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Engineering growth
It’s been said before. NNIT has ambitious growth targets. As much as
10-12% growth in annual turnover.
We have achieved this goal almost every year, and last year was no
exception. We managed to grow our top line by an exceptional 13%,
far outperforming the rest of the Danish IT sector.
But driving turnover up is one thing. Ensuring that our organisation,
processes and services keep pace is just as vital. Otherwise our
bottom line may ultimately suffer.
It is therefore essential that we continually streamline internal systems
and tools, create standardised services and optimise our organisational
structure. That creates a workplace where employees will enjoy working,
and that means we can offer better services to benefit our customers
while securing our growth (reminiscent of Per Kogut’s mantra).
It’s the backbone of our business. And that’s why it’s a strategic focus
area that we call ‘ensure scalability’. And for that very reason we are
featuring the subject in this issue of Interface.
What else is on the menu? You can meet the team who work behind
lock and key at the data centre. You can hear a major customer’s views
on working with us. You can read about Peter, who organises a race
to raise funds for vulnerable minorities in Vesterbro. And much more.
As always, we welcome your input. Our mail address is NNITCommunications, our telephone number is +45 3079 8210, or pop
in to OEA.D3.P14.
Happy reading,

Lars Blume Schackinger (LASC)
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In the world of IT, scalability is one of the most positive qualities
imaginable. Products and software must be scalable because this
allows them to handle more and more data and users and thereby
expand capacity as needs and consumption grows.
So at NNIT it is a delivery goal we strive to achieve as well as an
important business goal. Gearing for the future and sound growth
will make us an even more attractive workplace and will increase
revenue, which in turn will trigger further healthy growth.
Scalability is therefore a strategic focus area, and this issue of
Interface puts it firmly in the spotlight. Because what does it
mean in practice? And how do we make sure NNIT is ready for
the future?

Strategic focus area:

Ensure scalability
+ gaining new customers by a cost-effective and efficient
operation and improvement of core processes and tools
+ Improve user functionality within corporate
administrative systems and associated business processes
+ Create standardised solutions and toolboxes supporting
our project and SlA deliveries and increasing quality as
well as reducing costs
+ Continue to look at organisational changes in order to
increase the agility and scalability in processes and
reduce bureaucracy
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Future-proof and
and ready for

Externally, the IT market in which
NNIT operates is known for fierce
competition and intense price pressure. Internally, our strategy requires
continuous growth and an annual
EBIT of 10-12%. It is therefore essential that we drive a healthy business
that stands firm and delivers the
desired growth, without runaway
costs.
NNIT has managed that – and in a
depressed market, too. In 2012, we
crossed the finish line with a good
result that outperformed out peers.
Meanwhile, according to the latest
eVoice survey, employee satisfaction
has never been higher. So we must
be doing something right:
“You don’t keep achieving sound
results simply by resting on your
laurels, and that’s where scalability
enters the picture. Because scalability enables us to grow, get more out
of the same and constantly ensure
that we launch and complete initiatives that improve our current and
future prospects. These initiatives
all help make more of our business
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through continuous optimisation
and higher capacity,” explains Søren
Bech Justesen.

work in QMIT to make solving tasks
and delivering the necessary quality
much easier.

Scalability in practice
In practice, we scale using initiatives
such as the new data centre, new
head office and ITSM project, which
all equip us to meet the future and
drive our business more intelligently.
The data centre facilitates largescale operations and efficiency. A
head office encourages more collaboration and silos are dismantled.
ITSM enhances IT support for a wide
range of vital work processes. And
we have more initiatives, some of
them described on pages 8-11.

In terms of technology, we work
with standardisation. For example,
when ITOS has implemented a Cloud
Engine, it gives us the opportunity
to provide standard servers to customers in just a few hours after the
order is placed. That was simply not
possible before.

Basic principles
Our initiatives are founded on basic
principles such as standardisation,
automation and sourcing, which in
essence allow us to accomplish more
and increase our capacity without
adding more costs.
Looking back, NNIT has always
worked hard to standardise processes. For instance, we describe how we

At Solutions, they also work hard
on standardising processes and
KPIs at daily board meetings and
focus on standardising our solutions.
This is continuous improvement in
practice and it helps us accomplish
more, more intelligently while also
safeguarding high quality and fast
response times.
Automation is achieved when we
can take some of the processes and
execute them via an IT flow. Evalgo
is a prime example of an internal
administrative task that we automated in 2012. Based on information
in the CRM system, a questionnaire

By Anne Pia Bjerg Overbeck (APB)

Søren bech Justesen (SBJU) is CVP for Finance,
Legal & IT and is responsible for NNIT’s finances and
many core business processes and systems. He is
the ideal person to help Interface pin down what our
strategy of ensuring scalability means at NNIT.

is automatically emailed to customers when a delivery is initiated. That
saves time and resources while
increasing quality.
Sourcing is another aspect of scaling
our business, since it adds knowledge
and skilled resources in China and
the Philippines at lower costs than
if we delivered the same services
from Denmark.
“When the basic principles are in
place – and naturally these can always be improved and optimised
– we have a good platform for
expanding our business. It’s ready
for growth,” explains Søren.
Work smarter
When scaling your business at
the speed of NNIT, it is essential
that employees have grasped the
concept, because it involves continuously ‘fine tuning’ aspects of
everyday work – large and small.
Søren explains:

our business
mean we work
smarter. We can
supply customers with
better services and attract
new, bigger and more interesting projects. So we create a positive
breeding ground for growth and
increase capacity without individuals having to work harder as a
result. Simply because we have our
processes, quality standards and the
organisation
under control.”

“For us as employees, the constant
focus on optimisation and scaling
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Internal processes
under control
Scalability is not just about winning new
contracts. It's just as much about getting the
internal processes under control. Here, we
talk about six strategic projects that are all
important parameters for our growth.

The data centre – our business foundation
You don’t just wake up one day and decide to invest in
a new data centre – because a project like that involves
writing off hundreds of millions of Danish kroner over
a long period. NNIT’s decision was well founded: As
our existing data centre was full, we were buying costly
capacity from an external supplier. And with growth
predicted, the costs were only going to go up.
NNIT’s data centre has proved to be a wise investment. Today, we have room to grow, while delivering
better quality at a lower cost than with an external
supplier. And very soon after it opened, NNIT began
utilising a portion of the capacity when Saxo Bank
moved in, followed by DSB and Arla.
Without the new data centre, we simply couldn’t
have offered the quality and space these customers
expect – and that illustrates how the data centre is
the foundation for the rest of NNIT’s business. Major
operational tasks often bring other tasks in their wake
that involve development and consulting in compliance
with our ABOS model.
We can still fit more major new customers in the data
centre, but if the current development continues as
expected, it will make sense to build another data
centre in some years’ time.
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By Bo Louring, Manager (BLO), Data Center Serives

By Henrik Bjerregaard-Svendsen (HKBS), Senior Project Manager, PM NN & Life Sciences

