lighting are progressing very rapidly. By
holding off on procurement as long as
possible, we believe we obtain better
products at lower prices when the time
comes to install them,” says Johan Ax
Riise.
For the time being, quite a lot of heavier work remains before the interior fittings and furnishings can be installed.
But quite a lot has also been done. Most
of the construction contract was completed in 2013 – with blasting and excavation of new connecting tunnels between
the rock chambers, as well as reinforcement of the rock face with sprayed
concrete and bolts. In early 2014, existing concrete structures were demolished and over the remainder of the year,
construction of new floor structures, elevator shafts, steel frameworks, roadways
and complex system of access ramps will
ensue.

“The logistics, both inside and outside
the rock chambers represent a major
challenge. we are carrying out a whole
load of jobs in parallel in there, with high
demands on safety and environmental
considerations, which limits our mobility.
And outside, we pass numerous residential construction projects before reaching
our work site. The entrance to the underground garage will pass beneath three of
the buildings on which construction is
now starting,” says Micael Jonsson.
Consequently, coordination is essential and to facilitate logistics, JM has assigned Forsen the project management
of the concrete contracting, for both the
underground garage and the residential
building immediately adjacent to it.
“This enables us to procure everything
through the same contractor and to run
the projects together, saving both time
and money,” says Johan Ax Riise.
In addition to the production-related
challenges, there are also a number of
other questions to resolve with regard to
the design of the interior environment
inside the deep, windowless garage.
Johan Ax Riise maintains that security
and comfort are decisive for the 1,000
residents who will use the parking facility.
“For that reason, we are working
extensively on color, lighting and sound.
The garage will also be CCTV-monitored. And, in addition to the actual parking areas, there will be further 6,000
square meters of space in the facility that
can be used as a sports facility or similar.
That would mean a lot for the whole
neighborhood.
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Researcher invasion in Lund

FACTS
Project: Malmö Live, Clarion Hotel and Congress
Center. Client: Nordic Choice Hotels. Client’s agent:
Catarina Molén-Runnäs. Client’s project manager:
Anna Rosén. Forsen’s assignment: external project
manager, support function. Manager at Forsen:
Leif Hernborg. Architects: schmidt /hammer/lassen
architects.

A landmark
is born
The hotel being constructed alongside Malmö Central Station will
offer much more than most, it will be a congress and conference
center, a concert hall and a hotel – all in one. The total area will be
90,000 square meters. At the very top, on the 25th floor of the
hotel, there will be a sky bar and restaurant with views of Malmö,
the plain of Skåne, the Sound and Denmark.

Two major research centers bring increased confidence in the future to the already expansive university city of Lund.
These are the European Spallation
Source (ESS), which starts construction
this year, and the MAX IV laboratory,
which is scheduled for completion next
year. Here, several hundred researchers
will, for several years, study how different
materials are built.
This is the background to property
owner AB Sagax developing new office
spaces at the Stockholmsledet 9 property in the northern part of Lund.
There will be a lot happening in Lund
over the next few years says Pelle Fochsen, manager at Sagax in Stockholm.
Forsen in Skåne (southern Sweden) is
helping Sagax develop a new detailed
plan to enable the development of the

property. “They have a local presence
and local roots. That’s extremely important,” says Pelle Fochsen.
AB Sagax acquired the property in
the Ideon research village and an adjacent property from Gambro a few years
ago. The planned total above ground
space will be 45,000 square meters BTA
for offices and there will be 15,000
square meters BTA below ground for a
garage, technical installations, a gym
and the like.
Among other things, Forsen is preparing calculation data. It is not enough to
count areas and the number of people.
You also have to include energy issues
and other parameters.
“It is more like pre-planning,” says
Pelle Fochsen.
Forsen is project managing the design

and development processes together
with AB Sagax. When the detailed plan
has been approved and the issue of
tenants has been elucidated, construction
can get started.

FACTS
Project: Stockholmsledet 9. Client: Sagax
Lund AB. Client’s agent: Pelle Fochsen.
Forsen’s assignment: Early-stage project
management, planning management,
construction management. Project manager
at Forsen: Helena Pålsson. Scope: 60,000
square meters BTA. Architects: Fojab AB.

DIVING DEEP INTO MATERIALS
“It will be exceptional,” promises Anna
Rosén, Project Manager at Nordic
Property Management, which is part of
Nordic Choice Hotels, which is behind
the new Clarion hotel.
Malmö Symphony Orchestra agreed
to move its concert hall from another
area of the city to be part of this major
facility, which has been christened
Malmö Live. “It is a huge project in terms
of construction, logistics and planning,”
she says.
For a while, 600 people will be working on the project at the same time.
Choice is responsible for the hotel,
the conference and congress facilities,
and it is also responsible for food, drink
and other service in the concert hall.
Anna Rosén is working on the project
together with Leif Hernborg, project manager at Forsen.
BEDS FOR 444 ROOMS
In early 2014, they were fully occupied
planning the interior design of the rooms
– including everything from furniture to
textiles. Many aspects were still at the
concept stage. Clarion does not plagiarize its other facilities, but develops a
style based on a shared foundation of
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values that allows room for variation.
The inauguration of the hotel and the
other facilities is set for May 2, 2015. At
the end of 2014 and in early 2015, it will
be time to start bringing in beds and
other items for the hotel’s 444 rooms.
That process will take just three months.
The hotel elevators will have to be used
and construction activities will continue
at the same time. Leif Hernborg describes it as “an interesting logistics challenge”. In addition, two restaurants will
be furnished as well as bars, congress
and conference facilities, the lobby, etc.
Due, not least to the complicated
logistics, Forsen has been brought into
the project.
“Leif is an external project manager –
an extended arm. There are so many orders and decisions to be handled. So it’s
useful to have two sets of eyes and ears.
Leif’s thorough knowledge of construction projects and hotels is a valuable addition! And, of course, Forsen is also
skilled at detailed calculations and has
considerable and precise knowledge in
procurement,” says Anna Rosén.
HOW MANY COFFEE CUPS?
The unusual facility with its all-in-one