New Remedy paves the way
for major new customers
Understandably, the ITSM project attracted quite
a lot of attention at NNIT. Upgrading the fundamental processes (incident, problem and change)
and the daily IT Service Management tools directly
affected the majority of NNIT employees and
many of our customers. But we couldn’t update
the old solution, which was expensive to run. And
the old Remedy couldn’t have coped with customers like DSB, who need complex solutions. In other
words, the solution we had was restricting NNIT’s
continued growth.
The new Remedy has given NNIT one uniform
solution for the entire company and our customers, well supported by revised processes. Clearly,
many users will need time to get used to it but it’s
also equally clear that it was needed to provide
good IT service management during our continued
growth. I would especially highlight benefits such
as greater self-service efficiency, higher security

with full control of access to customer-specific
data and more managed processes to support the
casework.
Remedy will continue to develop. The service
request module gives access to automated
delivery of servers, for example. We are looking
forward to integrating the solution with our system
for handling GxP servers (CIA), and in addition,
OrderIT, our system for ordering various IT services
at Novo Nordisk, will become part of Remedy. We
will then have a system that can handle NNIT’s
continued growth while providing a united
gateway to our IT services.
Today, NNIT, Novo Nordisk, DSB, Grünenthal and
Saxo Bank are using Remedy. Other customers will
be moved over up to July 2013.
Type ‘ITSM’ into your browser and read more.
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By Hans Sylvest Larsen (HSL), Operation Architect, Data Handling Design

New ‘plug & play’ SAN
NNIT’s focus on stable operations has resulted in a
significant investment in a new Storage Area Network
(SAN) to sustain NNIT’s growth in the years to come.
In a nutshell, the SAN is the network linking the servers
and storage units in our data centre. Few of us have
forgotten the problems caused by our old SAN in 2012,
and will appreciate the effect the SAN will have on stable
operations. Especially as NNIT is growing fast.
The new ‘plug & play’ SAN means we can add new locations at the drop of a hat – a new room in a data centre
– or even a whole new data centre. This is because it is
designed on a high-speed ‘fibre highway’ that connects
these locations, each of which is a separate SAN with
servers and storage. This structure also means that any
faults in a location do not affect the rest of the SAN. This
makes it much more stable.

We have so far moved almost a tenth of the servers to
the new SAN, which has already made the old SAN much
more stable and the rest are scheduled to follow over
the next nine months. The new SAN puts us firmly ahead.
We have made purchases in advance to keep us at the
cutting edge of developments and can address the needs
of both new and established customers. We just have to
‘flip the switch’.

New headquarters sets the scene
One year ago, NNIT’s new headquarters was ready to
open its doors. And the new facilities have brought our
1,400 or so colleagues closer together and encouraged
knowledge sharing across the organisation. This is evident in the latest eVoice, where the statement ‘the new
headquarters reinforces knowledge sharing’ scores 3.8.

The building is designed to give everyone the best workplace, and every floor has a good selection of meeting rooms
of various sizes for various purposes. We also have a large
canteen where employees can all meet for large meetings
and social events. And just meeting colleagues in the corridor or the kitchenettes makes knowledge sharing easier.
Soeborg isn’t the only place where
cooperation has been strengthened.
We also have better conference and
video equipment for communicating with colleagues and customers
around the world.
But our head office is already filling
up. So it was a welcome break when
we took over the first floor of our
neighbouring NCC building. And it
will be even better when we take
over the whole wing in 2015, making
room for plenty of new colleagues
and increasing the scope for more
project areas and not least optimal
physical facilities for scaling our
business.

By Kirsten V. Nielsen (KVN), Manager, Facility Management
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THEME
By Tine Kleif (TKLF), Director, Corporate IT

AX is our business foundation
In brief, AX is NNIT’s own ERP system, which
integrates time logs, project management and
invoicing into one accounting system. So when a
project manager creates a new project in AX, this
is where you register your time. This is what forms
the basis of the invoice we send to the customer
via AX as well as for NNIT’s final accounts.
AX has given us far more standardised work
procedures and better data quality that ensures
better management of financial aspects related
to deliveries. It is entirely in line with NNIT’s
strategic focus that our internal systems must
underpin our scalability.

AX is being continually optimised. Most recently
in March, when the biggest update so far improved
invoicing performance, introduced receipt of electronic supplier invoices, and integrated NNIT’s new
procurement system Coupa in AX. In the longer
term, more comprehensive project is on the cards
when SAP HR is replaced by AX. Today, data on
our salary, holidays and other employment issues
are part of the Novo Nordisk system. These will
be transferred to our own system.

AX SYSTEM

NXC – one step closer to independence
NXC (NNIT eXit Corp) is the project that is reinforcing NNIT’s own domain with basic infrastructure and
application environment. So the project is preparing
for the day when we can cut the IT umbilical cord
to Novo Nordisk. Now we can shape reality and become an IT company that is not subject to the same
regulatory demands as a pharmaceuticals company.
That gives us far more scope for building infrastructure and an IT landscape that can be continuously
adapted to accommodate NNIT’s needs while making us more agile and better at scaling our business.

The analysis and design phases is well under way
and after the summer we will begin developing
infrastructure, including hardware, cables, network
and storage. The project will then migrate the NNIT
users to the new domain, which is expected to be
complete in the summer of 2014.
Following the NXC project, another major project
will involve migrating our applications to the new
domain.

By Tine Kleif (TKLF), Director, Corporate IT
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Reshuffling the moving boxes
Look at NNIT’s organisational chart in recent years and you’ll
notice that the departments have been given a major reshuffle
so that the organisation could scale itself ready for growth.
For instance, the new united Solutions Division has been added,
and in January a new organisation was presented in ITOS.
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By Lars Blume Schackinger (LASC)

Solutions:
Away from the old silos
Back in June 2011, the three development areas SAP, Microsoft and Life
Sciences were merged with the Business Consulting unit in a Solutions
division with Søren Luplau (SLUH) as
CVP. The restructuring was the first
step towards one large unit designed,
among other things, to strengthen
NNIT’s ability to take on larger and
more complex development tasks.
After half a year of analyses, the
second, more decisive step was
taken. On 5 January 2012 the new
Solutions Division was ready. The
Director of Solutions Business
Support, Kasper Søndergaard
Andersen (KSAE), explains:
“We have moved away from the old
units that were basically a slightly
curious combination of organisational principles related to industry
(Life Sciences), technology (SAP and
Microsoft) and discipline (Business
Consulting). Instead, we are now focusing on a more discipline-oriented
organisation reflecting the ABOS
model comprising Management
Consulting (Advice), BAT (Build) and
AO (Operation & Support). This also
means that project managers are
now gathered under one roof working more closely together, which
encourages the knowledge sharing
and professional spirit that help
us develop as employees and as a
team. The same applies to architects,
developers and the like.”
A series of Industry Practices, or
‘powerhouses’, for developing con-

sulting and new services for our prime
strategic industry segments have
also been created. This crystallises
our domain knowledge and enables
us to integrate new talent, which
enables us to scale our industryspecific consulting as we grow.
Well equipped for the future
Beside the organisational changes,
a major project has been launched
to standardise and professionalise
a number of processes, services
and methods across the division.
This is intended to rationalise work
routines, strengthen our professional
knowledge and generally equip the
division even more effectively for
future growth. Project Excellence is
a prime example:
“We are harmonising our project
management processes and tools.
This means for example that all
project managers are taught from
a common manual so that all our
projects are run on the same lines,”
explains Kasper.
Another example is our central resource allocation, which ensures that
employees with the qualifications
that best match the job are allocated the right tasks. This recently
established function combines a
clear view of forthcoming tasks with
details of which employees are or
will be available. The result is fewer
people on the bench and for shorter
periods, and in the slightly longer
term, we can upgrade employees’
qualifications ready to face future

challenges so that we develop flexibly to meet market demands.
Important work on standardising
Solutions’ offerings and services is
also under way:
“We must be better at reselling our
success stories rather than reinventing the wheel every time we have
a new job in our sights. That would
save us a lot of time and resources
and strengthen the quality of our
deliveries. And most important of all,
having a documented track record
and an established toolbox would
facilitate marketing NNIT to customers. Last but not least, it would be
an invaluable advantage if we could
more quickly and easily familiarise
new employees with how we serve
our customers, which is essential
because we sell solutions,” explains
Kasper.
The work goes on
The major task of scaling Solutions
to meet future growth targets will
continue. Most recently, the Industry Practices units have been consolidated from five to two stronger
areas: Public and Life Sciences. This
clearly reflects the division’s more
focused strategy and promotes
a clearer image that reflects how
Solutions – and NNIT – can make a
difference to customers now and in
the future.
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By Svend Ravn (SVRV)

Hans-Henrik
Langsted (HHLG)

ITOS: Ready for more growth
When the staff of IT Operation
Services (ITOS) arrived at a major
meeting on the forthcoming organisational change, they were presented
with three words: scalable, flexible,
stable. Three vital qualities in the new
organisation that will enable ITOS to
cope efficiently with more growth,
while continuing to deliver to a standard that keeps customers satisfied.
Vice president of ITOS Hans-Henrik
Langsted (HHLG) describes the
situation that prompted the change:
“Our old organisation was based
on 500 employees – and today
there are 800 of us, not including
NNIT China. The departments and
teams had grown so large that many
managers were unavoidably forming
bottlenecks and tasks were not flowing smoothly from team to team. So
there is no doubt that our ITOS staff

INTeRFACe I No. 20 I ApRIl 2013

could tell the organisation was under
pressure.”
better management
One of the projects that will prepare
the organisation for handling growth
is a new management tier. Fourteen
new directors will be driving better
day-to-day management, more
sparring and a renewed focus on
employee development.
Hans-Henrik expects ITOS staff to
feel the difference during the first
six months of 2013: “When the new
directors have found their feet in
their new roles, the individual teams
will experience more cohesion in
their areas. In some areas, services
have become so extensive that they
are handled by several teams. In others, the various services are
closely linked. Whatever the case,

the directors will ensure clarity,
development and top-calibre
teamwork.”
According to Hans-Henrik, the new
organisation will give individual
departments more responsibility
and decision-making competence:
“The new directors have been
selected because they are highly
skilled managers. We will fully exploit
this talent through empowerment
and therefore expect that together
with employees and managers in
their departments they will begin
taking charge of day-to-day operations and developing their areas
very independently.”
The ITOS employees will also experience change in the top management,
Hans-Henrik points out. Whereas
growth has largely transformed the

THEME

Kasper Søndergaard
Andersen (KSAE)

VPs into bottlenecks, now they will
have time for important tasks outside
the sphere of day-to-day operations:
responding to unforeseen challenges,
thinking about strategy and setting
our course while remaining particularly aware of the employees’ general
development and work conditions.
better services
“Our employees have been calling
for greater cohesion and more logical work procedures. And they are
right in thinking that the growth
has put some of our processes and
services under pressure. The new
structure addresses that issue,” says
Hans-Henrik.
One of the major changes is the
introduction of Service Order and
Service Delivery, which together
will create efficient management

of small orders (under DKK 2 million).
At Service Order, the solution is
defined by architects working close
to the service delivery managers,
who are familiar with our customers’ needs and requirements. That
provides the scope for efficient prioritisation of tasks, considered reuse
of previous solutions and standard
solutions across customers. Responsibility then passes to the Service
Delivery team technicians, who
bring the solutions to life.

the size and number of customers.
In that context, Hans-Henrik explains
that it is impossible to recruit your
way out of scalability challenges –
automation and standardisation are,
and always will be, very important
elements of ITOS growth.

Another innovation is the Infrastructure & Capacity Management
department, which has been given
responsibility for ensuring ITOS
has the right technical and human
resources in the long term. In other
words, the department is to make
sure that ITOS keeps abreast of developments in technology as well as
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Karsten’s column
Does this sound familiar? You can’t clean
your windows without constantly trying
to figure out a smarter way of doing it:
Should I do it in a different order? Can I
leave anything out? Can I get a machine
to do it for me?

Ready to scale
Now imagine you also have to clean
your neighbours’ windows. Now you
need a smarter solution – unless you
want your whole family to swing a
cloth. That wouldn’t make you very
popular at home and there’d be a
couple of other problems involved
in scaling like that. First, you’ll have
to figure in extra pocket money for
the kids = extra costs, and second,
it’s hard to guarantee uniform quality in terms of delivery when you
can’t personally carry out the work
yourself.
It’s like that for NNIT: we must be
ready to take in new customers and
raise our quality standards. We must
be able to scale the business – especially up, but also be ready to scale
down when required. And we must
keep our eyes open for smarter ways
of delivering so that we can continue
scaling our business. Up and down.
Within our strategic focus area
‘Scalability’, we talk about “creating standardised solutions and
toolboxes that support our project
and SLA delivering and increasing
quality as well as reducing costs”. In
other words, we must standardise
and build toolboxes that can support
our scalability; find ‘dishwashers’ to
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do the work for us, as often there is
technology available that could do
the work for us.
We can – and should – approach the
task from various angles:
Automation. We must automate customer deliveries where
possible both for the sake of
scalability and competition. An
extremely good example is our
automatic server provisioning,
which was conceived in NNIT
Cloud but now safeguards our
ability to fulfil strict KPIs at Arla
– and that will be vital for welcoming new customers aboard
in the future.
Consolidating technology.
Having one platform per customer means we can’t scale the
business to suit many customers.
Instead, we need one common
NNIT platform based on fewer
technology components and
suppliers. That makes it easier
for us to work quickly and
systematically in transition and
transformation projects, and
it guarantees uniformity and
greater concentration of specialist skills when we subsequently

have to ensure stable day-to-day
operations. Remember that the
task involves doing both: we
must both scale and raise our
quality standards.
Process quality. We have a
comprehensive set of processes
at NNIT and the drive to support
employee training on following
the processes. But ensuring our
scope for scalability will depend
on process descriptions always
reflecting what we actually do.
This is a major challenge, but
extremely necessary.
Product and component development. Today, our business is
organised mainly on invoicing
one hour when we deliver
one hour. A classic consulting
company with direct links between turnover and the number
of employees. But if we continue
our accelerated growth, we will
have to look at other ways of
generating greater turnover. And
one answer is to have products
and components that add value
for customers and that we can
sell without delivering by the
hour.