concept and open “drop-in” areas is a
planner’s nightmare when it comes to
food, beverages and service. For example: How many coffee cups will be
needed on a particular day when, in addition to normal hotel operations, there
are also concerts and several conferences being held? Skanska, which is constructing the complex, needs to know
what it needs to dimension in. “In a traditional hotel project, you know what you
can count on. Here, it is hard to know,”
Anna Rosén explains. We apply different
scenarios and bring in experiences from
our other facilities around the Nordic
region.
The property will be taken over by
AFA Fastigheter when complete. The
two tenants, Nordic Choice Hotels and
Malmö Symphony Orchestra will furnish
their areas entirely in accordance with
their own preferences.
Anna Rosén considers the project to
be something entirely out of the ordinary. “Planning and project management
are a challenge on a project of such a
large scale, but it’s great fun to be involved. It will be a landmark – a place that
people will visit to hang out,” she says.

ESS is a European research project
between 17 partner countries.
Construction is planned to commence in 2014 and ESS is expected to be completed in 2019 and
in full operation in 2025. MAX-lab
in Lund is being extended to
become the considerably larger
MAX IV, which is scheduled for
completion in 2015. Both facilities
deal with highly advanced studies
of atoms and molecules – put in
simple research terms, a straight
flush.

Illustration: FOJAB arkitekter

FACTS
Project: Sergels Torg, sealant layer contract. Client: Stockholm City Traffic Office. Client’s agent: Håkan Söderlund. Forsen’s assignment:
Construction management and construction coordination. Construction manager at Forsen: Daniel Herrmann. Implementation format: Project
execution contract. Completion deadline: March 2014 Scope: SEK 98 million. Planner: WSP Sverige AB. Contractor: NCC Construction Sverige AB.

Sergels Torg must last
at least 50 years more
With a new sealant layer and concrete floor/street-level structure,
the first stages of the street deck above the Sergels Torg plaza in
central Stockholm is again ready to serve both as a street and as
the roof of the lower-level stores. Forsen was responsible for
construction management and coordination on the extensive
renovation project right in the beating heart of Stockholm.
Sergels Torg is an important hub for
many different categories of travelers
from across the capital region. Several
bus and subway lines cross here, resulting in enormous flows of people passing every day. It is also an important
trade site, connecting Hamngatan from
Kungsträdgården with the Central Station and Hötorget.
Since October 2012, navigability has
been somewhat limited by the largescale renovation of the street level structure that has been in progress. The
structure originates from 1963 and half a
century of use has resulted in damage to
both the sealant layer and the concrete
street-level structure and, as a consequence, water had begun to leak into
the lower-level stores. Measures were
therefore needed to protect installations
and property.
“The work is technically complicated
since this is a three-dimensional road
structure with a three-dimensional ownership structure. The city owns the
street while the premises beneath the
deck are owned by different property
companies, which in turn lease space to
numerous businesses,” says Forsen’s
construction manager, Daniel Herrmann.
He explains that the normal situation
is for the owner to be the same at different horizontal levels when it comes to
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work on streets and land. With all of the
stakeholders involved around Sergels
Torg, it was necessary to adapt different
tasks and times in accordance with the
agreements the city has made with the
property owners.
“The contractors have had to work
three shifts to minimize the amount of
time during which Stockholmers have experienced disruption. Pedestrians have
to be allowed to get through in the daytime and you can’t then be blocking storefronts. Consequently it has only been
possible to work on those stretches at
night,” says Daniel Herrmann.
Naturally noise disturbance cannot be
avoided entirely, regardless of when,
night or day, the work is carried out.
Chipping away concrete in this urban environment has been a particular challenge. An efficient and lenient method
was sought.
“For this reason, extensive use was
made of hydrodemolition, whereby a
powerful jet of water cuts through the
concrete to minimize damage to surrounding materials. This worked well and
helped ensure that the schedule could
be maintained despite the concrete
being in worse condition than originally
envisaged,” Daniel Herrmann continues.
Forsen’s part of the renovation of
Sergels Torg has entailed construction

management on the restoration of the
completed street following the replacement of the sealant layer and parts of the
street-level concrete structure. In connection with this, the City of Stockholm
has also chosen to prepare for a possible
extension of the Spårväg City streetcar
line to T-Centralen from Hamngatan via
Klarabergsgatan.
“Streetcars weigh a lot, so this entailed entirely different loads compared
with existing traffic. We have now ensured that there is a concrete base for the
streetcar line, making it possible to install the grooves if a new streetcar line
does become a reality,” says Daniel
Herrmann.
The project was concluded in 2014,
although several other streets and decks
linking in to Sergels Torg are in line for
renovation over the next few years. Preparations are in full swing, in order for
work to progress as smoothly as possible. The City of Stockholm must, for
example be able to offer replacement
premises for the stores that have had to
be evacuated. Here, Forsen has been
brought in to head the remodeling of a
property that can easily be adapted to
different operations – any store should
be able to move here temporarily.
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Time catches up with
David Helldén buildings

FACTS
Client: Stockholm County Council through
Locum. Client’s agent: Claes Magnusson,
Locum. Forsen’s assignment: Project and
planning management for program and
system documentation stages. Options to also
progress to construction documentation planning and construction management. Project
manager at Forsen: Jan Ahlinder. Completion deadline: Services block to be completed by the end of 2016/start of 2017, treatment
building to be completed by the end of
2017/start of 2018, the care building to be
completed about a year later. Scope:
Approximately 68,000 square meters and SEK
2.8 billion. Architects: Link Arkitektur

Elin Söderberg, Forsen Projekt,
planning manager for the care building.