By Karsten Fogh Ho-Lanng (KFHL)
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Club One in the US
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info
Soon, you will be able to nominate your colleagues for the next
annual Club One trip. Visit FaceIT and see how.

This year’s Club One trip visited
the famous metropolis that never sleeps.

NNIT on
of the world
New York, with its mesmerising kaleidoscope of huge
skyscrapers, hectic crowds and other sensory input, can
make rush hour in the canteen at our headquarters in
Soeborg seems like a peaceful Sunday outing.
And Times Square, with its ocean of multi-coloured neon
advertisements and gigantic TV screens is probably the most
hectic place of all in this vast city. This was where the Club
One participants stayed for four days this year while enjoying plenty of experiences and professional discussions and
making valuable new contacts throughout NNIT.
The participants were either selected for their sales results
or nominated by colleagues for an extraordinary effort that
reflected a true One NNIT spirit.

Despite the jet lag, everyone was keen to join in discussions
at the subsequent workshop, however, where NNIT’s corporate
strategy 2020 was on the agenda. A classic SWOT analysis
revealed NNIT’s strengths, weaknesses, opportunities and
threats, now and in the future. And then a number of future
scenarios were formulated including useful input on how
NNIT might look in 2020.

Back on solid ground, Central Park, the New Yorkers’ playground and oasis, was the next stop for a pleasant springtime
stroll. Then the journey continued to Harlem, Soho, Tribeca and
the Meatpacking District before ending at the new One World
Trade Center. The tower will be completed next year and with
a height of 541 metres (1,776 feet), it will be one of the tallest
buildings in the world and a symbol of US independence.
Peaceful surroundings at Princeton
After a couple of days with the volume turned up, it was time
for the last stop – Princeton, about 90 minutes’ drive from
Manhattan. No skyscrapers here. Just flat fields and NNIT’s
US office located here in more peaceful scenery.
General Manager Torben Thorhauge (TOT) welcomed us to
the office and explained NNIT’s American business plan and
customers. Although NNIT is a relatively unknown quantity in
the US, a number of interesting projects are already visible on
the horizon and a promising pipeline is being built up.
Now the trip was over and it was time to return home with
suitcases full of New York’s many temptations and memories
of the magnificent experience.

The many suggestions and contributions will be used in further
strategy work and presented at the next NNIT Board meeting.
Camera on overtime
After the work-related parts of the programme, it was time
to see New York from above. From the top of the Rockefeller
Center, you really grasp the vast scale of the city – especially
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By Lars Blume Schackinger (LASC)

Professionalism with jet lag
Most of the team suffered from jet lag for the first few days.
At about three or four in the morning, it felt as if it was time to
get up and accompany some of the group on a restless stroll
down to Times Square humming Frank Sinatra’s famous song
“I want to wake up in that city that never sleeps.”

with only a sheet of glass separating you from the busy street
70 floors below.

Customer's point of view

Ten minutes down the motorway that runs past NNIT’s head oﬃce in Søborg,
north of Copenhagen, you’ll ﬁnd penSam, one of our largest customers.
Interface met IT manager Jes Rude Dragsted at his oﬃce in Farum for an
interview on the advantages and disadvantages of outsourcing its IT operations
to NNIT. Jes is basically a satisﬁed customer, but he also expects qualiﬁed
consulting and sparring from his supplier. More than is currently the case.

PenSam wants stable
operations and to be
challenged by NNIT
PenSam, Denmark’s fifth largest pension fund, administers pension savings
and payments for members of FOA.
It would be disastrous for savers if
PenSam’s systems suddenly crashed.
Unless their monthly pension arrives on
time, they are unable to put food on the
table. So PenSam’s operations must be
stable, as Jes explains:
“The financial sector is a bit like infrastructure. Ideally, we should be invisible, enabling people to get on with
their lives. Everything should just run
smoothly. And I must say that with
NNIT as a supplier, our basic IT systems
operate without a hitch.”
Previously, PenSam used smaller, local
IT providers but in 2009 decided to
outsource all its operations to NNIT
with the aim of increased professionalism. This process continued until
1 June 2012 when the contract was
extended and expanded to include
the Service Desk, onsite support
and user administration. Altogether,
between 40 and 50 NNIT employees
are currently working on the PenSam
account.
“We have an extremely good dialogue
and mutual respect, which is the perfect basis for cooperation. However
there are numerous processes and I
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sometimes wish you could respond
without always working by the book
– or standard operating procedure.”
Too generic?
Jes underlines that an IT outsourcing
company naturally must base deliveries on set procedures, and generally
speaking he thinks NNIT is doing a
good job. As he says, otherwise they
wouldn’t have extended the agreement. But he sometimes feels that the
procedures are little more than red
tape, which restricts PenSam’s own
elbow room, because the collaboration
becomes inflexible.
PenSam has chosen to use NNIT’s Danish delivery model to benefit from the
fact that we are almost neighbours,
but also with the expectation that
we understand the company we are
working with and that we supply more
than just a generic product. PenSam
benefits from NNIT’s background in the
pharmaceuticals industry, since there
are clear similarities with the financial
sector. But we still don’t understand
the business entirely. It would be beneficial to add that to our core competencies within IT operations.
Stable operations in a media storm
PenSam hit the headlines recently due
to problems with some of its applica-

tions. That has prevented a group of
customers from receiving their annual
pension statement, which is a statutory
requirement issued by the Danish FSA
(Finanstilsynet). Jes explains:
“The media has referred to ‘IT chaos
at PenSam’, but in practice, none of
our systems has been down during
that period. Not one. And you deserve
great credit for that. If the system had
crashed during that period, it would
have been a catastrophe. It doesn’t
bear thinking about.”
PenSam has now weathered the storm
and together with its suppliers on the
application side has devised a temporary solution so that we can deliver
what customers demand. They have
also restructured and focused on centralisation internally and are now ready
to monitor their applications more
efficiently than before.
Advisory mindset wanted
Jes says that it has been great not
having operational problems and
operational challenges in an otherwise
turbulent time. From this perspective, he is very happy with NNIT as a
supplier.
But he would like some sparring now
and then. It is good to ask questions,

By Anne Pia Bjerg Overbeck (APB)

present ideas and suggest solutions.
Because as a supplier, NNIT has specialist knowledge. If something doesn’t
work, or if PenSam should act differently, then as the customer, they would
like to know about it – even if it means
changing the contract due to an agreement not being able to be implemented
in practice.
Faith in the future
Personally, Jes enjoys asking questions
and being challenged.
That’s why he has asked NNIT’s management to evaluate PenSam’s operational set-up from both a realistic
and strategic perspective. He wants the
situation evaluated and ideas on how

they can further optimise and support
their business. Perhaps the management evaluation will show that PenSam
should be doing something differently.
It may show that NNIT should make
some changes. In any case, Jes wants
to break old habits and is looking
forward to a dynamic dialogue that
can help further strengthen future
co-operation.

consulting service as a new offering,
‘Business Performance Excellence’ with
Søren Anderberg (SQAB) at the helm.
We offer the service to existing and
potential customers who, like PenSam,
want a critical evaluation of the situation
and visions on how NNIT can optimise
and reinforce their business.

NNIT Management Consulting conducts management evaluations that
involve NNIT’s management carefully
inspecting agreement areas once a
year and commenting on compliance
and scope for optimisation. Management Consulting now offers management evaluations as a standard
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Change management

ITSM – the challenge of
building highways
By Robert Neimanas (RBNM)

Implementing ITSM – NNIT’s
new customer process highway
– is still progressing full speed
ahead. Just like building conventional highways, there are pitfalls
along the way. Standardisation
is the route to success, says Peter
Thomassen, Director, Service
Management Processes.
Peter Thomassen (PTRT) makes no bones about it. Implementing ITSM is a lot for NNIT employees to handle. Both
launching the new Remedy tool and updating the processes
and QMIT procedures have taken their toll on many employees. Yet the greatest challenge is yet to come, according to
Peter Thomassen:

info
Per Kogut (PEKO) on change management at NNIT:
“At NNIT we must continuously improve everything
we do. Now it’s time to focus more intensely on
change management – because our customers expect
it of us and because it makes good commercial sense.
When we have a robust change management process
that we all understand, support and live up to, we’ll
see fewer Major Incidents and will have higher-quality
customer processes. Our customer satisfaction will
then rise along with our profits. And we can use the
profit to give our highly skilled employees more
training. It all goes hand-in-hand.”

“The new Remedy tool is in place and so are the processes
and procedures. Now we must demonstrate that we really
can use Remedy correctly and consistently while living up to
our processes and procedures, thus serving our customers
more efficiently. We share that task and the responsibility.”
So far, so good
With the commissioning of the new Remedy tool and updating of both the processes and procedures in QMIT, NNIT has
come a long way in implementing ITSM, and this has paved
the way for more efficient handling of customer cases.
For instance, at this point in the process we have gained a
better data base on which to work, we have become better
at raising the priority of cases in the right place in the first
instance, and we have gained a more efficient service desk
that solves more cases more quickly than before. So far,
so good.
Change management in focus
But Peter points out that NNIT still has a long way to go,
especially in relation to change management. An audit several months ago revealed plenty of room for improvement
when handling customer changes. This was most recently
confirmed by a Process Maturity Assessment, which included scores of incident, problem and change management
processes given by the many different teams working with
these processes on a daily basis. “This survey confirmed that
change management is where we must take the biggest step.
This is where we have been least mature. Of course, we have
resolved a great deal of problems at customers, no doubt
about that, but we must be better at doing this in accordance
with a standardised process. In other words, we must work
in ways that are planned better, more controlled and involve
fewer risks,” says Peter.
Increased customer demands
Since IT is becoming an increasingly large part of the business,
it has become more business-critical for individual companies.
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Overview of
ITSM processes at NNIT
info
Incident Management:
Status: The most mature process – where we really shine.
Challenge: Harvesting knowledge and learning during
the process, while becoming even better at handling
Major Incidents.
Next step: Ensuring knowledge sharing and a basis for
trend reporting as well as for disseminating knowledge
of the Major Incident procedure.

info
Naturally, as an IT provider, NNIT must understand and
handle the companies’ continuous demands for change
and solutions with the least possible risk. This raises the bar
for executing secure and stable changes, which are best
achieved through one standardised and close-knit process
implemented repeatedly. Occasionally, the focus on processes
may feel like red tape, but according to Peter Thomassen,
value is added for both NNIT and customers if we strictly
follow procedures because that is precisely what creates
stable and solid changes.
The way ahead
Ask Peter Thomassen about NNIT’s future change management, and he describes both very concrete initiatives and
more culture-oriented initiatives. Based on the survey of
NNIT’s process maturity, a specific new project has been
set up with three parallel tracks to further improve the ITSM
processes. First, it will focus on following processes more
closely. Second, it will focus on training and support, and
third, it will focus on the continuous improvement of all
ITSM links with both processes and tools. All three tracks
will feature specific KPIs and action points so that the
improvements can be seen and measured.
Organisational maturity
Peter’s next point is softer, but equally important: “There
are many heroes at NNIT who are highly skilled at solving
problems singlehandedly. That’s great for NNIT. Reaching
the next level of our change management will involve
promoting an organisational and ‘cultural’ maturity that
encourages improved interaction. By involving each other
and learning from each other we will all learn more and so
will NNIT as a whole. I think there is an important intrinsic
value in seeing ourselves as ‘ambitious people in winning
teams’, because this creates the latitude for both individual
and team-based development. We share this task and responsibility for creating the best results for our customers
– that is the way forward.”

Problem Management:
Status: Fixed and specifically defined processes and
procedures underpinned by tools have been established.
Challenge: Clarifying the advantages of problem
management.
Next step: Anchoring the processes in the organisation.

info
Change Management:
Status: Process and tool updated, both to a level above
the market standard.
Challenge: Taking control of a very comprehensive process
that is used every day by more and more people.
Next step: Training and supporting the Line of Business
while giving employees and managers the required process
insight and awareness of the advantages.

The target
When asked about NNIT’s ITSM highway expansion plans,
Peter doesn’t hesitate: “Our process maturity level must be
above the market standard. It’s as simple as that. Right now,
we are considering how to set the target so that it is both
ambitious and realistic. But we must definitely set the bar
high if customers are to continue perceiving it as value
adding.”