Preventive measures at
Södersjukhuset hospital
When the older Karolinska Hospital
closes and the new NKS opens, there
will be a shortage of care places in the
Stockholm region. In addition, it is
necessary to increase the care assignment for the other hospitals’ emergency and operation units – all-in-all
this entails investments for the County
Council of SEK 25 billion. One of
Forsen’s assignments involves these
strategic investments at the Södersjukhuset hospital (SÖS).
Forsen’s has the role of project and planning manager for the program and
system documentation stages. There are
also options to continue with construction documentation management and
construction management. “Our part of
the project currently involves a new treatment building of about 38,000 square
meters, a care building of about 20,000
square meters with about 150 new
beds,” explains Hans Ingelshed, the acting project manager at Forsen. The construction of a new supply block of about
10,000 square meters is also included.
NEW, MODERN CARE PREMISES
The treatment building will contain 23
new operating theaters (the operations
department will occupy two floors), a
floor for endoscopy, pathology and cytology, as well as a new emergency unit
for adults. With 145,000 patients annu-
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ally, this will be the country’s largest
emergency department. The building
will also contain a new autopsy department and a new sterile center.
The care building is expected to have
some 150 new beds in individual rooms,
while the supply block will have premises
for operational contractors, a new backup power facility, etc.
A number of evacuation spaces will
also be constructed, including a new
temporary sterile center on four floors.
Environmental target – the new sections
are to achieve the gold standard in
accordance with the assessment of construction products.
A number of buildings are to be
demolished to make room for the new
ones. Demolition is scheduled to commence in the spring of 2014.
The project is large, complex and involves a great deal of installation work.
Planning and executing the work in such
a way that advanced medical and technical equipment can be connected at
precisely the right place is nothing that
can be achieved at the drop of a hat. In
hospital projects, the installation costs
are often just as great as the construction
costs.
“The closure of the old Karolinska
Sjukhuset hospital is the foremost reason
for the project, although other reasons
also include existing premises being
dated and poorly suited to current care

methods. The population of the region is
also increasing, leading to increasing
total care needs,” states Hans Ingelshed.
AWAITING GREEN LIGHT
FROM POLITICIANS
At the end of March 2014, data on which
decisions can be based that include implementation plans, etc. are to be delivered to the county council. Following that,
the matter will be addressed by various
committees over a period of a few
months.
“On the condition that the county
council gives the green light at its June
meeting, everything will be able to progress as planned, which would mean construction of the treatment building and
supply block would commence at the end
of 2014/start of 2015. A new detailed plan
must also gain legal force by the end of
the year before any of this can be constructed,” explains Hans Ingelshed.
“The construction period must be the
shortest possible. For that reason, we will
apply a high level of prefabrication. The
project will be very intensive with work in
a confined space, meaning that logistics
must be planned in detail to take hospital activities and residents of the neighborhood into account as much as
possible. Put briefly – a logistics challenge where safety must be the highest
priority.

In Ekensberg, slightly less than 100 meters from where Lake Mälaren enters
Stockholm, Stockholmshem is renovating
seven apartment blocks designed by architect David Helldén, who is well-known
for having designed the first of the office
blocks at Hötorget in central Stockholm,
the one closest to the Concert Hall and
which was completed in 1960.
The renovation work on Ekenbergsvägen is extensive. Construction standards
and practices have been updated considerably since the buildings were constructed between 1946 and 1952.
“For example, the wet rooms have no
sealant layer. That was commonplace at
the time but has of course led to innumerable small-scale instances of moisture damage over the years. The bathrooms had only colored concrete surfaces. Now we are tiling them from floor to
ceiling,” says Endre Barat, Project Manager at Stockholmshem.

All fixed fittings and furnishings are
being exchanged, kitchen counters are
being raised from 80cm to 90cm, gas is
being replaced by electricity, seven layers of wallpaper are being removed and
new floors are being laid. Most of the
apartments are being equipped with balconies. Passive ventilation is being replaced with central fans in the attics.
Forsen has a framework agreement
with Stockholmshem and is in charge of
the construction work: project managing,
coordinating and procuring contracting
services.
The square floor plans of the buildings mean that there is a single stairwell
in each, located at the core of the building with the apartments grouped
around it. The solution was ideal for constructing taller buildings, which grew
increasingly popular after World War II.
The properties in Ekensberg contain
125 apartments and are four stories tall.

The apartments range from 25-square
meter studios to 63-square meter twobedroom apartments for families with
children.
It takes six to eight months to renovate each building. Work is expected to
be complete at the end of 2015/start of
2016. “They are very attractive buildings
in a beautiful area with a view of the island of Stora Essingen across the water.
Time has caught up with the buildings.
That’s what we’re putting right,” says
Endre Barat.

FACTS
Project: Spantet block. Client: AB Stockholmshem. Client’s agent: Patrik Andresson.
Project manager at Forsen: Ragnar Stenport.
Implementation format: Construction Management. Completion deadline: December
2015. Scope: 125 apartments. Architects:
Sundells Arkitekter.

A logistics challenge
With 250,000 passengers a day, a flexible organization was needed
for the remodeling of Stockholm Central Station without shutting
down train traffic or services. Forsen’s approach to construction
management was a key factor in the large-budget project.
After five years of comprehensive remodeling, the capital’s 150-year old central
station has gained a more modern design
on a stable foundation. Foundation reinforcement was necessary since the station
has always rested on wooden piles in reclaimed land above a former lake bed.
Parts of the building had begun to sink by
a couple of millimeters each year.
“A crack in the facade bore witness to
the building having settled. Something
had to be done to prevent this from worsening,” says Mikael Willdal, Project
Manager at Jernhusen, a state-owned
company that owns, administrates and
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develops properties associated with the
Swedish rail network.
Early in the project, a decision was
made to take the opportunity to modernize the station simultaneously with the
reinforcement of the foundations. A voluminous body of studies performed over
the years indicated a number of shortcomings with regard to spaces for services
for passengers within the building. Clearer walking routes were wanted and new
escalators connecting the different parts
of the station.
“To avoid evacuating stores several
times, we decided to do everything as

part of a single project and realized that
we needed support from a company
accustomed to handling large remodeling projects. The choice fell on Forsen
because of its useful box of tools and
good organization,” says Mikael Willdal.
In his view, the application of the construction management concept (CM) was
crucial for success: “A normal general
contract was never an alternative. With
CM, we were able to get started quickly
while tackling unforeseen events during
the progress of the project. In a listed
building with foundation walls from the
1860s, you never know what you are

going to encounter, so it is constantly
necessary to adjust the plans according to
reality.”
When work was at its most intense,
Forsen had about 25 people involved in
the central station project. “We act as
Jernhusen’s own construction department and deal with everything from
planning to procurement of contractors,
organizing meetings with tenants and
dealing with official issues. Despite the
large scale of the project, the station has
remained operational,” says Forsen’s
project manager Helena Staaf.
In June 2008, a start-up meeting was
held and ground was broken in early
2009. Work was divided into seven stages and cost about SEK 1 billion. A total
of more than 15,000 cubic meters were
excavated and some 2,100 steel piles
were driven or bored down into the bedrock to an average depth of 18 meters. A
new foundation plate, plinths, floors and
walls were cast, requiring 6,500 cubic
meters of concrete. A total of 100 tonnes
of steel were needed for the load-bearing core and the six new escalators that
now connect the different levels of the
central station.

“Managing the logistics and getting everything to work provisionally with 250,000
passengers passing the construction site
daily was a huge challenge. We evacuated a few stores and restaurants at a time
and moved them around between temporary premises,” says Mikael Willdal.
To make use of the limited space inside the station, the floor was lowered
about 80 centimeters in certain stores’
ancillary spaces for the handling of
goods, etc.
“In this way, we have provided standing room in areas where personnel
previously had to walk bent over. In addition, we have constructed a completely
new logistics center through which
goods are brought in for all of the stores.
A total of almost 4,000 square meters of
new floor space has been added in connection with the remodeling,” says
Mikael Willdal, who is pleased with the
result.
Besides the station building now resting securely on bedrock rather than on
wooden pilings in a layer of clay, the renovation has resulted in passenger flows
working better. “We have removed obscured staircases and straightened out

connecting walkways, so it’s easier to
find the way. An additional gain has been
that we have been able to lower energy
consumption by a fourth thanks to modern lighting, heating and cooling installations,” Mikael Willdal indicates.

FACTS
Project: Stockholm Central Station, foundation reinforcement and modernization. Client:
Jernhusen. Client’s agent: Ola Orsmark.
Forsen’s assignment: Project and construction management. Project manager at
Forsen: Helena Staaf. Implementation
format: Construction Management. Construction start: 2009. Completion deadline:
December 2013. Project cost: approximately
SEK 1 billion. Architects: Tengbom. Number
of professionals: about 100-140 individuals:
Number of tenants affected: 56, of whom
several operate several businesses in the
property.
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FACTS
Project: Remodeling of SATS’s training centers at Fridhemsplan and Hötorget. Remodeling and extension of SATS’s training center in Alvik.
Client: SATS Sports Club. Client’s agent: Daniel Bader. Forsen’s assignment: Planning and construction management. Construction manager at
Forsen: Paul El-Chammas. Implementation format: General contract. Completion deadlines: Alvik: August 12, 2013. Fridhemsplan: August 5,
2013. Hötorget: August 17, 2013. Scope: Alvik: 1,700 square meters. Fridhemsplan: 1,750 square meters. Hötorget: 2,200 square meters.
Architects: Viz Arkitekter.

SATS turns
up the heat
Things got sweaty to say the least when,
during the summer, training Mecca SATS
upgraded remodeled and conceptualized
three of its facilities in Stockholm – just as
much because speed was of the essence
as because space was being made for the
hot new training trend, “hot yoga” in two
of the locations. Forsen managed construction on the two projects.
It was a small army of 40 plumbers,
ventilation installers, electricians and construction workers who occupied SATS’s
training facilities at Fridhemsplan, Hötorget and Alvik in June. The team had nine
weeks to complete the remodeling at the
two most central facilities since SATS had
decided to temporarily close its doors to
members at those locations.
“Time was a little short as we didn’t
want members to have to train in construction dust so we had to have everything done by the autumn,” says Daniel
Bader, Project Manager at SATS, who explains that the weeks around the start of
the school terms are the chain’s absolute
peak periods, second only to the start of
the new year of course ...
THIRTY EIGHT DEGREES
There was a lot to be done. In addition
to the superficial renovation and upgrading of changing rooms and showers,
Fridhemsplan and Hötorget were also to
be equipped with “hot studios” in which
classes such as “Hot MOJO Yoga” are
held in a sweltering 38 degrees centigrade and atmospheric humidity of 5060 percent. To achieve this, it was necessary to construct special ventilation
equipment rooms.