PAGE 22 I 23

Major incidents

Major incidents: Communication makes the difference
Major incidents cannot be entirely
avoided, though we do all we can
at NNIT. But what do our customers expect of us when businesscritical systems are down?
Giri from the Danish Agency for
Digitisation can answer that.
Every Tuesday, Giri Raman gets to work
at NNIT’s headquarters, though he is
operation officer at the Danish Agency
for Digitisation. For one simple reason:
Giri is responsible for the operation of
borger.dk, and his desk is on the fourth
floor of the NNIT building, close to the
development and operations teams responsible for borger.dk on an everyday
basis. That improves communication,
and communication is precisely what
makes the difference, according to Giri
– both for everyday work and when a
major incident occurs.
January 2013 was unusual for borger.dk.
Twice the portal, which provides all
Danish citizens with access to publicsector organisations, was hit by a
major incident – and that is very rare.
That put their cooperation to the test.
“In a situation like that, good communication is essential,” emphasises Giri.
“Of course the problem must be solved
as fast as possible, but as a customer I
expect to be kept in the loop. Both for
the sake of my own organisation and

also because I pass the information on
to a wide range of people who are also
involved with borger.dk in one way or
another.”
Many stakeholders
Since the beginning of 2008, borger.dk
has been an increasingly important
aspect of public-sector communication
in Denmark. More and more solutions
are being digitalised and based on
self-service – and if the portal is down,
it can have serious consequences, for
example, if a user has trouble signing up a child for day care before the
deadline. As Giri says: “It’s not just a
website – it’s the only place you can
apply for a pension, receive housing
benefits and family benefits.”
Borger.dk gives Danes access to digital
mail and public-sector self-service
solutions and is moving the Danes
one step closer to the ambitious goal
of compulsory online communication
with the public sector in 2015. That
makes borger.dk important for many
parties – and many people are affected
on the rare occasions when problems
arise. The stakeholders include public
citizens, the authorities behind the solutions, politicians and the media. And
that demands prompt communication
if things go wrong.
“It’s all about trust,” says Giri. “If
communication is efficient, then I,
the Danish Agency for Digitisation

info
borger.dk
• 400,000 - 500,000 hits a week
• 1,907,394 hits in January 2013 – a new record
• Gathers services from other public sector authorities, which are
responsible for their own content and operations
• Linked to over 800 self-service solutions, e.g. Danes can order a passport,
choose child day care or apply for planning permission
• Access to personal information via MyPage
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and the many other stakeholders have
faith that staunch efforts are being
made and goals set to get the portal
up and running again. On the contrary,
you lose faith in a project being handled
correctly if you are not kept informed.”
The human component
Giri and some of his colleagues have
moved in with NNIT for one or more
days a week. “It means a lot that you
recognise the people in the development and operations teams,” explains
Giri. “I feel I’m talking to a person rather
than an organisation. I can feel the
sense of responsibility and understanding that borger.dk is a businesscritical public sector portal that saves
all Danes time and money. During
a major incident, the human factor
investment means that we know and
understand each other – and I’m convinced that this gives better results.”
Giri points out that customers differ
and he is sure that the Danish Agency
for Digitisation is among those wanting
a high level of information – and that
this sometimes requires an extra effort
from both customers and suppliers.
“NNIT is a large organisation, for better
or worse, and we can tell that Solutions
and Operations are two organisations,”
says Giri. “So I work with a foot in both
camps and have learned to navigate
around so that we are prepared if a
major incident arises.”
The price of success
Borger.dk is a success, and Giri doesn’t
hesitate to call it the world’s best
public sector user portal. But this
success also places higher demands on
functions and operational stability. “We
are pleased with the portal’s success,
but not such that we will rest on our
laurels. Our target remains being the
world’s best portal for digital public
sector services, and that will require a
major effort. We test new features, but
they must function properly. It’s important that the people we work with feel
the same way and enjoy working on
the project.”

By Svend Ravn (SVRV)
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SAP@X Transition
By Natasha Guman (NGUM)

The integrated teams of Chinese and Danish employees
have been a great success. For the first time, a colleague
from China has been appointed Application Manager
for a major SAP service agreement with Novo Nordisk,
and that clearly signals that collaboration between
China and Denmark is improving. Collaboration that
has strengthened NNIT’s competitiveness.

Successful collaboration
strengthens NNIT
In December, we saw the first five
tracks go live in the SAP@X Transition
for Novo Nordisk in Enterprise Application Outsourcing. Five of the seven
SAP delivery areas have been set up in
the global delivery model across continents and cultures in global integrated
teams as part of the SAP@X transition.
A total of 29 strong talents have been
employed in recent years at NNIT’s office in China – all part of the transition
and after the transition part of the dayto-day delivery of system maintenance
for Novo Nordisk and its SAP applications. A team containing both Danish
and Chinese colleagues will be formed
for each track of the transition.
Kirsten Kjerkegaard (KKJK) is Application Manager for SAP Authorisations.
Her team, like the other teams, is also
globally integrated. She visited China
for two weeks last year to get to know
her new Chinese colleagues and to kick
off a successful global collaboration.
“They were very hospitable and friendly.
Their culture is very different to ours
so it was a great experience meeting
the team members on their own turf
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and spending the day with them,” says
Kirsten.
This was the final track of the series
and went live in March. According to
her, the collaboration has lived up to
the very high expectations.
“In fact, I think we could outsource
more to China. They have shown they
can easily handle more functions and
very important roles. It would be appropriate if we had more application
managers, for example, located in
China,” says Kirsten.
The key to cooperation
For Kirsten, the key to successful
cooperation is not only to focus solely
on professional aspects, but to also
include personal cooperation.
“We cultivate close relationships with
each other. We have prioritised getting
to know each other and getting on well.
For that very reason, the Chinese employees came to Denmark for several
weeks to become familiar with NNIT
and get to know the Danish culture and
employees. It is important to build up

personal relationships with each other,
and you can’t do that online,” explains
Kirsten.
The trip to China gave Kirsten just the
right personal connection with her
Chinese colleagues to be able to continue their teamwork from Denmark.
She now finds it easier to communicate with the team and talk about
things that are not related solely to
the office.
Chinese application manager
Jack Xi Guo (JXG) is application manager at SAP Development & Integration
Team and the first Chinese application
manager in SAP deliveries. It’s a big
step for him and he was slightly apprehensive and stressed to begin with:
“My role requires contact with various
types of delivery from the team and
during the transition I had to familiarise
myself with detailed knowledge about
Novo Nordisk SAP development as well
as about operations, environment and
procedures. That’s a lot of knowledge
in a short space of time. But I just had
to keep on learning non-stop.”

Jack Xi Guo (JXG)

Kirsten Kjerkegaard (KKJK)

Hanne Skovgaard Duve (HDUS),

info

And though he feels he now has the
role of application manager under
his thumb, it has involved challenges.
Especially as he is coordinating a
team across various time zones and
cultures:
“One of the greatest challenges is the
distance, and that requires a good
helping of patience and good communication skills. But globally integrated
teams have a range of talents, including
many technical and personal qualifications that can be exploited to improve
efficiency and optimise our work,”
explains Jack.
Stronger competitiveness
Precisely these different technical
qualifications can benefit the globally
integrated teams, according to Hanne
Skovgaard Duve (HDUS), Organisational
Change Manager:
“That gives you the best of both
worlds: local knowledge of Denmark
as well as lower-cost development
and technical skills from China. And
this is strengthening NNIT’s corporate
competitiveness.”

The SAP@X transition is a programme
that enables NNIT to build up a strong
base of specialist knowledge in NNIT
China, where our globally integrated
teams can handle the SAP application
maintenance for our largest customer,
Novo Nordisk. The transition comprises
seven tracks including SAP HR, SAP
Finance, SAP Logistics and SAP Business Intelligence. These tracks will be initiated and handed over to the customer.
The final track went live in March.