“It’s a matter of constructing in the right
way and making
sure that the studios
can cope with moisture since condensation may form on
the surfaces.”
“It’s a matter of constructing in the right
way and making sure that the studios can
cope with moisture since condensation
may form on the surfaces,” says Paul ElChammas, construction manager at Forsen, who explains that the air is heated
by a device that could be compared with
a hair dryer.
At the Alvik facility, which stayed
open during the renovation, three more
floors were added to make space for the
growing number of members in the area.
The additions include a bicycle studio, a
fitness section and an area for individual
training.
“We gained many, many square meters of additional training space,” says
Daniel Bader, referring to the 1,700
square meters that the facility now contains.
The appreciation has not been slow in
coming. The membership in Alvik has
grown from 2,168 to 2,630 following the
remodeling.

CONCEPT, CONCEPT, CONCEPT
With regard to concept, SATS is a master, which is why the small company that
first saw the light of day in Norway in
1995 has grown to become one of the
Nordic region’s largest fitness chains.
Today, SATS has 270,000 members in 30
urban areas, with 106 wholly-owned centers. Beyond the actual training concept,
there are strict guidelines regarding how
the centers are to be constructed and
what they should look like.
Because of this, Forsen was given a
construction manual. “Normally, of
course, you develop drawings and
descriptions in consultation with the customer, but here everything was already
specified. From air intake calculations to
esthetic aspects,” he says, mentioning a
few of the predetermined details. “In the
yoga studio, there was to be a purple
wall and in the cycling studio a photographic mural of a cyclist on a beach,”
Paul El-Chammas explains.
Even the showers have a specific
style: “There were to be touch controls
for the mixer taps and a certain pressure
and speed to the water in the showers,
but the existing pipes to the showers failed to meet SATS’s requirements so we
elected to exchange them for larger
pipes. We hadn’t really counted on that
from the outset, but I’m pleased to have
brought in committed professionals,” he
says. All three centers were ready just in
time for the start of the autumn term.
“We have received a lot of highly positive feedback and our hot studios are
extremely popular,” says Daniel Bader.
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ADMINISTRATION REPORT

Ownership
Forsen Projekt AB is a wholly owned subsidiary of Forsen Projekt Partner AB, company registration no. 556746-2303, with
headquarters in Stockholm.
Information about operations and
significant events during the financial year.
Forsen Projekt AB specializes in advanced project management and construction management in all forms of implementation, with very strong competence in divided contracting.
Forsen Projekt AB is completely independent of architects,
consultants and contractors. The entire business is certified
according to ISO 9001 (quality) and 14001 (environment). In
June 2013, the certification was renewed for a further three
years following DNV GL’s annual audit.

FACTS
Project: Frösundavik. Client: Praktikertjänst. Client’s agent: Jenny Persson. Forsen’s
assignment: Project and planning management, later also construction management.
Project manager at Forsen: Eva Eriksson. Implementation period: January 2013 –
autumn 2016. Scope: Buildings included in the project, approximately 10,000 square
meters, exterior areas, approximately 20,000 square meters. Architects: Link Arkitekter.

Rehabilitation instead
of military maneuvers
Most patients at Rehab Station in Stockholm are wheelchair bound. The causes
vary from spinal cord injuries, orthopedic
injuries, stroke, multiple sclerosis and general neurological diseases. Here, in an
area of natural beauty in Frösundavik,
alongside the Hagaparken recreational
area in Solna, outside Stockholm, rehabilitation activities have been conducted
since 1992.
The operations are developing and
the premises are in need of renovation to
meet future healthcare working environment and accessibility requirements.
Praktikertjänst Fastigheter AB, from
whom Rehab Station Stockholm leases
the facility, has decided to remodel and
extend it. “We are making a sizeable investment in the property to create a unique environment for activities that act as
a model for future rehabilitation and
care,” says Jenny Persson, President of
Praktikertjänst Fastigheter AB.
MILITARY BARRACKS
IN CLASSICAL STYLE
The Kasernen 8 property includes five
historically listed buildings. Two of them
are to be connected with a newly constructed building. The other buildings
need adaptation and renovation. The
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new premises are scheduled for completion in the autumn of 2016. Forsen has
conducted the preliminary study and the
program stage and, since January 2014,
has been working with the detailed
system stage.
“This is a project full of exciting challenges,” says Eva Eriksson, project manager at Forsen.
One is that the buildings are listed
military barracks designed in classical
style in the 1920s by the army’s chief architect of the day, Erik Josephson. New
buildings are to be adapted to the environment of the area, the applicable local
plan and the development agreement.
The land is hilly and is to be adapted
to the buildings, the external environment
and linked into the national urban park.
AS QUIETLY AS POSSIBLE
A new access road into the area is to be
constructed and a new underground garage will be constructed.
“The care provided here is special,
with many day visits, residents at the facility and round-the-clock activities. This
requires careful planning of the logistics
both within the building and in the traffic,” says Eva Eriksson. “We must find
methods that are as quiet as possible.

We will be piling, blasting and excavating. We will have to organize the order
of production and find methods that
mean we create as little disruption as
possible. The focus is on creating suitable premises.
“We are to construct something that
provides conditions for the best care,”
says Jenny Persson.