The globally integrated teams can offer
companies scalability, flexibility, lower
prices and local knowledge. Working
with this international delivery model,
with KPI scores demonstrating that it
works extremely efficiently, is therefore
a major NNIT strength.
“The figures speak for themselves!
A clear success. And we expect a great
deal of this new platform for global
deliveries. New customers are already
showing an interest in NNIT's global
SAP delivery model. Hopefully, this is
just the start of exciting new customer
deliveries from a global set-up,” explains
Hanne.

info
Application managers are in charge
of day-to-day management in the
application team. Every application is
maintained and developed by a team
led by its own application manager.
They carry out tasks such as planning
the customer’s application support,
coordinating and securing a constantly
high level of knowledge and quality in
the team while communicating with
customers.
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The department in focus

Nikki Thomas Silbergs (NKTS)
Jimmy Larsen (JYLS)
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By Natascha Guman (NGUM)

Communication gives
operational stability
The Data Centre Services team has employees in both the
top security data centre and NNIT headquarters in Søborg.
Teamwork and good communication between colleagues is
the essence of top-class operational stability.
The only three windows in the data centre look out on the
driveway, which is blocked by a tall metal gate – a clear signal
for trespassers to keep out. But what is everyday life like
behind the bars?
For the Facility team, the comprehensive security measures
are now a daily routine. They have a special access card to
the glass security chamber at the entrance where they are
automatically checked for undesirable objects. One of them
is operations specialist Sune Arge Methmann (SEAM), and
he enjoys working on the team:
“I feel very privileged. It’s a huge responsibility working here
every day.”
Sune and his colleagues take care of NNIT’s servers and network in the data centre and are therefore indirectly responsible
for customers’ business-critical data and systems. Their daily
workplace spans several floors lined with black server cabinets
full of hardware all accompanied by the hum of the ventilation
system that keeps the temperature down to the required 19-20
degrees.
Communication is essential
In addition to the Facility team, Data Centre Services has
an Infrastructure team, which works at the headquarters in
Søborg. And once again good communication essential:
“Here at the data centre, we work in close proximity to the
physical machines. We are flanked by cables and the products themselves, and that keeps our fingers on the pulse so
we have a different view of the situation than our colleagues
in Søborg,” explains Sune from Facility. “We focus on passing
on our knowledge. And, on the other hand, we need to hear

quickly if new customers are in the pipeline, for example, so
that we can make room for them, or if a customer requests
a major change.”
Based at headquarters, the Infrastructure team usually solves
tasks without needing to visit the data centre. The team deals
with incidents and configures servers and similar ready for
customers. Jimmy Larsen (JYLS) is operation specialist on
the team: “When I get to work, I normally start by checking
the Remedy system where any errors are reported. When I
have a picture of the situation and have put the tasks in order
of priority, I can log in to the server from here and solve the
problems. Even if the servers are inaccessible on the normal
network, I can generally gain access through the management
network so I rarely have to drive over to the data centre.”
Optimal use of the data centre
Data centre Services considers technical design so that the
data centre is not simply filled up from one end to the other.
That is operation specialist Nikki Thomas Silberg’s (NKTS)
speciality: “We promise our customers exceptionally high
operational stability. And that is only possible if all the links
in the chain are carefully planned and optimised. So we
always make sure the equipment is connected in the best
conceivable way in terms of network, power and the like.
I plan that.”
To achieve that aim, Nikki and his colleagues also work closely
with the other departments at NNIT, including Network,
Storage and Windows. “We cooperate closely with at least
ten different departments, so here too, good communication
is a key word. It’s vital for smooth operations and delivering
the stability and quality we have promised our customers,”
explains Nikki.
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You share the responsibility, says
Allan Fejerskov Ravn (ARV), advanced developer,

Pass the word

who is featured in this issue’s Pass the Word.
Allan stresses that motivation
consists of both organisational
goodwill and individual
effort.

Motivation – a recipe
for the future
How my working day starts
Every day when I get on my bike, say
“See you” to my family and leave for
work, I’m smiling. I’m off to work and
I’m looking forward to it. I’m looking
forward to a day in dialogue with skilled
colleagues, dedicated customers and
software development.
There was a time…
...in my former job when I lost my motivation towards the end. The organisation lacked the courage to try new
methods despite clear market trends
showing a critical need for innovation.
Not all companies can create the right
framework for stimulating employee
motivation. And not all employees
realise that motivation will fade unless
you make an effort yourself.

I need to develop my professional
skills, influence how this is achieved
and maintain an organisational focus
on how peers in my particular field are
upgrading their skills. In January, the
organisation supported an ‘end of day’
meeting featuring a two-hour speech
by author and technical trendsetter
Mark Seeman on the professional
development he believes is an important dimension of software trends. The
video, entitled ‘(Video from the Mark
Seeman lecture in NNIT‘, is on TubeIT
under ‘Nice To Know’.
And why is this reminder necessary – it
seems as though we at NNIT can easily
work on what we find motivating?

I found my motivation here
I don’t know what motivates you, but
I’ve found what I need as a developer
at Application Outsourcing, Custom
Application Development in the
Solutions department.

Individual and professional motivation
Individual motivation kick-started by
your closest manager/project manager,
but with you in the driving seat. You
are personally responsible for exploring the opportunities and engaging in
an active dialogue with your manager
concerning precisely what motivates
you. It is your manager’s job to listen,
ask questions and help create the required framework. You can start today
if you haven’t already – with networking, 1:1 and APIS to help you!

I need to explore and try out new
ideas and concepts occasionally.
Together with some colleagues I’ve
helped put together a developer blog
(http://blogs.nnit.com/developer/),
where you can share information
across the organisation.

Professional motivation requires firm
anchoring in the organisation. With our
‘end of day’ example, I needed financial
support to fund the initiative. From a
slightly larger perspective, it involved
the organisation knowing the direction
our professional groups want to take to

So my recipe for successfully creating
motivation is: equal amounts of organisational goodwill and personal effort.
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improve their skills, and NNIT supports
improvement.
One fine day...
... dialogue and our focus on employee
motivation will be an integrated part
of everyday work at all levels of our
organisation. At an individual level, we
must continuously invest both in ideas
and actions, in the dialogue on what
motivates us in particular.
As a company, we must keep on invoicing, but we also need to invest. At an
organisational level, this could involve a
clear and appropriate training strategy
for all NNIT professional groups. The
first step in this direction is that as a
professional group we are clear about
where we are heading and what our
next step will be and that the organisation backs us up.
Higher individual and professional
motivation helps retain employees,
regardless of seniority, and that
benefits the company as a whole.
The end of my working day
At the end of the day when I close
down my PC, turn off the light by my
screen and get back on my bike, I’m
still smiling. I’m off home to my family
and I’m looking forward to it. Tomorrow
will dawn – another challenging and
interesting day at work.
Motivated people create greater value
for their customers, who smile more.