Forsen Projekt AB is one of the leading independent operators in Sweden, with highly trained, experienced and dedicated employees. Forsen Projekt AB has offices in Stockholm
(GHQ), Uppsala, Malmö and Södertälje. The company’s clients
are mainly property owners, both commercial and public, as
well as major tenants and hotels. Forsen Projekt AB’s main business areas are Building Construction and Civil Engineering.
In 2013, the new, smaller-scale business area Residential developed very favorably. Forsen Projekt AB’s sales of SEK 202 million and profit after financial items of SEK 24 million were on a
par with the preceding year. A number of Forsen Projekt AB’s
larger projects were concluded during the year, including

Caroli in Malmö, Sweco’s headquarters in Stockholm and, at
the end of the year, the project at Stockholm Central Station
was completed, which had been in progress since 2008. Many
exciting new projects have begun, such as the remodeling of
major hospitals in Stockholm (SÖS and Danderyd), the Finnboda boatyard in Nacka, detailed planning for Sagax in Lund
and office and hotel remodeling in central Stockholm, as well
as, for example, the renovation of the Swedish Museum of
Natural History.
The company’s expected future developments
and risks in the business
Forsen Projekt AB has a good spread of customers from both
the public and private sectors, which gives a good balance
through periods of economic fluctuation. Changes in the
general economic situation and the level of infrastructure ventures in the markets in which Forsen Project AB operates can
affect the company’s expected future development. At the end
of 2013, order bookings were very positive and the trend has
continued into the new year. Consequently, Forsen Projekt AB
expects continued favorable growth with maintained profitability in 2014.
Forsen Projekt AB’s internal personnel development program
ensures that the company has the best opportunities to attract, retain and develop the right competences among employees, which is also a key factor for the company.

Financial performance and position
Summary (SEK thousands)
Net sales

2012

2011

2010

206 018

177 158

142 761

Earnings after financial items

24 217

25 412

18 335

12 383

Total assets

81 340

84 682

71 325

59 247

Equity

31,9%

31,0%

32,5%

30,7%

125

130

124

118

Number of employees

PART OF A MAJOR GROUP
Rehab Station Stockholm has some
230 employees. It is a subsidiary of
Praktikertjänst and is financed primarily through agreements with
county councils, the national insurance office and municipalities. The
rehabilitation builds on integrated
medical, psychosocial, health-promoting and technical measures
with the objective of participants
regaining or retaining a role in society. Praktikertjänst is the largest
dental, health and remedial care
group on Sweden with a total of
approximately 8,760 employees
and sales of SEK 9.2 billion.

2013
201 650

Definitions of key ratios
Equity
Adjusted equity as a percentage of total assets.
Proposed appropriation of profits
The following profits are at the disposal of the Annual General Meeting:
Profit brought forward
Profit for the year

13 116 331
7 394 807
20 511 138

The Board of Directors proposes that profits brought forward be distributed as follows:
to distribute to shareholders a dividend
to be carried forward

5 000 000
15 511 138
20 511 138
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INCOME STATEMENT

BALANCE SHEET

Note

2013-01-01

2012-01-01

–2013-12-31

–2012-12-31

201 649 771

206 017 974

201 649 771

206 017 974

Operating income

Operating expenses

Tangible fixed assets

2012-12-31

6

Equipment
Total fixed assets

-41 989 685

-38 919 680

Other external costs

1, 6

-23 964 055

-26 105 058

Employee expenses

1

-111 615 470

-115 946 012

2

-15 132

0

-177 584 342

-180 970 750

Sub-consultants

Depreciation of tangible assets

37 239

0

37 239

0

28 300 412

29 369 998

3 552 354

1 200 000

Current assets
Current receivables
Accounts receivable
Receivables from Group companies
Other receivables

Operating earnings

2013-12-31

Fixed assets

Net sales

fixed assets

Note
ASSETS

3

24 065 429

25 047 224

Prepaid expenses and accrued income

7

374 878

385 739

20 268 867

17 555 165

52 496 511

48 510 902

Profit/loss from financial investments
Interest income and similar profit/loss items

209 591

372 137

Interest expenses

-57 767

-7 185

Earnings after financial items
Appropriations

4

Earnings before tax

151 824

364 952

24 217 253

25 412 176

-15 000 000

-14 000 000

9 217 253

11 412 176

-1 822 446

-3 629 117

7 394 807

7 783 05

28 805 890

36 170 892

Total current assets

Cash and bank balances

81 302 401

84 681 794

Total assets

81 339 640

84 681 794

250 000

250 000

Equity and liabilities
Shareholders’ equity

Tax on profit/loss for the year
Net earnings for the year

5

8

Restricted equity
Share capital (2,500 shares)
Statutory reserve

50 000

50 000

300 000

300 000

13 116 331

13 033 272

Non-restricted equity
Retained earnings
Net earnings for the year
Total shareholders’ equity
Untaxed reserves

9

7 394 807

7 783 059

20 511 138

20 816 331

20 811 138

21 116 331

6 600 000

6 600 000

Current liabilities
Accounts payable

10 993 657

11 133 532

Liabilities to Group companies

15 166 758

12 890 418

Current tax liabilities

2 330 199

4 606 587

Other liabilities

6 981 038

7 515 058

18 456 850

20 819 868

Total current liabilities

Accrued expenses and deferred income

10

53 928 502

56 965 463

Total equity and liabilities

81 339 640

84 681 794

Memorandum items
Pledged assets
Contingent liabilities

32

11

0

0

3 000 000

3 000 000
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CASH FLOW STATEMENT

ACCOUNTING AND VALUATION PRINCIPLES

2013-01-01

2012-01-01

–2013-12-31

–2012-12-31

24 217 253

25 412 176

General
The Annual Report has been prepared in accordance with
the Annual Accounts Act and the general guidelines of the
Swedish Accounting Standards Board.

Operating activities
Profit after net financial items
Adjustment for non-cash items
Depreciation and amortization
Other
Income tax paid

15 132

0

7 917 000

8 125 348

32 149 385

33 537 524

-4 098 834

-553 043

28 050 551

32 984 481

Cash flow from operating activities
for changes in working capital
Changes in working capital
Change in debt
Change in current liabilities
Cash flow from operating activities

-3 515 609

-6 696 656

-24 147 573

-14 627 527

387 369

11 660 298

Income
Income items have been reported at fair value of the amount
received or that will be received and is recognized to the
extent it is likely that the economic benefits will accrue to the
Group and the revenue can be reliably measured.
Tangible fixed assets
Tangible fixed assets are carried at cost less accumulated
depreciation and any impairment losses.
Linear depreciation is provided on the depreciable amount
(acquisition cost less estimated residual value) over assets’
estimated useful life as follows:
Fixtures and fittings 3-5 years

Investing activities
0

0

Purchases of tangible fixed assets

Acquisition of intangible fixed assets

-52 371

0

Cash flow from investing activities

-52 371

0

Receivables
Receivables are stated at the lowest of cost and the amount
expected to be received.
Liabilities
Other assets and liabilities have been valued at cost unless
otherwise stated.
Leasing
All leases are the usage agreement and lease payments are
distributed linearly over the lease term.
Contributions from group companies
Reporting of Group contributions is made in the income
statement.
Group relations
The company is a wholly owned subsidiary of Forsen Projekt
Partner AB Org. No. 556746-2303, with headquarters in
Stockholm.
Consolidated financial statements of Forsen Projekt Partner II
AB, Org. No. 556833-4386.

Financing activities
Dividend to Parent Company
Cash flow from financing activities

-7 700 000

-5 000 000

-7 700 000

-5 000 000

Cash flow for the year

-7 365 002

6 660 298

Opening balance of liquid assets

36 170 892

29 510 594

Closing balance of liquid assets

28 805 890

36 170 892
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NOTES

NOTES

2013

2012

2013

Note 1 Personnel expenses, benefits and remuneration

Note 2 Depreciation

Average number of employees

Equipment

2012

Depreciation
Men
Women

86

92

39

38

125

130

Total

15 132

0

15 132

0

Note 3 Purchases and sales between Group companies
Salary and other remuneration
Board of Directors and Managing Director
Other employees

Of the year’s purchases SEK 0 thousand (0) pertains to purchases from other Group companies.
1 245 961

1 482 138

70 552 601

71 377 678

71 798 562

72 859 816

129 373

166 166

10 219 444

10 607 031

Note 4 Appropriations

Social security costs
Pension costs for the Board of Directors and Managing Director
Pension costs other employees
Statutory and contractual social security contributions

Of the year’s sales SEK 1,714 thousand (585 thousand) pertains to sales to other Group companies.

Group contribution paid
Total

24 868 922

24 978 891

35 217 739

35 752 088

Sick leave for women

2%

3%

Amended tax assessment

Sick leave for men

1%

2%

Current tax on net earnings for the year

Sick leave for employees younger than 30 years

1%

-

Sick leave for employees 30-49 years

1%

2%

Sick leave for employees older than 49 years

1%

2%

-15 000 000

-14 000 000

-15 000 000

-14 000 000

Note 5 Tax on profit/loss for the year

Information about sick leave

Reported tax expense

3 585 853

0

-5 408 299

-3 629 117

-1 822 446

-3 629 117

2013-12-31

2012-12-31

1 944 365

1 944 365

Sick leave for each of the above groups is stated as a percentage of the Group’s total regular working
Note 6 Tangible fixed assets

hours. Sick leave for groups with at most ten employees is not indicated.
Total sick leave

1%

2%

Of which long-term sick leave

8%

41%

Equipment tools fixtures and fittings
Opening accumulated acquisition cost
New acquisitions

52 371

Accumulated acquisition cost closing balance

1 996 736

1 944 365

working hours are defined as working hours under a collective agreement or other agreement with

Accumulated depreciation/amortization opening balance

-1 944 365

-1 944 365

the employee. Holidays and leave are a part of normal working hours.

Depreciation/amortization for the year

Total sick leave as a share of normal working hours. Long-term sick leave is the share of total
absence due to illness attributable to cohesive periods of absence of 60 days or more. Regular

Accumulated depreciation/amortization closing balance

-15 132

0

-1 959 497

-1 944 365

37 239

0

Gender distribution in Group management
Book value
Distribution of men and women on the Board
Women

1

3

Men

4

3

Note 7 Prepaid expenses and accrued income
Prepaid rent
Accrued income

Distribution of men and women in company management
Women

3

2

Other items

Men

6

6

Total prepaid expenses and accrued income

350 000

333 000

1 268 453

613 496

16 925 392

15 003 113

2 075 022

1 938 556

20 268 867

17 555 165

Auditors’ fees
Ernst & Young AB
Auditing
Other auditing
Tax consultation
Other Services
Total