By Allan Fejerskov Ravn (ARV)
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Leisure time

Running for charity
At this time of the year, Peter Hvass (PEHV)
spends a lot of his spare time organising a charity
run in Vesterbro, Copenhagen; a charity race that
raises funds for aid organisations in Vesterbro.
Because helping other people gives Peter a sense
of satisfaction.
By Natasha Guman (NGUM)
INTERFACE I No. 20 I APRIL 2013

info
Two former sex workers from Vesterbro
reach the finish line at their own pace.
They have walked 5 km in the Vesterbro
run and are last across the finish line.
The rest of the participants who have
already finished the course have waited
for them and clap the elderly ladies past
the post, cheering them on.
That’s how the Vesterbro run ended
on 29 April last year. And that made
Peter Hvass (PEHV), HR consultant,
feel good:
“I get a happy feeling myself, but I also
feel good about helping others. It’s all
about loving your neighbour, and I’d like
to see more of that in everyday life.”
Peter and his partner, Henrik Salling,
are the men behind the Vesterbro
charity run, which got off the mark
for the first time under the motto
‘Vesterbro Run – Run, Think, Support’.
“We can all help to change the world,
but we can’t do it alone. So we have to
set the wheels in motion and do something to change other people’s lives for
the better,” explains Peter.
Peter and Henrik are now preparing for
the next race scheduled for 28 April.
Nørrebro run as inspiration
The idea started when the Peter and
Henrik decided to do some voluntary
work in Vesterbro where they live.
“We had a lot of spare time and
decided to sign up as volunteers. But
none of the organisations in Vesterbro
needed help. They had enough volunteers. So we realised that doing charity
work in our neighbourhood wouldn’t
be easy,” says Peter.
But then in spring 2011, Peter and
Henrik took part in the Nørrebro Run,
organised by a group of young lads
from a Nørrebro drop-in centre called
‘Gadepulsen’. A total of 300-400
hundred people paid to take part. The
money from the run then financed an
adventure trip for the lads.

it. Peter and Henrik spent their spare
time touring local shops trying to get
sponsors on board. Their hard work
paid off and they managed to get a
large part of the costs covered.
Peter and Henrik then chose the organisations they wanted to raise funds for.
All five organisations selected represent
vulnerable groups in Vesterbro.
The message spread quickly via a Facebook group and event where readers
could read about the run and invite
their friends.
“We devoted just about all our evenings
during the week from mid-February onwards to attracting sponsors, updating
the website, advertising on Facebook,
distributing flyers in Vesterbro and testing out the route,” says Peter.
Money in the right pockets
At least 100 people had to enter for the
event to make ends meet. Otherwise
they would end up donating their own
money to organise the run:
“We sat and checked off the people
who had said they would participate on
Facebook against the people who had
actually visited our website and paid
to enter. And we contacted those who
hadn’t paid up.”
This extra marketing ultimately paid
off as almost 300 people entered the
run. And Peter and Henrik are happy
with that:

Each participant paid DKK 125
to run either 5 or 10 km. For
that fee you receive a chip that
measures time. On crossing the
finish line, you give your chip
to the organisation you wish to
support.
The next Vesterbro run will be
on 28 April 2013.
Sign up at
www.vesterbrolobet.dk

“There’s no deadline. You can do it when
it suits you – on holiday, at weekends, in
the evening. It’s flexible – a good way of
blowing away the cobwebs, almost like
meditation.”
Nothing is impossible
Using his spare time to organise a large
event has changed Peter’s approach to
his normal working day.
“Since we arranged the Vesterbro run
last year, I find myself thinking more
and more that nothing is impossible.
My approach to long-term projects
here at NNIT has changed. Only two of
us were involved in that project. So I
know anything is possible.”

“When everything was paid for, we had
raised about DKK 22,500 so we were
very happy. One and a half months
earlier we were thinking we would be
out of pocket. So for us it was a real
success, and all five organisations
received funds.”
Charity runs bring people together
According to Peter, the key to the
resounding success of the Vesterbro
run is that these events bring people
together.

“When we saw that, we thought that
if people are happy to run for charity,
why not have a similar event in Vesterbro? And that marked the start of our
work on the Vesterbro run in 2012.”

“Everyone can join in a run. You can
take your children, your dog or your
pram. The only requirement is that you
must use your feet,” he explains.

Money – givers and recipients
The first step towards organising the
run was finding local sponsors to fund

Peter isn’t a great fan of running, but
does it because he thinks it’s good
exercise:
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Tombola

MeeT A COlleAgUe WHO’S
SeleCTeD TOMBOlA STyle TO
DISCUSS THe gOOD AND BAD
ASpeCTS OF NNIT.

By Kirsten Textor (TEXT)

An Advanced
Technical Consultant
speaks out
In this issue Ricky Linshu Xing (RCXI), who joined NNIT China
in 2010 and works as an advanced technical consultant in life
sciences, has been drawn from our Tombola. Ricky graduated
from the Tianjin Economic and Financial University in 2003
and has 2 years’ work experience from the Japanese IT industry and 5 from the US IT industry before joining NNIT.

day where we discuss issues and I will report the status to my
project manager at least once a week. Sometimes I focus on
the code development, kinds of document writing and test
cases design.”

Why did you apply for a job in NNIT?

“One of the best things is that I have many very nice and
professional colleagues around me, especially in my team –
Product Supply in life sciences, both CN colleagues and DK
colleagues are very skilled at work and also very friendly. I
feel very comfortable working in such a great team and can
learn many new things every day.”

“I applied because of NNIT’s values: Open & honest, Conscience driven and value adding.
And because NNIT China is developing very fast and already
has a very good corporate reputation. NNIT provides a lot of
training opportunities for the colleagues which are important
to me.”
Tell us about your work – describe a random day at work?
“I work in the life sciences department in solutions as a
technical consultant where my job is divided into two parts;
application support and application development. This means
that I have shift work.
In China there is 6 hours (in summer) and 7 hours (in winter)
time difference between Denmark and China, and therefore
my working hours are quite special every other week. The
weeks that I work with application support, I need to work
during Danish working hours in order to provide faster action
to our end users and customers. This means that I’m working
from 14:30 to 22:30 during summer and 15:30 to 23:30 during
winter. In the beginning, I had to get accustomed to go to
work in the afternoon and get off at midnight.

What do you like the best about working for NNIT?

And what is the worst?
“Working at the Chinese office gives us less opportunity to
visit the DK office. In 2011, I had the opportunity to go to
Denmark for 3 months working on the LEAP project. That
was a really unforgettable period and a great chance to work
with our Danish colleague face to face and experience the
completely different culture. But since that, we have less and
less opportunities like that.”
What do you spend your spare time at?
“I spend most of my spare time is with my family – especially
my daughter. I also like almost all kinds of sports in particular
football. NNIT CH has a football team which I’m on.”

When I work with application development – every other
week, I work regular hours meaning that I come to the office
in the morning where we always have a video board meeting
with colleagues who work in NNIT Denmark to report to each
other if there has been any information/issues to share for
the past day. Otherwise, I follow the current project plan, and
when the development work is in collaboration with Danish
colleagues, we often have more video meetings during the
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