36

0

0

60 000

60 000

100 000

61 000

510 000

454 000
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NOTES

AUDITOR’S REPORT

To the shareholders of Forsen Projekt AB,
org.nr 556538-7700

Note 8 Equity

Opening amount

Share

Statutory

Profit

Net earnings

capital

reserve

brought forward

for the year

Total

250 000

50 000

13 033 272

7 783 059

21 116 331

7 783 059

-7 783 059

0

Transfer of prior years’ earnings
Dividend to Parent Company

-7 700 000

-7 700 000

Net earnings for the year
Amount at end of the year

250 000

50 000

13 116 331

7 394 807

7 394 807

7 394 807

20 811 138

2013-12-31

2012-12-31

Note 9 Untaxed reserves
Tax allocation reserve, tax 09

4 300 000

4 300 000

Tax allocation reserve, tax 10

2 300 000

2 300 000

6 600 000

6 600 000

7 348 244

6 763 645

Total untaxed reserves

Note 10 Accrued expenses and deferred income
Accrued vacation pay
Social security contributions

2 795 809

3 916 454

Accrued salaries

7 100 000

9 023 348

Other items
Total accrued expenses and deferred income

1 212 797

1 116 421

18 456 850

20 819 868

Note 11 Contingent liabilities
Sureties for Group companies
Total contingent liabilities

3 000 000

3 000 000

3 000 000

3 000 000

Stockholm on 7 mars 2014

Thomas Erséus

Jan Ahlinder

Chairman of the Board

Charlotta Wikström

Håkan Undin

REPORT ON THE ANNUAL ACCOUNTS
I have conducted an audit of financial statements of Forsen
Projekt AB for the year January 01, 2013 – December 31, 2013.
The Company’s annual accounts are included in the printed
version of this document on pages 31-38.
Responsibility of the Board of Directors
and the President for the annual accounts
The Board of Directors and the President are responsible for
the preparation of annual accounts that give an accurate view
in accordance with the Annual Accounts Act and for the internal controls deemed necessary by the Board of Directors and
President in preparing annual accounts that do not contain
material misstatements, whether these are due to irregularities
or error.
Auditors’ responsibility
My responsibility is to express an opinion on the annual accounts based on my audit. I have conducted my audit in accordance with International Standards on Auditing and generally
accepted auditing standards in Sweden. These standards demand that I adhere to professional requirements and that I
plan and perform the audit to obtain reasonable assurance
that the annual accounts are free of material misstatement.
An audit entails gathering by various means audit evidence
supporting the amounts and disclosures in the annual accounts. The auditor selects the measures to be performed by
assessing, among other aspects, the risk for material misstatements in the annual accounts, whether these are due to irregularities or error. In this risk assessment, the auditor takes into
account those parts of the internal control processes that are
relevant to how the Company prepares the annual accounts to
provide an accurate view with the purpose of drawing up review measures that are appropriate to conditions, albeit not
with the purpose of making any statements regarding the efficacy of the Company’s internal control processes. An audit
also includes assessing the appropriateness of the accounting
principles used and the reasonableness of the estimates made
by the Board of Directors and President in the accounts, as
well as assessing the overall presentation of the annual accounts.
I believe that the audit evidence I have gathered is sufficient and appropriate as a basis for my statements.

REPORT ON OTHER LEGAL AND
REGULATORY REQUIREMENTS
In addition to my audit of the annual and consolidated
accounts, I have also audited the proposed appropriation of
the Company’s profit or loss and the administration of Forsen
Projekt AB (publ) by the Board of Directors and the President
for January 1, 2013 – December 31, 2013.
Responsibility of the Board of Directors and the President
The Board of Directors is responsible for the proposed appropriation of the Company’s profit or loss, and the Board of
Directors and the President are responsible for the administration of the Company in accordance with the Companies Act.
Auditors’ responsibility
It is my responsibility, based on my audit, to express an opinion, with a reasonable degree of certainty, on the proposed
appropriation of the Company’s profit and the administration
of the Company. I have conducted my audit in accordance
with generally accepted auditing standards in Sweden.
As a basis for my statement regarding the proposed appropriation of the Company’s profit or loss, I have reviewed the
statement by the Board of Directors explaining its proposal
and a selection of the data on which this is based to ascertain
whether the proposal complies with the Companies Act.
As a basis for my statement regarding discharge from liability, I have, in addition to my audit of the annual and consolidated accounts, reviewed significant decisions, measures and
conditions in the Company to ascertain whether any director
or the President is liable for compensation to the Company.
I also examined whether any Board member or the President
has in any other way acted in contravention of the Companies
Act, the Annual Accounts Act or the Articles of Association.
I believe that the audit evidence I have gathered is sufficient and appropriate as a basis for my statements.
Statements
I recommend that the Annual General Meeting appropriate
the Company’s profit or loss in accordance with the proposal
presented in the statutory administration report (Board of
Directors’ Report) and that the directors and the President be
discharged from liability for the financial year.

Stockholm on 14 mars 2014

Bengt Johansson
President

Ulf Strauss
Authorized Public Accountant
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BOARD OF DIRECTORS

Thomas Erséus, Chairman, Håkan Undin, Jan Ahlinder, Charlotta Wikström, Bengt Johansson, President.
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Forsen Projekt AB
Kungsgatan 49, Box 208, 101 24 Stockholm. Tel +46 (0)8-506 004 00.
Kungsängsvägen 25, 753 23 Uppsala. Tel +46 (0)18-430 18 80.
Ängelholmsgatan 1C, 214 22 Malmö. Tel +46 (0)40-630 09 10.
Parkgatan 1, 151 32 Södertälje. Tel +46 (0)8-506 004 00.
www.forsenprojekt.se

